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AFFIRMATIONS ASSURANCESND DECLARATIONS

STEMPreparatoryElementarySchoolalsoreferredto hereinasa { ¢ © NBahdd / K | (NG SN2 £ € 0
shall:

I Benonsectariann its programs,admissiorpolicies,employmentpractices andall other
operations.(CaliforniaEducationCode(hereinafterd 9 Kotlé §47605(d)(1).)

1 Notchargetuition. (Ed.Code8 47605(d)(1).)

1 Notdiscriminateagainstany pupil on the basisof disability,gender,genderidentity, gender
expressionpationality,raceor ethnicity, religion,sexualorientation, or anyother characteristic
that is containedin the definition of hate crimessetforth in section422.550f the PenalCode.
(Ed.Code§ 47605(d)(1)Ed.Code§ 220.)

1 Excepiasprovidedin EducationCodesection47605(d)(2)admissiorto a charterschoolshall
not be determinedaccordingo the placeof residenceof the pupil, or of hisor her parentor
legalguardian,within this state,exceptthat an existingpublicschoolconvertingpartially or
entirelyto a charterschoolunderthis part shalladoptand maintaina policy givingadmission
preferenceto pupilswho residewithin the former attendanceareaof that school.(Ed.Code§
47605(d)(1).)

9 Admitall pupilswho wishto attend CharterSchool(Ed.Code§ 47605(d)(2)(A).)

1 Excepffor existingpupilsof CharterShool,determineattendanceby a publicrandomdrawingif
the numberof pupilswho wishto attend CharterSchookxceed<Charter{ O K 2capadlya
Preferenceshallbe extendedto pupilscurrentlyattendingCharterSchooknd pupilswho reside
in the LosAngelesUnified SchooDistrict(alsoreferredto hereinasd [ ! | gn&G5 A & G(BEA O G € 0 @
Code§ 47605(d)(2)(B).)

9 If apupilis expelledor leavesCharterSchoolwithout graduatingor completingthe schoolyear
for anyreason,CharterSchookhallnotify the superintendentof the schooldistrict of the LJdzLJA £ Q &
lastknownaddresswithin 30 days,andshall,uponrequest,providethat schooldistrict with a
copyof the cumulativerecordof the pupil, includinga transcriptof gradesor report card,and
healthinformation. (Ed.Code§ 47605(d)(3).)

I Meetall statewidestandardsand conductthe pupil assessmenteequired pursuantto Education
Codesections60605and60851and anyother statewidestandardsauthorizedin statute or
pupil assessmentapplicableto pupilsin non-charterpublicschools(Ed.Code§8 47605(c)(1).)

I Consultonaregularbasiswith Charter{ OK 2paréens fegalguardiansandteachers
regardingthe & O K 2edlucafignalprograms(Ed.Code§ 47605(c)(2).)

CharterSchooherebydeclaesthat CharterSchooloperatedasor by its nonprofit publicbenefit
corporation,is andshallbe the exclusivepublicschoolemployerof Charter{ O K 2etnpldyeesor
the purposesof the EducationaEmploymeniRelationsAct (EERAhapterl0.7 (commercingwith
Section3540)of Division4 of Title | of the GovernmentCode. CharterSchookhallcomplywith all
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provisionsof the EERANndshallactindependentlyfrom LAUSDor collectivebargainingpurposes.
In accordancevith the EERAemployeeamayjoin and be representedby an organizationof their
choicefor collectivebargainingourposes.

NOTEThisChartercontainsspecificd 5 A aRediike@ (- y 3 d@DRAL)héludingthe Assurances,
Affirmations,and Declarationsectionabove.TheDRLshouldbe highlightedin graywithin eachCharter
elementor section.Thefinal sectionof the Charterprovidesa consolidatecaddendumof the DRLThis
intentional redundancyfacilitatesefficient charter petition reviewwhile ensuringreadyaccesgo the
DRLfor anygivensectionof the Charter.Tothe extentthat anyinconsistencynayexistbetweenany
provisioncontainedwithin the body of the Charterandthe DRLcontainedin the addendum the
provisionsof the DRLaddendumshallcontrol.
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ELEMENT1 z THE EDUCATIONALPROGRAM

& ¢ Edbicationalprogramof the charterschool designed amongother things, to identify thosewhom the charter
schoolis attempting to educate,what it meansto bean d S R dzOUSiNSERRthE £21stcentury,and how learning
best occurs.The goals identified in that program shall include the objective of enabling pupils to becomeself
motivated, competent,and lifelongf S I NJ(ERI B84 7605(b)(5)(A)(i).)

G ¢ Krihualgoalsfor the charterschoolfor all pupilsandfor eachsubgroupof pupilsidentified pursuantto Section
52052,to be achievedin the state priorities, as describedin subdivision(d) of Section52060,that apply for the

gradelevelsserved,or the nature of the program operated, by the charter school,and specific annual actionsto

achievethosegoals.A charter petition may identify additional schoolpriorities, the goalsfor the schoolpriorities,

and the specificannual actionsto achievethosed 2 | (Ea.@ade§ 47605(b)(5)(A)(ii).)

a Lthe proposedcharter schoolwill servehigh schoolpupils, a descriptionof the manner in which the charter
schoolwill inform parents about the transferability of coursesto other public high schoolsand the eligibility of
coursesto meet collegeentrancerequirements.Caursesoffered by the charter schoolthat are accreditedby the
Western Associationof Schoolsand Collegesmay be consideredtransferable and coursesapproved by the
University of Californiaor the California State University as creditable underthe & ! t& & D&dmissionscriteria
may be consideredo meetcollegeentranceNB |j dzA NBFUIS@desd #605(b)(5)(A)(iii).)

LOCAICONTROIFUNDINGFORMULA L CFFANDLOCALCONTROIBNDACCOUNTABILIFYAN

(LCAP)

Charter Schoolacknowledgesand agreesthat it must comply with all applicablelaws and regulations
relatedto AB97 (2013)(LocalControl FundingFormula),as they may be amendedfrom time to time,

which include the requirement that Charter School shall annually submit a Local Control and
AccountabilityPlan (LCAP)/annualpdate to the LosAngelesCountySuperintendeniof Schoolsand the

CharterSchoolDivision(CSDpn or before Julyl. In accordancevith EducationCodesections47604.33
and 47606.5,Charter Schoolshallannuallyupdate its goalsand annual actionsto achievethose goals
identifiedin the charterpursuantto EducationCodesection47605(b)(5)(A)(iilsingthe LocalControland
AccountabilityPlantemplate adoptedby the StateBoardof Educationasit maybe changedrom time to

time. Charter Schookhallcomplywith all requirementsof EducationCodesection47606.5,ncludingbut

not limited to the requirementthat CharterSchoolh a Kcbngultwith teachersprincipalsadministrators,
other schoolpersonnel,parents,and pupilsin dewelopingthe local control and accountabilityplan and
annualupdateto the localcontrol andaccountabilityl Jt I (FdiCbde§ 47606.5(e).)

ACADEMICALENDARNDSCHEDULES

CharterSchookhalloffer, at aminimum,the numberof minutesof instructionsetforth in EducationCode
section47612.5andthe numberof schooldaysrequiredby CaliforniaCodeof Regulationstitle 5, section
11960.

MATHEMATICBLACEMENT

CharterSchookhallcomplywith all applicablerequirementsof the CaliforniaMathematicsPlacemenfAct
of 2015.

STEMPREPARATORY EMENTARSCHOOICHARTERETITION 1



TRANSITIONAKINDERGARTEN

Charter Schoolshall comply with all applicablerequirementsregardingtransitional kindergarten. For
purposesof admissbn to Charter School, transitional kindergarten shall be considereda part of
kindergarten,and therefore students enrolled in transitional kindergartenat Charter Schoolshall be
consideredexistingstudentsof CharterSchooffor purposesof CharterSchod Qdmissionsenrollment,
andlottery.

HIGHSCHOOIEXITEXAMINATION

CharterSchoolkhallcomplywith all applicablerequirementsof EducationCodesections60850¢ 60859,
includingbut not limited to the requirementsof sections60851.6and 60852.3.

WASQCACCREDITATION

If CharterSchookervesstudentsin grades9-12, before CharterSchoobraduatests first classof students,
CharterSchookhallobtain,andthereafter maintain,WesternAssociatiorof Schoolsand CollegegWASC)
accreditation.

BENGLISHEARNERS

Charter Schoolshall identify potential EnglishLearnersin a timely manner in accordancewith all
applicablelegalrequirements. CharterSchoomust provideall English_Learnerswith an effective English
languageacquisitionprogramthat alsoaffordsmeaningfuland equitableaccesgo Charter{ O K 2cBré Q &
academiccurriculum. Instructionalplansfor EnglishLearnersmust be (1) basedon soundeducational
theory; (2) adequatelysupportedwith trainedteachersandappropriatematerialsand resourcesand(3)
periodicallyevaluatedto make sure the programis successfuhnd modified when the programis not
successful.

Onanannualbasisuponrequest,CharterSchookhallsubmita certificationto the LAUSIECharterSchools
Division(CSDdhat certifiesthat CharterSchoohasadoptedandisimplementingeitherthe LAUSIENglish
LearnerMasterPlanor Charter{ O K 2o0#vii EdglisH_earner(EL)Master Plan.If CharterSchookhooses

to implementits own ELMaster Plan,the planshallprovidea detaileddescriptionof Charter{ O K 2Bt Q&
program,andshalladdresghe following:

T 126 [/ KIEINISNI {OK22tQ&a 9] aladSNItftly LNROARSa |
to Long Term English Learners (LTELS) with an effective Eagtishide acquisition program as

gStt a YSIYyAy3a¥FdAg FyR SldAaidlroftS 00Saa G2 [/ Kl
| 2¢ 9y3AtAaK [ SINYSNEQ ALISOAFTAO ySSRa gAatt oS A
What services will be offered

How, where, and by whom the services will be provided

How Charter School will evaluate its EL program each year, and how the results of this evaluation

will be used to improve the program, including the provision of EL services

= = =l =
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Eachyear, CharterSchoolshallprovideto the CSDa report on its annualevaluaton of the effectiveness
of its ELprogram.Uponrequest,CharterSchookhallprovide a copyof its current ELMaster Planto the
CSD.

Charter School shall administer the CELDT/ELPA&hnually in accordancewith federal and state
requirements.

CharterShoolshallreclassifyfEnglish_earnersn accordancewith federalandstate requirements.
Charter Schoolshall provide parent outreach servicesand meaningfullyinform parents with limited

Englistproficiencyof importantinformationregardingCharterSchoomattersto the sameextentasother
parents.

STUDENT®VITHDISABILITIES

FederalLawCompliance

CharterSchookhalladhereto all provisionsof federallaw relatedto studentswith disabilitiesincluding,
but not limited to, section504 of the RehabilitationActof 1973, Title Il of the Americanswith Disabilities
Actof 1990,andthe Individualswith DisabilitiesEducationmprovementActof 2004.

SpecialEducationProgram

CharterSchookhallensurethat no studentotherwiseeligibleto enroll in CharterSchookhallbe denied,
directly or indirectly, admissiondue to a disabilityor to Charter{ O K 2igabil®/ %o provide necessary
services. Charter School acknowledgesthat policies and procedures are in place to ensure the
recruitment, enrollment, service, and retention of studentswith disabilitiesat LAUSEauthorizedcharter
schoolsjncludingCharterSchool.

Priorto LAUSBoardof Educatiorapprovalof aninitial Charterpetition, andif arenewingCharterSchool
intendsto operateasad a O b2 R A & (fodJpeiakiducationservicesCharterSchookhallexecute
a Memorandumof Understandingd & a h byérid between LAUSDand Charter Schoolregardingthe
provisionand funding of specialeducationservicesconsistentwith applicable state law and the LAUSD
SpeciaEducationLocalPlanAread & { 9 [LdcalPdanfor SpeciaEducationand shallbe considereda
& LIdzsdhdolof the 5 A & (i fdiFpubpibgesof SpecialEducationpursuantto EducationCode Section
47641 (b). However,Chater Schoolreservesthe right to makewritten verifiableassuranceshat it may
becomean independentlocal educationalagency(LEA)and join a SELPAursuantto EducationCode
Section47641(a) either on its own or with a groupingof charter schoolLEAsas a consortiumfollowing
the requirementsof EducationCodesection56195.3(b).

SELPAReorganization

The Los AngelesUnified SchoolDistrict is approvedto operate as a singleDistrict SELPAinder the
provisionsof EducationCodesection56195.1(a)Asa singleDistrict SELPAhe Districthascreatedtwo
charter school sections (Districtoperated Programs and Charteroperated Programs) under the
administrationof one singleAdministrativeUnit pursuantto areorganizatiorplanapprovedby the Board
of Educationon January4, 2011 (149/10-11). Full implementation of the reorganizedLAUSDSELPA
commencedn the 20132014 schoolyearrequiringall Districtauthorizedcharterschoolsto electone of
the three options availableunder the LAUSCSELPARrior to an option election, all Districtauthorized
charter schoolswere required to participate as a school of the District under the DistrictOperated

STEMPREPARATORY EMENTARSCHOOICHARTERETITION 3



ProgramdJnit. Priorto the beginningof the 20132014schoolyear,all Districtauthorizedcharterschools,
other thanthosethat had previouslyexecutedan Option3 Memorandumof UnderstandingMOU), were
requiredto executea new MOU settingforth the LAUSCSELPAption electionfor the remainderof the
charterpetition term. TheCharteroperatedProgramschods do not have LEAstatusfor the purposesof
specialeducationbut will function in a similarrole in that eachcharter schoolwill be responsiblefor all
specialeducationrequirements,includingbut not limited to services placement,due process,related
servicesspecialeducationclassesand specialeducationsupports.Charterschoolsthat haveelectedto
participate in a Districtoperated programsoption may apply for membershipin the Charteroperated
Program section of the SELPACharter schoolsaccepted for participation in the Charteroperated
Programssectionreceivesupportfrom a SpeciaEducatiorDirectorfor the CharteroperatedPrograms.

Modified ConsentDecreeRequirements

All charter schoolsapprovedby the LAUSEBoardof Educationare bound by and must adhereto the
terms, conditionsand requirementsof the ChandaSmithModified ConsentDecreeo @ a / dndother
court orders imposedupon the District pertainingto specialeducation.The MCDis a consentdecree
enteredin a federal court classaction lawsuit initially brought on behalf of studentswith disabilitiesin
LAUSDIt is an agreementof the parties approvedby the federal court and monitored by a court-
appointed independentmonitor. The MCD includesnineteen statisticallymeasureble outcomesand
facilities obligationsthat the District hasto achieveto disengagefrom the MCD and federal court
oversight.All charterschoolsare requiredto usethe 5 A a (i Spkc@BEdOcAtionPoliciesand Procedures
Manual and Welligent, the Distict-wide web-based software system used for online Individualized
EducationProgramsd & L Sahdadrackingof related servicesprovidedto studentsduring the courseof
their education.

Aspart of fulfilling the 5 A & { dbgaiin@uinder the MCD,student level data requess from District
operatedand Charteroperatedcharterschoolsare madeon aregularbasis.Therequesteddatamustbe
submittedin the Office of the IndependentMonitorQ & € h Lreggiréd format in accordancewith the
h L aregairedtimelinesandasfollows:

Endof YearSuspension

DistrictID,SSISD, lastname,first name,date of birth, gender,grade,date of suspension,
numberof dayssuspendedandreasonfor suspension.

StatewideAssessmenbData

Thestandardfile includingDistrictID.

Normday

DistrictID,SSIS$D, lastname, first name,date of birth, gender,grade,locationcode,school
nameandlocaldistrict for all studentsenrolledon norm day.

CBEDS

All Studentsenrolledasof Decemberl of eachschoolyear

DistrictID,SSID, lastname,first name,date of birth, gender,grade,locationcode,school
nameand localdistrict for all studentsenrolledon norm day.

STEMPREPARATORY EMENTARSCHOOICHARTERETITION 4



Dropout
DistrictID,SSI¥D, lastname,first name,middle name,date of birth, grade,lastlocation,school
nameand localdistrict

Monthly SESA@&nd Suspensiomnlata

Graduationroster from all charterschoolswith 12th gradestudentswith disabilities

The MCD requirescharterschoolsto implementthe Districtls integratedstudentinformation

system,which is currently referredto as My IntegratedStudentinformation System(MiSiS).
MiSiS is a suiteof applicationswvhich is designedo captureall District studentdata.All charter
schoolsarerequiredto utilize MiSiS directly or interfacewith MiSiS via awebbasedApplication
Programminginterface(API) in compliancewith the requirementof the MCD andapplicable
timelines.Uponcharterschoolfull utilization of MiSiS eitherdirectly or via awebbasedAPlI, the
list of requireddataabovewill automaticallybe capturedwithin MiSiS.

GENERAINFORMATION

1. GENERAINFORMATIONABLE

GHENERALUNFORMATION
9 The contact personfor Charter School is: Dr.EmilioPack CEO
9 The contact addressfor Charter Schal is: 3200W. AdamsBIvd.,
LosAngelesCA 90018
§  The contact phone number for Charter Schal is: (323)821-1393
1 The proposed addressor ZIPCode of the target community 1374W.35" St.,LosAngelesCA
to be served by Charter School is: 90007
9 Thislocation isin LAUSBoard District: 1
9 Thislocation isin LAUS ocalDistrict: Central
| The grade configuration of Charter Sclool is: TKIK-5
1 The number of studentsin the first yearwill be: 200
| The grade level(s) othe studentsin the first yearwill be: ~ Tk3
f Qharter Shoof €cBeduled first day of instruction in 2017- Augustl3, 2018
1 2018is:
{ Theenroliment capacty is: 450
I (Eroliment capadty is defined as the total number of
studentswho maybe enrolled in Charter Schol regadless of
student residency.)
f The type of instructional calendar (e.g., traditional/year Traditional
round, singletradd/ multi-tradk, extended day/year) will be:

STEMPREPARATORY EMENTARSCHOOICHARTERETITION 5



1 The bell schedule for Charter School will be: 8:10AMto 2:40 PM
9 Theterm of this Charter shall be from: July 1,2018 to June 30, 2023

COMMUNITWEEOFORCHARTERCHOOL

STEM Preparatory Elementary School (STEMBESegill be the third school operated by STEM
Preparatory Schools, Inc., adding a mneleded STENhemed elementary school in th#efferson Park
community served by Crown Preparatory Academy (grael®samd Mathand Science College Prep
(grades 912). Math and ScienceCollegePrep(MSCP)CrownPreparatoryAcademyCPA)and now
STEMPrepES(collectively STEMPrepSchoolsare committed to disruptingthe statusquo of
inequitableaccesgo highquality STEMpathwaysfor womenand minoritiesby cultivatinga family of
studentsandstaff who solveproblemsthrough collaboration,innovation,passion and perseverance.
We emphasizehe social,emotional,physicalandintellectual development of each child and strive to
instill high standards for academic integrity and leadership in our students. Through our programs,
students are given the technology, skills, and knowledge to betafeemembers of our school
community and a global societySTEM Prep ES will be the only Sittevhed elematary school serving
the Jefferson Parérea.

OPERATIONAHISTORBNDSUCCESS

Math Science College Prep (MSCP), currently in its fourth ye@eodtions,serves 53&tudents in
grades 912; we graduated ourifst class of seniorfd00%)n 2017 In 2014,MSCRvasawarded
prestigiousrecognitionasa GoldRibbonSchooby the CaliforniaDepartmentof Education(CDE).
MSCRvasone of just 180 highschoolsacrosghe stateto receivethis award,whichrecognizechigh
schoolghat madegainsin implementingthe academiacontentand state performancestandards.We
alsowererecognizedasa Title | AcademicAchievingSchod for our academe successvith a majority of
studentslivingat or belowthe povertyline.

In addition to this prominent recognition, jost four yearsMSCP has also achieved the following
highlights:

100% high school graduation rate

80% of seniorsamitted to a fouryear college

66% of students were accepted to lege with a declared STEM major

hy GKS wnmc /! {tt Zamati¢allyto@aced A8 SOFapd\Ddlifoyhi@ S R NJ

proficiency levels for I1graders:

o iy 9[! T vy w:"gabersaVet/Exceedestatarstandards, compared to 54% across
all of LAUSD and 59% ofMdraders across California

o iy al GKZIZ p p:thgeaders Met/Excerded state standards, almost doubke t
LAUSD rate of 28% and significantly higher than thewide rate of 33%.
(http://caaspp.cde.ca.gov

9 Diverse enrollment, including 83% Hispanic/Latino, 12% Black, 2% Asian, 88% FRPL, 17% English
Learner and 11% Special Education.

1 In 2014 0ne of our teacherBrittany Reeser, received ti@aliforniaCharterSchool Teacér of
the Yearaward from the Californi€harter Schools Association.

1 Our CEO and Founder, Emilio Pack, i@asgnized as the017Hart Vision Leader of the Year

Award from the California Charter Schools Associatjtine 2016 Latino NorProfit of the

=A =4 =4 =9
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Yearby theLos Angeles Business Jouraad is theChairperson of the Los Angeles Advocacy
Council.

9 Our success has helped to generate significant donafions a diverse set of foundations and
corporations including mult-year investment from the Charter School Growth Fuard,
Innovation Gant from the Riordan Foundatioand a contribution from Northrorumman
focused on STEM learning at our school

In July2015,MSCRnergedwith CrownPreparatoryAcademyanindeperdent chater schoolfounded
in 2010that servesstudentsin gradess-8 in the WestAdamscommunity. LikeMSCPCPAwas
awarded prestigiousrecognitionasa GoldRibbonSchooby the California Departmentof Education
(CDE)pneof just 18 schoolsin LAUSDo receivethe award. / t ! efrdlimentis 13%Black,86%
HispanidéLatino, 95%FRPL25%English_earnerand 12%SgecialEducation

LEADERSHIFEAM

Sincea { / tm@rgerwith CrownPreparatoryAcademyin July2015,we havenow establisheda solid
coreof operationalsupportfor both schoolghat isableto leverageresourcego benefitour students,
familiesandfaculty on eachcampus.

Dr. Emilio Pack, Chief Executive Officer

After helping to launch, staff, and lead charters for the Alliancee College-Ready Public schods,
incduding LAQ third-ranked top-performing public high schod, EmilioPackfounded his own high
schod, Math and Sience (ollege Prep (MSCP)He now leads STEM Prep, a charter management
network that oversees a first-of-its-kind partnership between atraditional district elementary schod
anda charter middle school,CrownPreparatoryAcademy MSCRHs alsopart of the StemPrepfamily
of schools.

In 2015 Emilio Pak was profiled by LA. Weekly Magazne as one of its People of the Year. The Los
Angedes Business Jaurnal also awarded STEV Prep the Laino Nonprofit of the Year in 2015

Dr. Packwasalsoawardedthe prestigeHart VisionAwardasthe CharterSchoolLeaderof the Year
in 2017. Dr.Packalsohasservedasthe AssistantDirector,Director,and Executivan Residencef
LoyolaMarymount! y A @S MEtifuté & SchoolLeadershipand Administration.
Dr.Packearneda. I O K SHeg@e¢ffdén LoyolaMarymount University,aMaa (i SriNaxgdegree
from CaliforniaStateUniversity,LosAngelesanda DoctoralDegreein Educationaleadership,
Administration,and Policy.

Janette Rodriguez-Pack, Chief Academic Officer

Fa over 15 yeas, Jandte Rodriguez-Packhasworked asan educator in some of the most
impoveishedcommunitiesthroughout LosAngdes. AsPrincipalat AllianceDr. OlgaMohanHigh
Sclool, the school was awardedCalifornia Charter School of the Year (2011) by the CaliforniaCharter
SchoolsAssociationand receivel the Californa Distinguishe Schoas Award from the California
Departmentof Educationin both 2009 and20131n 2013 Ms. RodriguezZPackhelped to open MSCRas
the FoundingPrincipa) whichshehasled to becomeatop-performingpublichighschoolin California,
includingrecognitionasa CaliforniaGoldRibbonschoolin 2015.Ms. RodriguezPackis now Chief
Academic Officer for STBV Prep Schools in 2017-2018Sheearneda. | O K Sof Azts\Bgieefrom
the Universityof California,SanDiego,a Tierl SchoolAdministration Credentiafrom CalPolyPomona
anda Tierll AdministrativeCredentiafrom LoyolaMarymountUniversity

Eic Barlow, Chief Operating Officer

STEMPREPARATORY EMENTARSCHOOICHARTERETITION 7



As Chief Operating Officer of STEM Preparatory Schools, Mr. Barlowmanages a team of 16 and
oversees all aspeds of STBM Prep operations induding compliance human resources, fadlities,
technology, communication, finana, governanae, risk management, and student data.

Mr. Barlowgraduated from the Endgneering Shool at Cornell University and began his career
teaching 7th grade math in Brooklyn, NY, and received his Master@ in Teaching from Pa@
University . In 2009 Mr. Barlowbecame Director of Operations for the Alliance College-Ready Public
Shools, a network of charter schools in Los Angeles which grew from 11 to 21 schools during his
tenure. He left the Alliance in 2013 to join MSCPand helpedfacilitate its mergerwith CPAN
2015.

2. TARGENEIGHBORHOGOOMMUNITYTOBE SERVED

Ourplanisto locatein the ExpositionParkneighborhoodof mid-CityLosAngelesyery nearwhere CPA
andMSCHarelocated. We haveidentified a private facility at 1374W. 35" Street,LosAngelesCA
90007. In the eventthis facility doesnot work out, we will pursuealternativesin the neighborhood.

GOMMUNITYCHARACTERISTICS

Havingservedthis community through MSCRand CPAsince2010 we understandthe challenges
childrenandfamiliesin the areaface. Accordingo the L.A.TimeSCommunityMappingdata, Exposition
Pak Overranked22ndfor the rate of violent crimesout of 209 neighborhoodgrackedby the L.A.
Times,with 207 violentcrimescommittedin this 1.85squaremile communityin just six

months (http://maps.latimes.com/neighborhoods/neighborhood/expositigrark/crime (sixmonth
period endingApril 23rd,2017).) Thisincludedtwo homicides sixreportedrapes,and 129reported
casef aggravatedassault. In that sametime period, there were 441 property crimesin the
neighborhoodwith Expositiorparkranking75/209for property crimes.(Ibid.) TheadjacentAdams
Normandieneighborhoodjust .81 squaremiles, reported similarissuesyanking38" for violent crime
and 117" for property crime.

More broadly,zipcode90007 where our proposedfacility islocated, is raciallydiverse with slightly
more than half of residentsHispanic/Latinoandthe remaining 44%a mix of White, AfricanAmerican
andAsian/Pacifid¢slander.
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DEMOGRAPHICS FOR ZIP CODE 90007

White
18%

Asian
15% Hispanic/Latino
56%
Black/AA
11%

(Source:https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml

While zip code90007is the hometo the Universityof SouthernCaliforniaonly 27%ofthe NB I Q &
residentsover 25 haveatwo or four-yearcollegedegreeandmore onethird ¢ 38%-- did not complete
highschool.

EDUCATIONAL ATTAINMENT FOR THE POPULATION OVER 25
YEARS OLD, ZIP 90007

NO HIGH SCHOOL HIGH SCHOOL ASSOCIATE'S OR GRADUATE OR HIGHERK
DIPLOMA GRADUATE BAHELOR'S

38%

35%

20%

7%

(Source:https://factfinder.census.gov/faces/najgf/pages/community _facts.xhtml

Giventhe high percentageof adultswho did not completehigh school,with another35%who havea
highschooldiplomabut no college,it is not surprisingthat this areais predominantlylow-income¢ 47%
of familieswith childrenunder 18in zip code 90007lived below the federal poverty line; in 2017,the
federal poverty line for a family of four is $24,900. (https://aspe.hhs.gov/povertyguideline3. Notably,
accodingto LivingWwageCalculatora projectof Dr. AmyK.GlasmeierProfessoiof Economic
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Geographyat MIT,afamily of four in LosAngeleswith two workingadultsneedsto earn$73,615
annuallyto be selfsustainingnot needingpublicassistancein LosAngeles.
(http://livingwage.mit.edu/counties/06037the calculatorusesta marketbasedapproachthat draws
upongeographicallgpecificexpendituredatarelatedto a¥ I Y AiKely iairdimumfood, childcare,
healthinsurance housing transportation,and other basicnecessitiege.g.clothing,personalcareitems,
etc.)costs). Thisequatesto $17.70hour per adult; the federalpovertyline rate equatesto just
$5.00/hour. In other words,asmanyas89%of familiesin this zip codearelivingin poverty basedon
the economicrealitiesof the area.

INCOME, 90007

<$25,000 $25-50,000 $50-75,000 $75-100,000 $100,000+

54%

24%

11%

6%
6%

(Source:https://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml

EXISTINGPUBLICSCHOOIOPTIONSN THEGCOMMUNITY

Within three milesof our proposedcampusat 1374W. 35" Street,LosAngelesCA90007 ,we have
identified eight traditional publicelementaryschoolsandthree charterschoolsservinggradesk-5.
Noneof theseschoolsoffer a STEMhemed program thoughthe AlexandeiScienceCenterSchooldoes
offer a sciencefocusedprogramin partnershipwith the CaliforniaScienceCenter Asillustratedin the
chartbelow,theseschoolsservea populationthat is predominantlylow-incomeandHispanic/Latino,
with a highpercentagg(>50%)f English_earners.
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#of 2016 2016 2017 2017

Stude| % o ElReclass| CAASPP CAASPH CAASPH CAASPH
LAUS®chools nts | FRPL 7" | %EL | %HI/L| %AA | %Asian|%White] ~, .- Math% | ELA% | Math %
SpEd ification |ELA%Met/
2016 Exceeded Met/ Met/ Met/
17 Exceeded Exceede( Exceeded

DoloresHuerte (K-5) 462 | 92%| 13%]| 54%| 97%| 2% | 0% | 1% 19% 30% 27% [31% |39%

LosAngeleEESK-5) 752 |90%| 12%| 53%]| 94%| 2% | 1% | 2% 19% 37% 31% [37% |34%
MagnoliaAve(K-6) 1138 96%)]| 12%| 61%| 97%| 1% | 0% | 1% 9% 19% 20% [19% (19%
Menlo Ave(K-5) 544 | 89%| 11%| 44%| 86%| 13%| 0% | 0% | 22% 31% 31% [31% |(32%

NorwoodSt. ES(K-5) 573|90%| 15%]| 46%| 94%| 3% | 0% | 2% 8% 22% | 19% |23% [22%

Politi ES(K-5) 752|98%| 7% |65%| 94%| 3% | 2% | 1% | 10% 18% | 12% (21% |13%

WestVernon(K-5) 769|91%| 9% |62%]| 93%| 5% | 0% | 1% 18% 33% 32% |32% |35%

CharterSchools

AlexanderScienceCenterl 642 | 81%| 6% | 25%| 80%| 14%| 0% | 5% 15% 31% 16% |34% [25%
(K5)

e —
DowntownValue(K-8) | 455|71%| 7% | 37%| 84%| 0% | 1% | 0% 2% 43% 32% (40% |40%
GlobalEducation 78 | 85%| NA |56%|91%| 9% | 0% | 0% 0% 23% 27% (15% |12%
Academy#2 (K-5)

Sourcehttp://dg.cde.ca.gov/dataquest

Basedon these surroundingschoolswe anticipateservinga studentpopulationthat is predominantly
socioeconomicallgisadvantagedwith the attendantchallengeghat mayimposein their livesoutside
of schoolandimpacttheir schooling asdiscussedhroughoutthis petition), roughly93%FRPL58%
Englisn_earners12%SpEd94%Hispanic/Latin@and 2%AfricanAmerican. While data from the existing
schoolds not yet publiclyavailable we alsoexpectto servea smallnumberof homelessyouth (and
likely a significatt numberof thosewho experienced K 2 dz& X § @I @rid fostetiyduth) Asdetailed
above,manyof our studentswill be the first in their familiesto attend collegeor evencompletehigh
school.

We recognizethat the EnglishLearnempopulationin particularwill havesignificantneedsasthey
developEnglistproficiency,andthat the dataon FRPIeligibility will not includea full picture of severe
poverty experiencedy manyof our students. Asdetailedfully in the sectionbelow on Studentswith
SpeciaNeedspur staffwill receiveintensiveprofessionatevelopmentandtrainingon meetingthese

& (i dzR Begds @mdudingbeingawareof signsof hungeror other significantcrisesin a ¢ dzR B/gsi & Q
outsideof schoolwalls.

Onaveragethe exstingneighborhoodtraditionala O K 2a2afleiniderformanceis below Districtand
stateaveragedor the samegradesin both ELAand Math for the pasttwo years(2016and2017)
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2016 CAASPP ELA Proficiency 2016 CAASPP Math Proficiency

Overall Overall
50% 45% 50%
39%
40% 37% 40% °
27% 31%
30% 0 30% 24%
20% 20%
10% 10%
0% 0%
ES Comps LAUSDES CAES ES Comps LAUSDES CAES
Sourcehttp://dg.cde.ca.gov/dataquest
2017 CAASPP ELA Proficiency 2017 CAASPP Math Proficiency
Overall Overall
50% 45% 50%
41%
0,
40% 37% 40% 33%
30% 28% 30% 28%
20% 20%
10% 10%
0% 0%
ES Comps LAUSDES CAES ES Comps LAUSDES CAES

Sourcehttp://dg.cde.ca.gov/dataqguest

Giventhat theseschoolshavesuchpredominantsubgroupenroliment(e.g.,93%FRPland94%
Hispanic/Latino)thesetwo a dzo 3 Nirfzirddr@eon the statetestsare comparablewith each

& O K 2ogetallpéoficiencyrates,with one exception: English_earners.Asis the caseacross_.AUSD,
where9 [ ELaAMet/Exceededate onthe 2016 CAASPRas5%andMath was7%,thesed OK 2 2 f 4 Q
averagesfor ELsare comparableat 4%for ELAand 5%for Math. While STEM NJ rmiif2lie and high
schoolsunderstandablyservefewer ELssincethe schoolsserveolder youth with higherratesof
reclassificatior(25%ELat CrownPrepand 17%at MSCP)we are corfident we canhelp thesestudents
gainproficiencyboth in Englishand state content standards.

We understandthroughour work at STEMPrepSchoolghe challengeshesestudentsface,andare
eagerto be ableto supportandimpactthem at anearlierageto help their strengthentheir trajectoryto
succes$n highschool,postsecondaryschooland meaningfulcareersandto helpimprovethe livesof
our students,their familiesandthe community. STEM NXB tldexistingschoolshavehelped
hundredsof studentsandtheir familiesin this underserveccommunitybeginto realizebetter futures
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for themselves.Byexpandingour reachto impactyoungerchildrenin the communitythrougha high
guality, STEMhemedelementaryschool,we will continueto improveeducationalandlife outcomesfor
the broadercommunity.

3. HowSTEMPREFESWILLMEETCOMMUNITYNEED

Asdetailedabove, STEMPrepSchoolss successfullyneetingthe needsof studentsand familiesin this
community,asindicatedacrossa variety of measures.We havemet our & i dzR Begdsty €xposing
themto arigorousstandardsalignedcurriculumandusinginstructionalpedagogyhat requiresstudents
to usetheir criticalthinkingskillsin orderto solvea complexproblemor answeran essential

guestion. Eachcontentteacherusesthe CaliforniaCommonCoreState StandardfCCS3LAand math
targetsto developalignedlearningtargetsfor their students. Teachershen useand createresources
that matchtheselearningtargetsandthat are at varying DOKlevelsin order to exposeour studentsto
higherlevelsof instruction. Thepracticeswe haveadoptedhelp our studentsto continuallygrowand
developtheir cognitiveabilities,while preparingthem for the rigor and challengingvork they will
encounterasthey continueto grow andlearn. We are confidentthat our students¢ manyof whomwill
be the first in their familiesto attend collegeg will emergefrom STEMPrepSchoolgeadyto enrollin,
andcompletefour-yeardegreesat rigorouscollegesand universitiesand changethe trajectory of their
familiesand communities.

MSCRnd CPAhaveadoptedthe acclaimedandrigorousProjectLeadTheWay(PLTWkollege
preparatorycurricularprogram STEMPrepESwill similarlyadoptthe PLTWLaunchprogramfor grades
K-5. PLTWbffersa comprehensiveand sequencedapproachto STEMeducationvia activity-, project,
and problembasedcurriculum,includingcomprehensiveeachertrainingand curricularresources.At
MSCPt [ ¢ hdliénallyrecogrizedanda 3 2if(R y Riodddmén EngineeringBiomedicineand
ComputerScienceare enablingour studentsto participatein handson, realworld STEMearningin a
dynamicandengagingvay. At CPAthe PLTWGatewayprogramhelpsmiddle gradestudentsduringa
period of important transition exploreandfigure out what they are passionateabout and how this
relatesto who they will becomein the future. Throughten sequencedinitsin computerscience,
engineeringandbiomedicalscience studentsleadtheir own discoveryiaahands-on programthat
boostsclassroomengagementind excitement,drivescollaboration,andinspiresd | KYF2H S yanda €
deepcomprehension.

Now,at STEMPrepESPLTW | dzy 22 Kitrdisciplinarymoduleswill help bringlearning to life for our
youngeststudents Theprogramempowersstudentsto adopta designthinkingmindsetthrough
compellingactivities,projects,and problemsthat build upon eachother andrelate to the world around
them. Andasstudentsengagen handson activitiesusingtechnology(includingrobotics),electric
circuitry,andengagein medicald Y & a (e NIsofvhg they becomecreative,collaborative
problemsolversreadyto take on anychallenge (https://www.pltw.org/our-programs/pltw-gateway)

STEMPrepESlike its sisterschoos, will be a smallschoolwhere everystudentis knownindividuallyby
multiple caringadults. STEMPrepESwill meetthe intent of the CharterSchoolsAct of 1992to improve
pupil learning;createnew professionabpportunitiesfor teachers;and provide parentsand pupilswith
expandedchoicesn education.STEMPRERESwill createan accountablanodel of innovationwith
highlyqualifiedteacherswho will work collaborativelyto ensuresuccesgor eachstudentby utilizing
STEM NXBHighlgeffectiveinquiry basedlessoncycleand offeringinnovativeSTEMlasses.
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With the openingof STEMPrepES STEMPrepSchoolswill createa K-12 articulationprogramthat will
buildupona G dzR &hjfitii t& & problemsolvers explorersof content, and passionateabout STEM
education.

STUDENPOPULATIONOBESERVED

4. TARGETPOPULATION

STEM Prep ES will serve approximadé&ystudents in grade3K-5 at capacity.We anticipate the

student population will be similar to the demographics of the students enrolled in MCSP and CPA and
the surrounding schools, with a higher percentag&nglish Learners due tbeé younger age of the
students As detailed in the previous sectionewnow our students face significant challenges outside
of school: significant poverty, gang involvement/gang activity in their neighborhoods, drug and alcohol
use, teen pregnancy and more. Our small school setting will be a welcome alternative for our families
who seek a more personalized environment for their childréth STEMhemed learning at the

youngest grades

5. ENROLLMENPLAN

STEMPrepanticipatesthe followingenrolimentoverthe charterterm, alignedto both our
staffingmodelsandfacility capacity

Levels Year 1 Year 2 Year 3 Year 4 Year 5
TKKindergarten |75 75 75 75 75
Grade 1 75 75 75 75 75
Grade 2 25 75 75 75 75
Grade 3 25 25 75 75 75
Grade 4 25 25 75 75
Grade 5 25 25 75
Total 200 275 350 400 450

GOALANDPHILOSOPHY

6. MISSIOMNDVISION

Themissionof STEMPrepElementarySchoolsto provideanunderservedareaof LosAngeleswith a
standardsalignedSTEMhemededucationalprogramto developscholargnto successfuinto successful
collegegraduatesand professionalsthroughequalaccesandinspiration,rigorouscurriculum,anda
commitmentto our coreValues.

Ourvisionisto createa Kindergarterthrough collegepipelineof individualswho will transformtheir

communityby closingthe sociceconomic.ethnic,andgendergapsin STEMields,and servingasrole
modelswho exhibit scholarlinessadvocacyperseveranceandkindness.
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STEM NXCde¥aluesinclude:

We are a family.
We build our legacy by caring for, learning from, and supporting each other.

We are agents of change.
We disrupt the status quo by being darimgflective, resourceful and resilient.

We are STEM thinkers.
We solve problems through collaboration, innovation, passion, and perseverance.

7. ANG BUCATEBPERSORIIN THE2ISTOENTURY

Aneducated person in the 21stcentury must possess diverseset of charactelisticsand skilsin order
to function in anincreasirgly global saciety. An educated personrequiresadvanad levelsof literacy
and mathematicalskilsto successilly navigate both their personaland professiaal lives.They
require strong critical thinkingskils to evaluate and synthesizethe abundanceof avalable
information. Adoles@nts entering the adultworld in the 21stcentury require a firm graspof
technology through earlyandregular exposure and accesso computers andtechnological tools. As
societiesbecame increasingly more interdependent acrossculturesand languages, bilingualismand bi-
literacywill prepare educated citizensto function in a global economy. The educated person must
possessa strong commandof the emotionalintelligencesin orderto communicae effectively, work
wellin teams with people of diversebackgrainds,and collectively solve problems.Ultimately, an
educated person in the 21st century must possessthe capacityto draw upon their educational and
expetiential backgraind to makedecigonsthat positively impactthemselvesand the world around
them.

Gleaningnsightfrom the researchperformedby Parinershipfor 21stCenturySkills
(http://lwww.p21.0rg), we believean educatedpersonin the 21stcenturyshoulddemonstrate
1 Competency in all core academic content areas;
1 Media and information literacy (i.e., the ability to navigate the latest technology to obtain,
synthesize and analyze a variety of information) ;
1 Excellent communication and higher orderitical thinking skills;
1 Initiative and seHdirection in guiding his or her own lifeng learning;
1 A commitment to integrity, social responsibility and an understanding of the context of the
world in which he or she lives; and
9 Strong leadership skilend teambuilding capacity.

Asthe economycontinuesto transitionfrom manufacturingto service studentsneedto be educated
for anuncertan future. Arecentarticle (Thompson2015)looksat the shiftinglandscapen the labor
forcetoward increasedautomation, indicating,& & 2 &t&omistsandtechnologistshavewarnedthat
the economyis neara tipping point. Whenthey peerdeeplyinto labor-marketdataxXthey see
automationhighandlowt robotsin the operatingroom andbehindthe fast-food counter. They imagine
seltdrivingcarssnakinghroughthe streetsand Amazondronesdotting the sky,replacingmillionsof
drivers,warehausestockersandretail workers.. .. Andtheywonder:lsanyjobtruly safe’
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While the economyandworkforceneedshaveclearlychangedmanyhavecommentedon the failingsof
our educationalsystemto addresshesechanges.Former HarvardpresidentLawrenceSummerg2012)
notedd S R dzOdhangeg&eyharkablylittle overtimeXStudentsare evaluatedon the basisof
examinaton S & & ladd&tivelyshortresearchpapers.Instructorsare organizednto departments,
mostof whichbearthe samenamesthey did whenthe grandparentf (i 2 R Ist@derds were growing
up. Theskillsandto a lesserextent, content, taughtin theseclasseshasundergonea revolution,while
their deliveryremainssituatedinthe 200 O S y (i dzNE ® ¢

At STEMPrepESwe defined H'menturyskillsé asanarrayof skillsincludingbut not limited to the
following:

Critical thinking, problem solving, reasogjranalysis, interpretation, synthesizing information
Research skills and practices, interrogative questioning

Creativity, artistry, curiosity, imagination, innovation, personal expression

Perseverance, seffirection, planning, selfliscipline, adaptabily, initiative

Oral and written communication, public speaking and presenting, listening

Leadership, teamwt, collaboration, cooperation

Information axd communication technology (ILliteracy, media and internet literacy, visual
interpretation, data intepretation and analysis, computer programming

Global awareness, multicultural literacy, humanitarianism

Scientific literacy and reasoning, the scientific method

Health and wellness literacy, including nutrition, diet, exercise, and public health and safety
Systems thinking, environmental and conservation literacy, ecosystems understanding
Civic, ethical, and socijistice literacy
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STEMPrepESwill emphasizelt ¢ Kdtudentscando with knowledge rather than what units of
knowledgethey haveg the essencenf 215 centuryskills(Silva,2008,p. 630). Schoolsmust prepare
studentsto adaptin orderto succeedn collegeandcareers Criticalthinkingandcollaborationcoexist
alongsideproject managementLearninghow realitiesinteract representsreal understanding(Cajete,
1994).Educatoranust preparestudentsfor aworld in whichthey cansolveproblems think critically,
andwork collaboratively aswell asdealwith rapidly changng information andtechnologies Soft skills
receivegreaterattention in the CommonCoreStateStandardd & / /, ipdudinga higherlevelof
collaborationandcriticalthinking Positioningstudentsto take advantageof new ¢ and currently
indefinableg opportunitiesliesat the heartof STEMPrep E® mission.

At STEMPrep ES sustainabilitypermeates21® centurylearning.Studentstoday mustthink creatively
andunderstandthe biological,social,economicand physicakystemsdn placethat createproblems and
be preparedto developpotential solutions.Asthe world becomesflatter, hotter, more crowded and
more interconnected an educatedpersonin the 21 centuryneedsto havea multicultural perspective
in orderto work with others. (Friedman2008) STEMPrepESaimsto providethe tools, the skills,and
the foundaion for studentsto addresghe three-leggedstool of sustainabilityg economicsustainability,
socialequity,and environmentalsustainability.

8. HOWLEARNINGBESTOCCURS

In 2001,DarlingHammondAustin,Orcutt,and Rossonrote:
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Contemporarylearningtheory recognizeshe role that both experienceandreflectionplayin
the developmentof ideasand skills.Researcherand practitionersappreciatethat
reinforcementand practiceplayarole in the developmentof skills,and sodo cognitiveintent,
effort, andreasoningTheyacknowledgehe importanceof developmentaktagesthey also
recognizethat developmentcanalsobe encouragedhroughsocialinteractionandthe
structuringof experiencesvithin the f S I N36sedifiréximaldevelopmentor readiness
sphere.Modernlearningtheoriesincorporatethe role of culture and other influenceson
experiencen viewsof how peopleconstructtheir understandinggnd developtheir abilities.
Contemporarytheoriesalsorecognizehat the content matters¢ the nature of the disciplines
hasmuchto do with how they are learnedandbesttaught.... Thereis greaterappreciationof
the fact that different strategiesare usefulfor different kindsof learning.It ismost productive
to think of theseissuesan terms of what kind of learningis soughtin what contextsandthen
deliberateaboutwhat strategiesmaybe mostappropriatefor those3 2 | (p.8)¢

SinceDarlingHammondet al, schoolsacrossCaliforniaandthe nation havefurther developed these
learningtheoriesandstrategiesc including,but not limited to constructivismgollaborativelearning,
scaffoldingandthe Zoneof ProximalDevelopmentgculturally-responsivepedagogygevolvingcontent
standardg(e.g.,the CCS8ndNextGenSciene Standardsanddifferentiatedlearningc to bestmeetthe
needsof diverselearnersasthey preparefor 21 century careers. Additionally technological
developmentshavealteredhow andwhat schoolgeach.

Whatresearcherhavedeterminedabouthow peoplelearninformsmuchof STEMPrepE®R
educationalphilosophy We adopta rangeof approachego bestteachstudents.Asaninstitution, STEM
PrepESQunderstandghat peoplelearnthroughdoing.Handson, mindson activitiesprovidethe
experienceuponwhichpeoplebuild their understandingMemorizationof contentknowledgewithout
practicalexperiencedoesnot servelearnerswell in their attempt to developunderstandingLearners
mustbe giventhe tools (andshownhow to usethem)in orderto complet the journeyfrom noviceto
expert.Handson, minds-on opportunitiesenablelearnersto scaffoldcontentknowledgeon a
frameworkof personalandrelevantexperiences.

Bransfordet al (2000)define studentcenteredclassroomssd S Yy @ A NRhyit Yy ganifél attention

to knowledge skills,attitudes, andbeliefsthat learnersbringto the educationalksetting. Thisterm
includesteachingpracticesthat havebeencalledW O dzf (INE&NIL_JI2 t#ED Hz0 & ARINRILANA | § S = Q
WO dzft O&ENILI fedd& O 8y t S @ 193d)Diilturallyresponsiveclassroomshat address
studentpreconceptiongut learnersat the forefront, causinga moveawayfrom transmissionist,
teacherdirectedenvironments.Theimplicationsfor teachersare that they mustbe & | adethat learners
constructtheir own meaningsheginningwith the beliefs,understandingsandcultural practicesthey
bringtothe O f | & & (B@rdfytdet al, 2000,p.136).Severatesearcher§Nocon& Cole,2009;Banks
et al,2007;SolaneFlores,2008;LCHC2010;Spencer2008)sharethis sentiment,discussinghe socic
culturalmilieuin whicheducationg formal andinformal ¢ takesplace.In EnglishLanguagerts, for
example teacherswill selecttextsthat reflect arangeof cultural backgroundsThroughexposureto a
workswith variedculturalinfluences studentshavea greaterlikelihoodof connectingwith the text and
constructingknowledge.

Dueto the externalinfluences gachlearnerentersthe classroonwith a different setof preconceptions
Justasno two learnerscometo learnwith the samesetof experiencegRushtoret al, 2003),not all
studentsconstructknowledgein the samefashion.AsTaylor(2006)pointsout, & Y | wel-meaning
instructorsintroduce new materialto adultlearnersin waysthat echoa professionaliterature review.
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Theystart with the BigPicture,situatingthe materialin the broaderfield in whichthey are expert,and
then narrowto particulars.Theypoint out connectiongo previouscoursecontentaswell aslook
forwardto what will follow. Ratherthan focuson what the learnerunderstandsthey focuson what
they themselvesunderstand presumingthat iswherethe learnerisalsoK S I R(B. R33.Unearthing
i S O gr&odhBkeptionsand helpingthem maketheir thinkingvisible, playsanintegralrole in the
learningprocess.Teachersnustbuild a frameworkand scaffoldinformation andknowledgewith
students,not for themselvesfocusingon what the learnerunderstandsandwherethey arein the
procesof makingmeaning.Bransfordet al (2000)posit, & [ S | -déteBedtbachersalsorespectthe
languagepracticesof their studentsbecausehey providea basisfor furtherf S I NJp.A36)Nébcon
andCole(2009)take a similarapproach arguingfor teachersto treat thisdiversityof languageskillsas
anasset,not a deficit. Teachersait STEMPrepESwill continuallywork on their craft, movingtoward
learnercenteredclassroomsSmalllearninggroups,departmentmeetingsandthe Instructional
Committeewill all strive to supportbestpracticesin teachingandlearning.

Lemke(1990)proposeghat studentsneedto askquestionsasaway of engagingn the processof
meaningmaking[ S Y 1 (B9¥conceptof crossdiscussions essentiato both studentengagement
andthe socialconstructionof knowledge & / N#listussions dialoguedirectly betweenstudents,with

the teacherplayingonly amoderatingrole, or perhapshavingequalstandingwith the & (i dzR §y5h).a ¢
Thisis avital componentof classroomsvhere students work to build meaningcollaboratively,
representingthe quintessentiaktudentcenteredclassroomLemke(1990)goesonto say,& { G dzZRSy (i &
learna greatdealform one anotherin the classroomTheymediateandtranslatefor one anotherwhen
the i S I O KrfddEa unfamiliar. Theysupportandfacilitateeach? (i K $atdingin countlessways.
Learnings not anessentiallyindividualprocessn the classroon(or anywhereelse. . .). Learnings
essentiallyd 2 O (p.78).STEMPrepESwill utilize methodologiesto encouragestudentdrivendialogue,
includingcollaborativegroupand pair work, peersharinga  dzR Soi6 éind gibuppresentationgo the
entire classandmore. Additionally,classroonfurniture will createaninviting environmentand suppat
groupdiscussiorandwhole class studentcentereddiscoursee.g. tablesinsteadof singledesks)

Anothereducationalapproachat STEMPrepESwill includeorganizingunits aroundunifyingtopics,
whichrequiresstudentsto engagevariousregionsof their brains.& a S |y JanflBREv@ritintegrated
thematicunits createopportunitiesto discusswrite, and(i I {Rushtoret al, 2003,p.14).Furthermore,
a Y ly gkperientiallearningactivitiesthat includereflectionon learningasa process . . arelikelyto
invokeadaptivepathwaysof the 6 NJ- (Xaylér,2006,p.78).Whensettingup the learningenvironment,
teachersmust consideropenendedquestionsthat promote studentdiscussiorand socialconstruction
of knowledge Thesescenariost K | nigaBypossiblesolutions,andare far more likelyto occurin the real
g 2 NIT&ylkor,2006,p.78).Byincludingreakworld examplesand connections studentscanscaffot
their new knowledgeon the frameworkthey haveconstructed. Theexamplesand contentbecome
meaningfuland contextualized Accordingo Taylor(2006),a (i & 8J Apyresaiéhto processinqiew
dataisto searchfor someexperientialconnection.If . . . learnersare not giventhe opportunity to create
suchan experienceor encouragedo find existingconnectionghat they canbuild on, they mayrevert to
treating the materialassomethingto be memorizedyatherthandzy’ R S NJ(pi73) £ éndiecting
contentto the realworld helpsa ¥ 2 ardirtbhised developmentallyappropriatelearningS y @A N2 y Y Sy (i ¢
(Rushtoret al, 2003,p.21),whichcanbe achievedviaexperienceshat involved NJife, ¥ K I - 3 Q
thematicallybasedactivitiesthat [are] orientedto solvihg LINE 0 f (521)eBéainbasedevidence
strengthenghe link betweenholistic,integratedapproachesand curriculardevelopment.Thecontextin
whichlessonsare presentedplaysa significantroleinaf S I N6 éauaidevelopment(Taylor,
2006). SEMPrepE® tacherswill employcentralthemesin order to createa commonlanguageor
studentsanddevelopa conceptualframeworkthroughwhichthey canscaffoldinformation. Data
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collectedby the program(standardizedest scoresbenchmarkassessmergand more) will help
educatorstrack performanceand makerefinements.

Realworld examplegprovide context,whichplaysanintegralrole in education.Learningcontenta
priori, without anyconnection,understandingpr referenceto aframeworknullifiesthe impactof
havingassimilatedhe knowledge It isimperativethat teachersfacilitate this scaffoldingoy placing
contentin contextandthen helpingstudentsmakesenseof the information throughdeliberate
reflectionandmetacognition.Lemke(199) claimsthat & { dzO OSullent$[ldain] thoughthe use

6 | dzii &npiaEIspf termsandprinciplesin O 2 y (i (B. B4§. llemke(1990)statesthat teachersmust
preparea contextfor learningbefore engagingn the curriculum.a [ S I Miflugh&edin fundamental
waysby the contextin whichit takesplace.A community-centeredapproachrequiresthe development
of normsfor the classroomand school,aswell asconnectiongo the outsideworld, that supportcore
learning@ | £ {BSaasfordet al, 2000, p. 25).n this situation, Bransfordet al (2000)showthe
importanceof contextand applicationto realworld scenariosTothis end, STEMPrepESwill engagen
experientialeducationlinkedto the curriculum.Workingwith communitypartners,organizatiors,
museumsandindividuals teachersat STEMPrepESwill provide studentswith exposureto guest
speakersaswell asfield trip opportunitiesthat supplementraditional curricularexperiene@sand offer
careerandrealworld connectiongo whatis learnedin the classroom.

Rushtoret al (2003)discusghe needto & T 2 @ tlzéinvisibleprocessesndverbalizenow andwhat

we arethinkingaswe teach. . . makingexplicitthe LIN2 O(8093ipé15).1n doingso,they go beyond
providingcontextandinto the realmof metacognition Bransfordet al (2000)tie togetherthe concepts

of contextualizatiorand metacognitiond Y y 2 ¢ fcehteradSnvironmentsintersectwith learner
centeredenvironmentswheninstructionbeginswith aconcernfor & i dzR Bifalipéecbnceptions

aboutthe subjectY I (i (i S NiX|drleayi &nphasison sensemakingg on helpingstudentsbecome
metacognitiveby expectingnew informationto makesenseandaskingfor clarificationwhenitR2 Sa y Qi ¢
(p.1367). Inthis view, teachershavetwo complimentarygoals. Addressingreconceptionsallowsthem

to determinethe contextof misconceptionswhile engagingn metacognitivereflection

Knowledgds sociallyconstructedacrossa rangeof agesanddisciplinesRegardlessf & (i K 8 $ithe
02 y i S ysamedbsBuctivistbrainresearchprinciples,and Conditionsof Learningwhen applied,
helpfoster a creativelearningenvironmentfor studentsto developtheir knowledgeandgrow as
independentproblema 2 f RuliEoket al, 2003,p.12).Studentsyoungandold work to build
meaningthrough collaborativeefforts. Lastly Bransfordet al (2000)suggesthat attention be givento

& ¢ Kistaught (information, subjectmatter) [and] why it istaught6 dzy’ R S NA& {pl24). RweghHinsté
century learningenvironmentsmustbe learnercenteredsoasto reflectthe currentresearchin the field
of educationandincludeexperientiallearning,realworld problems thematic units of study,
contextualizedknowledge and metacognition.

Both Bankset al (2007)and Bransfordet al (2000)discussn depth the impactof & (i dzR &me duiside
the classroonon the knowledgebasethey bringto the schoolsetting.Aslaid out in Bransfordet £ Q &
first keyfinding, studentsenter schoolwith & LING O 2 y &&ut Bioviktige ywarld works. If their initial
understandings not engagedthey mayfail to graspthe new conceptsandA y' ¥ 2 NM2000/p 214/5.
Helpingstudentsarrive at a placewherethey havedeepcontentknowledgeremainsa primary
challengeHoweve, Bransfordet al (2000)suggesthat studentsmustd dzy’ R S Ndt§iahdjdRasin

the contextof aconceptua® NJ Y S ¢p26)J eacheremployexplanatorymodels(i.e. conceptual
frameworks)to assiststudentswith their understandingof content. Forinstance the socialjusticeand
equity frameworkhasbecomeincreasinglyprevalentat STEMPrep ashassustainability. These
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complimentaryapproachego understandingsystemsandissueshavecometo providealensthrough
whichstudentscancomprehendthe materialbeingtaught.

Thenextfrontier in learningtheory dealswith a deeperunderstandingof the wayin whichthe brain
changesaslearningtakesplace.Accordingo Rushtoret al (2003)and Taylor(2006)brainbased
researchdovetailswell with congructivist approachego teaching.Taylor(2006)pointsoutthat & w I G K S NJ
than focuson what the learnerunderstands|well-meaninginstructors]focuson what they themselves
understand presumingthat iswherethe learnerisalsoK S I R(B. R3§.Rushtoret al (2003)assertthat
G Ly (S blasspobrisefiSct a shiftin teachingparadigmsrom [a] teacherdirectedtraditional
classroonto studentoriented, problem-solvinglearningenvironmentsthat espousea constructivist,
brainresearchbasedapproachto f S I NJpAL3).Bh Supportof the latter, Rushtonet al (2003)cite
researchwhichfoundthat & I efirichedlearningS y @ A N iyficveGsggieéironalgrowth. If further
researchsupportsthis connectionbetweensocialconstructionof knowledge then the implicationsfor
educationarevast.?2 2 t (RAAsearchfor hintsof the 0 NJ fegfdaidizationn light of written
languageadevelopmentmay help providea richer understandingof how extantconnectionsn neurons
arosein modernHomosapiens$brain. Byengagingall aspectsf languageProjectBased_earning

0 &t .adcasseavarietyof learningstyles,visualandauditory cues,andstimuli, all of whichsupport
increasedheuralgrowth. PBLwill be a centralfocusfor teachersat STEMPrepESasthey work to find
waysof connectingcontentandlearnersin a studentcenteredapproach.

9. GOALFORENABLINGPUPILSIO BECOMEAND REMAINSELFMOTIVATEPDCOMPETENTAND LIFELONG
LEARNERS

STEMPrepESaimsto empowerall studentsto reachtheir highestpotentialandbecomeselfmotivated,
competent, lifelonglearners. STEMPrepES2 @mphasison anengaginginterdisciplinary realworld
curriculumandactivelearningallowsstudentsto believethat they canachieveand experiencethe
intrinsic satisfactionthat comeswith true mastery.Studentswill approachlearningwith authentic
motivationwhenthey are providedmultiple and variedopportunitiesto developmastery,inspiring
confidencein their own abilitiesanddesireto serveothers.

STEMPrepESRinstructional programwill teachstudentsto learnhow to learnasthey actively
participatein their own learning,appreciatingts relevancenot only in their dailylivesbut alsothe world
aroundthem. Studentsdemonstratea desireto continuouslyimprovetheir skills,knowledge andselves
with their teammatesand colleaguestherebydevelopinga lifelongability to continueto learnand
innate commitmentto actingresponsiblytoward others.

Teachersit STEMPrepESwill deliverrigorousinstructionand high expectationghroughada 6 I O1 6 I NR &
R S & 'mBdgléTheideain backwarddesignis to teachtoward the "end point" or learninggoals which
typicallyensuregshat contentremainsfocusedand organized Wigginsand McTighe 2006).Asteachers
reviewstudentachievementata,they provideamplesupport[a1] to help studentsbecomecompetent
learners.Supportmayinclude,after-schooltutoring, in classreviewthrough practicestations,whole
classre-teaching,or smallgroupinstruction. Theuseof formative assessmentlata playsa vital role in
providingfeedbackto studentsand helpingfurther their learning.a b Sechnologiegprovide
opportunitiesto increasefeedbackby allowingstudents,teachers.and contentexpertsto interactboth
synchronoushandasy O K N2 y(Brdeafdrdetéal, 2000,p. 141).Feedbaclkenablesstudentsto
becomeselfmotivatedlearners responsiblefor their own actionsandtheir own learning.Theshorter
the loop, the more quicklystudentscanrectify mistakesand demonstratemastery.
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Equippedwith a better understandingpf how peoplelearnand currentlearningtheory, educatorsat
STEMPrepESwill createeffectivelessonsunits and projects.Ongoingprofessionallevelopmenton
topicsincludingconstructivismformative assessmeni@andtext analysiprovideteacherswith toolsto
enablestudentsto becomelifelonglearnersandeffective selfadvocateswith a highdegreeof agency.
Skillslike metacognitionare increasinglymportant. Merely educatingstudentsin contentknowledge
without the skillsof how to applyfactsto novelsituationswill invariablysetthem up for failure. Learning
howto dealwith failure,andthe lessonst instills,are invaluableexperiencegBarber,2013;DeWitt,
2012).Resiliencealternativelyreferredto asd 3 Ndaiumberof outlets, maybe the greatest215!
centuryskill.

10. THEREQUIREMENTSF CALIFORNIADUCATIONDODES 47605(B)(5)(A))

STEMPreparatoryElementarySchoobill pursuethe following schoolwideand subgroupoutcomegoals,
basedon the state priorities detailedin CaliforniaEducationCode8 52060(d).Studentperformanceand
achievemenbf schoolwide subgroupandindividualstudent progresswill be measuredoy multiple and
variedsummativeandformative assessmentthat are alignedto state andfederalstandardg(including
the new CommonCore)andreflect proficiencymeasuregequiredby the new CaliforniaAssessmendf
StudentPerformanceand ProgresgCAASPP)/SMARTBRancedAssessmentaswell asstate priorities
detailedin CaliforniaEducationCode§ 52060(d).

Thefollowing chartdetailsthe schoofd goalsasof this petition submissionfor all pupils(including
statisticallysignificantsubgroupspursuantto CaliforniaeducationCode8 52052 for eachof the eight
(8) state priorities identified in CaliforniaEducationCode8 52060(d) includingspecificannualactions
the schoolwill taketo achieveeachof the identified annualgoals. We note that asrequired underthe
CaliforniaEducationCode STEMPrepES2 stakeholderswill engagein a collaborativeprocesseachyear
to updateand preparean annualLocalControland AccountabilityPlan(LCAPasa basisfor prioritizing
allocationof funds. Thefollowingisintendedto beillustrative of the goalsandactionsSTEMPrepES
anticipatesat this pointin time.

LCFFSTATIPRIORITIES

GOAl#1

RelatedStatePriorities:
CONDITIONSFLEARNING H1 n 4 H7
H2 Q5 178

All STEMPrepESstudentswill haveaccesdo a high-quality educationprogram |1 3 n 6

taught by highly qualified teachers. L ocalPriorities:

S,

SpecificAnnualActionsto AchieveGoal

Priority 1 (BasicServices)
Priority 1 Outcomel - Degreeto whichteachersare appropriatelyassignedursuantto EducationCodesection44258.9,and
fully credentialedn the subjectareasandfor the pupilsthey areteaching

- STEM Prep B8l hire, supervise,valuate and retain qualified teaching staff.

- STEM Prep ES will ensure verification of proper credentials and DoJ clearance prior to start of employment.
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Priority 1 Outcome2 - Pupilshaveaccesgo standardsalignedinstructionalmaterialspursuantto EducationCodesection
60119

Priority 1 Outcome3 - Schoofacilitiesare maintainedin goodrepair pursuantto EducationCodesection17002(d).

Priority 2 (Implementationof Sate Standards)
Priority2 Outcomel - Implementationof academiacontentand performancestandardsand Englishanguagedevelopment
standardsadoptedby the state boardfor all pupils,includingEnglisHearners.

Priority 7 (CourseAccess)

Priority 7 Outcomel - Pupilenrollmentin a broad courseof studythat includesall of the subjectareas(ELAMath, Science,
SocialScienceArts, Technologynd P.E.Xescribedn EducationCodesection51210and subdivisionga) to (i), inclusive of
Section51220,asapplicable (Priority 7)

STEM Prep ES will actively recruit qualified teachers reflecting student ethnic demographics

STEM Prep ES will provide appropriate, standalidaed (including CA CCSS and the academic content and
performance standards) textio@s/curriculum materials.

STEM Prep B8l review alignment of instructional materials to standards.

STEM Prep B8l maintain an annual inventory of instructional materials and respective purchase of materials.
STEM Prep Hftidget will be reviewed ewerear to ensure adequate budget for instructional materials is in placq

STEM Prep ES facilities will be maintained and cleaned by STEM Prep custodial staff
STEM Prep BE8Il do annual and monthly facility inspections to screen for safety hazards.
STEM Prep ES will utilize Site Inspection Lists and provide daily genenatj@dedrspot checks loystodial staff

STEM Prep ES will participate in ongoing professional development on the implementation of CCSS and new
aligned assessments.

STEM Prep &8Il provide CCS8igned ELA and math instruction using integrad®d designatedELDnstructional
strategies to all students, includingsEL

STEM Prep B8ll provide PD to teachers examining CAASRVEA MAB, and other state and internal assessmet|
scores, into reports and regularly review progress to build on our data drivesiotheiciaking.

STEM Prep B8l ensure all academic areas will be available to all students, inclusive of all subgroups, and all
STEM Prep B8l provide 1:1 technology (Chromebook/iPads)ensure access to web resources and curriculum
tools.

ExpectedAnnualMeasurableOutcomes

Metric/Method for Measuring %of coursesand Teacherat STEMPrepESappropriatelyassignedandwith
appropriatelycredentialedpersonnel.

Priority 1 Outcome 1All teachers will bg@roperly certifcated and assigned.

APPLICABLE Baseline 2018 2019 2020 2021- 202293
STUDENT GROUPS 2019 2020 2021 2022
All Studentg(Schoolwide) N/A 100% 100% 100% 100% 100%

instructionalmaterials.

Priority 1 Outcome 2All STEM Prep Bfidents(including all statistically significant subgroups) will have access
standardsaligned materials and technology

Metric/Method for Measuring %of STEMPrepE Sstudentswho will havesufficientaccesgo stt Y R NR & 1t

APPLICABLE Baseline 2018 2019 2020 2021- 202223
STUDENT GROUPS 2019 2020 2021 2022
All Students(Schoolwide) N/A 100% 100% 100% 100% 100%
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17002(d).

compliance/good standing

Metric/Method for Measuring : % ofitems on the Site Inspection Lists and daily spot chdwidsare in

Priority 1 Outcome3: STEMPrepESacilitieswill be maintainedand cleanedthrougha contractwith the STEM
Prepcustodialstaff andincludedaily spot checksand SiteInspectionLists pursuantto EducationCodesection

APPLICABLE Baseline 2018 2019 2020 2021- 202223
STUDENT GROUPS 2019 2020 2021 2022
All Studentg(Schoolwide) N/A >90% >90% >90% >90% >90%

Priority 2 Outcomel: STEMPrepESwill ensurethe implementationof academiacontentand performance
standarddfor all core subjectswith 100%math and ELACommonCorelmplementation.
Metric/Method for Measuring Purchasedextbooks/curriculumicurriculumpacingandlessonplans;teacher

obseavations.
APPLICABLE . 2018 2019 2020 2021-
STUDENT GROUPS Szl 2019 2020 2021 2022 ALzzze
All Studentg(Schoolwide) N/A 100% 100% 100% 100% 100%

in the charterpetition.

Priority 7 Outcomel: All STEMPrepESstudents includingall significantsubgroupswill haveaccesdo a broad
courseof student(EnglisH.anguagéirts, Math, SocialStudies ScienceHealth/PEyisual/performingarts) outlined

Metric/Method for Measuring %of accesgo all availableprogramsandservicesoutlinedin charterpetition.

APPLICABLE Baseline 2018 2019 2020 2021 202223
STUDENT GROUPS 2019 2020 2021 2022
All Studentg(Schoolwide) N/A 100% 100% 100% 100% 100%

LCFSTATIPRIORITIES

GOAL#2
RelatedStatePriorities:
PUPILOUTCOMES 71 H4 747
72 AR5 HS8
EverySTEMPrepESstudent will havethe right to a personalizedand 3 1R6
individualizededucation —
LocalPriorities:
i:
n:

SpecificAnnualActionsto AchieveGoal

Priority 4 (Pupil Achievement)

Priority4 Outcomel ¢ Performanceon standardizedestsand overallschoolwideassessmentsuchasthe newstate
dashboard(or whatevercomparablemetricsare developedo replaceAPI/AYP)

- STEM Prep ES will provide highly qualified instructional personnel and Resource Specialists to implequatiityig

instruction with continuous monitoring by the Principal and central office personnel.
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- STEM Prep ES will provide comprehensive professional development to support student achievement.
- STEM Prep B8l analyze CAASPRWEAMAPS and other state and internal assessment scatdsastquarterlyto
reviewprogress towardsinnualtargets.

Priority 4 Outcome2 ¢ Share of EnglisHearnersthat becomeEnglishproficient

- See above; plus: STEM Prep ES will implement the STEM Prep English Learner Master Plan.

- STEM Prep ES will provide high qualified and experienced teachers with appropriateoEiadion who will
continuously monitor instruction and achievement of ELs

- STEM Prep B8ll identify English Learners by proficiency level, ensure ELD instruction is aligned to the new sf
and monitor student progress in program implementation.

- STEM Prep ES will provide professional development related to EL support, including ELPAC training and re
criteria.

- STEM Prep ES will ensuralesignated ELs will continue to be supported via a riatiéd system including support
for strugglng readers.

Priority4 Outcome3- Englishearnerreclassificatiorrate
- Same as Priority 4 Outcome 2 above, plus:
- STEM Prep Efidget will be reviewed every year to ensure adequate budget for appropriate EL instructional
materials is in place.
- STEMPrep ESVill addadditional supports for our EL students through exam preparation, differentiation, teache]
coaching, and additional tutoring to meet EL student instructional needs

Priority 8 (Other PupilOutcomes)
Priority 8 Outcomel - STEMPrepESwill offer all students,includingall subgroupsa rigorous,high-quality STEMcurriculumin
partnershipwith ProjectLeadthe Way (PLTW).
- STEM Prep ES will provide professional development to teachers on integratinth8ieN projects and hanesn
learningacross the curriculum, including training with PLTW.
- STEM Prep ES will provide resources, time and materials for all students to engage in meaningfah feardsg
AY {¢9a FOGAGBAGASE DAL t[ ¢2 OdzNNR OdzAudifies. yR 2 (1 KSNJ

ExpectedAnnualMeasurableOutcomes

Priority 4 Outcomel: STEMPrepESstudents,includingall significantsubgroupswill meet or exceedtargetsfor
growth oncesetby the Stateon the CAASPRandcomparableassessmentfor studentswith specialneeds)in the
areasof ELAand Mathematics.

Metric/Method for Measuring Scalescoresand proficiency/growthtargetsfor all students,includingall
numericallysignificantstudentsubgroupsijn ELAand Math on the CAASPRssessmensystembasedon prior year
data.

APPLICABLE Baseline 2018 2019 2020 2021- 202223
STUDENT GROUPS 2019 2020 2021 2022
Establish { OK22 { OK22 { OK22 {OKz2 { OK2
with first wideand wideand wide wideand wideand
testing  all all andall all all
(201819) significant significant significa = significart = significant
subgroups subgroups nt subgroups subgroupg
All Studentg(Schoolwideand Subgroups willmeet  willmeet subgrou | will meet = will meet
orexceed orexceed pswill orexceed orexceed
targetsfor targetsfor meetor targetsfor | targetsfor
growthon growthon exceed  growthon growthon
the the targets the the
CAASPIR  CAASPR  for CAASPR CAASPR
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ELAand
Math.

ELAand
Math.

growth
onthe
CAASPP
in ELA
and
Math.

ELAand
Math.

ELAand
Math.

Priority 4 Outcome2: ELstudentswill advanceat leastonelevelon the ELPA@achyear.

Metric/Method for Measuring : EL proficiency rates will meet or exceed the rates of LAUSD averages as

demonstrated on ELPAC assessments

APPLICABLE . 2018 2019 2020 2021-
Baseline 202223
STUDENT GROUPS 2019 2020 2021 2022
Establish Percentag Percentag Percenta Percentag Percentag
benchmark  eof eof geof e of e of
(201819) | students | students | students = students @ students
who who who who who
achieve = achieve @ achieve achieve @ achieve
onelevel | onelevel | onelevel = onelevel | onelevel
of growth | of growth of  ofgrowth | of growth
: onthe onthe growth onthe onthe
EnglisfiL.eamers ELPAC ELPAC onthe ELPAC ELPAC
eachyear | eachyear ELPAC eachyear eachyear
will meet | will meet each = willmeet = will meet
orexceed: orexceed yearwill orexceed orexceed
District District | meetor District District
rate. rate. exceed rate. rate.
District
rate.

Priority 4 Outcome4: STEMPrepESwill ensureELreclassificatiormrate will meetor exceedthe 5 A & G NA O (i ¢

reclassificatiomrate.

Metric/Method for Measuring ELreclassificatiomates

APPLICABLE . 2018 2019 2020 2021
Baseline 202223
STUDENT GROUPS 2019 2020 2021 2022
Establish | Percentag| Percentag| Percenta | Percentag| Percentag
benchmark e of e of geof e of e of
(201819) | students | students | students | students | students
reclassifieq reclassifieq reclassifi | reclassified reclassifieq
Englisi_eamers egchyear ez%chyear ed eagh egchyear egchyear
will meet | will meet | yearwill will meet | will meet
orexceed| orexceed| meetor | orexceed| orexceed
District District exceed District District
rate. rate. District rate. rate.
rate.

Priority 8 Outcomel: All STEMPrepESwill participatein arigorous,high-quality STEMcurriculumin partnershipwith

ProjectLeadthe Way(PLTW).
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Metric/Method for Measuring %of accesgo PLTWeurriculumand STEMhemedlearning;teacherPD
logs/receiptsmaterialsinventorylistsandreceipts;teacherlessonplans;clasroomobservations

APPLICABLE Baseline 2018 2019 2020 2021- 202223
STUDENT GROUPS 2019 2020 2021 2022
All Studenty(Schoolwide) N/A 100% 100% 100% 100% 100%

LCFSTATPRIORITIES

Priori

GOAL#3
ENGAGEMENT RelatedStatePriorities:
n1 G4 G
STEMPrepESstudentacademicachievements supportedby parents q 2 H5 78
H3 H 6
LocalPriorities:
17 :
n:
SpecificAnnualActionsto AchieveGoal
Priority 3 (Parentallnvolvemen)
Priority 3 Outcomel ¢Effortsto seekparentinputin decisiormaking.
- {¢9a tNBLI 9{ oAttt Sy3al3sS LINBydGa Ay I+ aSNrRSa 27

Priority 5 (PupilEngagement)
Priority 5 Outcomel ¢ Stool attendanceratesand Chronicabsenteeism

Priority 6 (SchoolClimate)

Priority 6 Outcome2 ¢ pupil expulsiorrates

time parent liaison)
STEM Prep ES wilhintain school website as a communication tool for the community.

STEM Prep ES will communicate the most important website items via a monthly newsletter that is sent to thg
via a hardcopy.

STEM Prep ES parent outreach and communications will continue to stress the importance of attendance an
at school on time each day

{¢9a tNBLI 9{Qa {OKz22f ! G0USYRIFIyOS /22NRAYI (2N gAf{
home calls, meetings with students and families, home visits, and positive reinforcement incentives.

ty6 Oucomel - pupil suspensiomates
STEM Prep ES will provide training and support for restorative justice practices
STEM Prep B8l establish classroom management procedures, foster positive relationships, and help create
atmosphere of trust, respecand high expectations.

STEM Prep ES will provide training and support for restorative justice practices
STEM Prep B8l establish classroom management procedures, foster positive relationships, arctdstpan
atmosphere of trust, respect, and high expectations.

STEMPREPARATORY EMENTARSCHOOICHARTERETITION

26



and schoolconnectedness

- STEM Prep ES will implement annual surveys to assess stakeholder satisfaction

Priority 6 Outcome3 ¢ other localmeasuresncludingsurveysof pupils,parentsandteacherson the senseof safety

ExpectedAnnualMeasurableOutcomes

(specificgoalto be setannuallyin LCAP).

Metric/Method for Measuring # of parentsattending2+eventsannually

Priority 3 Outcomel: STEMPrepESwill increasethe numberof parentswho attend at least2 eventseachyear

APPLICABLE Baseline 2018 2019 2020 2021- 202223
STUDENT GROUPS 2019 2020 2021 2022
Establish Increase | Increase  Increase | Increase : Increase
baseline = parent parent parent parent parent
participati | participati | participa | participati | participati
onrate onrate | tionrate onrate onrate
annually = annually | annually annually = annually
All Studentg(Schoolwide) (target (target  (target (target (target
estimated  estimated  estimate | estimated estimated
at2-3% | at2-3% @ dat2- at2-3% = at2-3%
annually) | annually) 3% annually) | annually)
annually
)
Priority 3 Outcome2: STEMPrepESParentAdvisoryCouncilill be promoted,and supportedto be fully
operationalandselfsustaining
Metric/Method for Measuring analysisof attendance Signin sheets,consistentmembership.
APPLICABLE . 2018 2019 2020 2021-
STUDENT GROUPS Baseline  5p19 2020 2021 2022 | 202223
All Studentg(Schoolwide) N/A 100% 100% 100% 100% 100%

absent

Metric/Method for Measuring : Attendance and chronabsenteeism rates

Priority 5 Outcomel: STEMPrepESmaintaina highattendancerate andlow rate of studentswho are chronically

APPLICABLE . 2018 2019 2020 2021-
Baseline 202223
STUDENT GROUPS 2019 2020 2021 2022
Establish: Maintain | Maintain | Maintai Maintain | Maintain
baseline high high n high high high
attendanc attendanc: attenda | attendanc: attendanc
erate erate ncerate erate erate
(>95%pr = (>95%pr . (>95%) | (>95%)pr (>95%)or
increase . increase or increase | increase
; annually . annually ' increase | annually = annually
All Students(Schoolwide) asneeded; asneeded; annually : asneeded; asneeded
Maintain | Maintain as Maintain | Maintain
low low needed; low low
chronic chronic = Maintai chronic chronic
absenteeis absenteeis nlow : absenteeis absenteeis
mor m or chroric mor mor
decrease decrease absente @ decrease decrease
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annually . annually = eismor annually = annually
asneeded: asneeded decrease | asneeded asneeded
(estimated. (estimated annually | (estimated (estimated|
targetof = targetof as targetof | targetof
1-2% 1-2% needed 1-2% 1-2%
annually) i annually) | (estimat = annually) i annually)
ed
target of
1-2%
annually
)
Priority 6 Outcomel: STEMPrepESwill maintainalow suspensiomate that is< 1%.
Metric/Method for Measuring %of studentsuspensions
APPLICABLE . 2018 2019 2020 2021
STUDENTROUPS Baselinel 5019 | 2020 | 2021 | 2002 | 202228
All Studentg(Schoolwide) <1% <1% <1% <1% <1% <1%
Priority 6 Outcome2: STEMPrepESwill maintainalow expulsiornrate that is<0.5%.
Metric/Method for Measuring %of studentexpulsions
APPLICABLE . 2018 2019 2020 2021-
STUDENTSROUPS Baseline| 5019 | 2020 | 2021 | 2022 | 202223
All Studentg(Schoolwide) <0.5% | <0.5% | <0.5% | <0.5% <0.5% | <0.5%

Priority 6 Outcome3: STEMPrepESwill havehigh student, parent, and staff participationratesin the school

experiencesurveyand highapprovalrating on schoolexperiencesurveysof students,parents,and staff.

Metric/Method for Measuring %of participationin schoolclimatesurveyandsurveyresults

APPLICABLE Baseline 2018 2019 2020 2021 202223
STUDENTGROUPS 2019 2020 2021 2022
Establish| Increase | Increase | Increase | Increase | Increase
rate of rate of rate of rate of rate of
participati | participati | participa | participati | participati
on (overall| on (overall tion | on(overall| on (overall
andby andby (overall andby andby
stakeholde stakeholdg andby | stakeholde stakeholde
rgroup)as| r group)as| stakehol |rgroup)as|rgroup)as
needed needed der needed needed
over over group) over over
previous | previous as previous | previous
: year year needed year year
All Students(Schoolwide) (estimated| (estimaed over | (estimated| (estimated
target2- | target2- | previous | target2- | target2-
3% 3% year 3% 3%
annually); | annually);| (estimat | annually);| annually);
Increase | Increase ed Increase | Increase
stakeholde stakeholde target 2- | stakehdde | stakeholde
r approval | r approval 3% | rapproval| r approval
ratingsas | ratingsas | annually | ratingsas | ratingsas
neededon | neededon ); | neededon | neededon
school school | Increase school school
climate climate | stakehol climate climate
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(estimated
target 2-
3%
annually)

(estimated
target 2-
3%
annually)

der
approval
ratings
as
needed
on
school
climate
(estimat
ed
target 2-
3%
annually

)

(estimated
target 2-
3%
annually)

(estimated
target 2-
3%
annually)

INSTRUCTIONABIESIGN

11. QJRRICULARND INSTRUCTIONAIESIGNOF THEEDUCATIONAPROGRAM KEYEDUCATIONATLHEORIES

ANDRESEARCH

Theinstructionalprogramof STEMPrepEShasbeendesignedo createan environmentwherethe

previouslydescribedvisionfor 215 centurystudentsand how learningoccursbestwill be realized.

StudentsLearnBest
2 KSy X

ResearctBupportingSTEMPrepStrategiesto CreateTheseConditions

Instructionis
personalizedo
meetthed G dzR S
needs.

SmallClassSizes
1 STEM Prep ES will haaneerage class sigof25.1, which does

f

not include P.E. anenrichments

& ¢ Sy y SéngitGdh&diasssizestudyt StudentTeacher
AchievemenRatio(STARprojectt resultsshowedthat those
enrolledin smallclassessyoungstersvere more likelyto:
Graduateontime 1 72 percentof students,versus66
percentfrom regula classesand 65 percentfrom classes
with a paraprofessional
Completemore advancedmath and Englishcourses
Completehighschoolt 19 percentdroppedout, versus23
percentfrom regularclassesand 26 percentfrom classes
with a paraprofessional
Graduatewith K 2 y 2. NA £

1.

N

L http://www.nea.org/classsize/index.html
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StudentsLearnBest
2 KSy X

ResearctSupportingSTEMPrepStrategiesto CreateTheseConditions

Lessonsrerelevant
tothed G dzR Sy |
livesand havereal-
world application.

Contextand Relevance

1 At STEMPrepESthroughPLTWandother handson learning
opportunities,studentsapplytheir learning to & NJ& 12 NI R
scenariosn awaythat fostersdeeperunderstandingsind
meaning. Similarly throughliterature choices problemsposed
by teachersand more, careis takento relate learningto
& 0 dzR Brgdiéxpedience; their cultural, linguistic,urban,
socioeconomi@and other experiences.

1 Accordingo Taylor(2006),& (i & 8J Aapgr@adhto processing
new dataisto searchfor someexperientialconnection.If . . .
learnersare not giventhe opportunity to createsuchan
experienceor encouragedo find existingconnectionghat they
canbuild on, they mayrevertto treatingthe materialas
somethingto be memorizedratherthandzy’ R S NKpi72)2 R
Connectingontentto the realworld helpsa T 2 &réirfohsed,
developmentallyappropriatelearningS y @A NB (RisBtoh i
et al,2003,p.21),whichcanbe achievedviaexperienceghat
involvea NJBfe, ¥ K | -¢ RtBematicallybasedactivitiesthat
[are] orientedto solvingLINE 6 f(520)a £

STEMPrepEShas
high expectations
for students.

HighExpectations
1 & 5 dzNie Msidecade researchon successfuprogramsfor
youth at risk of academidailure hasclearlydemonstratedthat
highexpectations-with concomitantsupport-is a critical factor
in decreasinghe numberof studentswho drop out of school
andin increasinghe numberof youthwhogoonto O 2 f £2S

Teachers
continuously
improvetheir craft
by participatingin a
robust professional
development
programand peer
collaboration.

Instructional CoachegAbility to serverole determined basedon
interview performanceand ESSAompliance)

1 Astudyof 900schooldistrictsfound that spendingadditional
resourceson more highlyqualifiedteachers(experienceand
pastperformance)ed to greaterincreasesn student
achievementhan anyother useof thoseresourceqFerguson,
1991).

Built-In Timein the Schedulgor Collaborationand PD

1 LindaDarlingHammondand GarySykesf Starford University
foundd G S | cOiv&ddfionsandO2 f £ | 0 2atel (| BB
increasingstudentt OKA S@8YSy (¢ o

Professional_.earningCommunity

1 Accordingo yearsof fieldworkin diversesecondaryschools,
McLaughlifoundthat & Y' S |y »rygfesFiatEdidevdopment
doesnot take placeduring professionablevelopment
workshopsor in-servicepresentationsput in the contextof

2 http://www.ncrel.org/sdrs/areas/issues/students/atrisk/at6lk11.htm

3 Linda Darling Hammondand Gary Sykesof StanfordUniversity
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StudentsLearnBest
2 KSy X

ResearctSupportingSTEMPrepStrategiesto CreateTheseConditions

professionatommunitiesthat havebeenlocallydevelopedto
beresponsivao i S| OKS SR B D¢

Theschoolattracts
and retainsteachers
who are passionate,
competentand
engaginghrough
innovative
recruitment
strategiesand a
challengingcareer
ladder.

PayingMore for Instructional Coaches

1 A study of 900 school districts found that spending additiong

resources on more hightyualified teachers led to greater

increases in student achievement than any other use of thos

resources (Ferguson, 1991).
1 $5,000stipendswill be providedfor Master Teachers.
CareerLadderfor Teachers
 Researctsupportsthe notionthata O I NaBdSridentives

shouldmotivate teachersto improveclassroomLJS NJF 2 NJY

5

I Teachersareencouragedo moveinto masterteacheror
administrativeroleswhenappropriate.

Thereis a highlevel
of engagementoy
parents/ guardians
inther OKA f RN
learningprocess.

ParentCenterand Volunteer Opportunities
1 & wS a Sveleninglydemonstrateshat parent
involvementin children'slearningis positivelyrelatedto
I OKAS@S8YSy e

Instructionis driven

by data.

SophisticatedDataManagementSystem

1 Teacherwill betrained in using the NWEA (Northwest
Evaluation Association) for benchmark assessmantsdata
analysis. Teacherswilbed t S G2 | O0Saa
performance on content strands through the online system g
disaggregate data according tabgyroup. Benchmark data is
analyzed three times per year as a whole school and
instructional decisions are made based on that data. Additig
sources of data itlude teacher gradebooks. STEM FE&p
teachers create learningitgets for their classes/stlents
based on the content and skill required their grade level
Those learning targets become the assignments entered int
the gradebook. Students assess regularly on the learning
targets and that data is used to determine next steps for
studentsand teachers.

RobustProfessionaDevelopment

1 AnEdSourc007researchreport confirmedwhat many
policymakerdhavebeensayingfor alongtime ¢ that data-driven
instructionwill increasestudentperformance’

4 Steiner,Lucy. Whatthe ResearctBaysAboutProfessionaDevelopmenThatWorks
5 http://www.springerlink.com/content/q157250803276175/

8 http://www.nwrel.org/scpd/sirs/3/cu6.html
” http://www.edsource.org/pub_abs_el07.cfm
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StudentsLearnBest ResearctSupportingSTEMPrepStrategiesto CreateTheseConditions
2 KSy X

1 ProfessionaDevelopmentwill happeneveryFridayfor
approximately2 hours. We alsohave2-dayProfessional
Developmentghat occur3 times per year,immediatelyfollowing
our benchmarkassessmentsAll professionadevelopmentis
drivenby data. Dataisregularlygatheredfrom studentresultson
testing(gradebookpbenchmarks)leadershipobservationsof
teachers(formal observationsandwalkthroughs)andteacher
surveys.Leadershipusesthe resultsto determinethe focusof the
upcomingprofessionabdevelopment. Whena new strategyis
introduced, it isrevisitedin upcomingprofessionadevelopments
andteachersanalyzestudenttest resultsand studentwork samples
to determinecontinuednext steps. Teacheraretrainedin
analyzingstudentdataduringthe summerprofessional
developmentswhenthey createlearningtargetsandassessments
alignedto thoselearningtargets. Teachersaretaughthowto
determinelevelsof understandingon learningtargetsthroughthe
useof rubricsthat helpteachersidentify contentandskillsneeded
by studentsto showmastery.

STEMPREPESencauragesteaches to collaborate in order to demonstrate linkagesbetween
different subjeds in the realworld. Focuson literacyin the CommonCorestandardss reflectedin
STEMPREP { <$eliootwide practiceof writing acrosshe curriculumin whichwriting isemphasized
acros=verydiscipline. Bymakinga rigorousandrelevantcurriculumaccessibléo all students,we
attempt to prepareeverystudentfor collegeandor career and make eachof them a socially
responsible and productive member of society.

12. QJRRICULUM
STEMPrep9 { QCGB4Aligned(includingthe new NextGenerationScienceStandardsore curriculumfor
elementaryschoolis designedo articulatewith the curriculumat CPAand MSCRn contentand

methodswhile the pedagaicalphilosophybetweenthe three campusess consistent.

EnglishLanquageArts (CoreSubject)

TheELAcurriculumis basedon CaliforniaCommonCoreStateStandardgor EnglisH.anguagérts,
alongwith the Reading LanguageArts Framework A LookAt KindergartenrhroughGradeSixin
CaliforniaPublicSchools Teachergngagen verticalarticulation(includingcollaborationwith CPA
middle gradeteacherd, and collaboratewith their peersto integrate ELAstrandsinto other core
classroomearning. All faculty will emphasizeclosereadingandinformationaltext, alignedwith grade
levelexpectationdn the standards. Thecurriculumwill be basedon state adoptedtextbooks,online
interactivelearning,approvedreadinglists,andteachercreatedcurriculausinga variety of resourcedo
enhancestudentlearning.

Basedonthe acclaimedv S | R&hdeBNA (VB NEhepProgramsrom LucyCalkinsand Teaches
Collegein NewYork,STEMPrep9 { EnglisH_anguagé\rts programis designedo ensurethat on adaily
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basis all studentsengagein reading,writing, speakingandlisteningactivitiesto becomefluent readers
who comprehendandvalueliterature, and are competentwriters, articulate speakersandthoughtful
listenerswho cancommunicateeffectively. The programswill be supplementedwith leveledreaders
andbooksfrom the CDErecommendedeadinglists.

Reading

Readinginstructionincorporatesfour maincomponents: (1) Shaed Reading(2) GuidedReading(3)
LetterandWord Studyand (4) IndependentReading.Within this framework,teachersare ableto
incorporatedifferent strategiesand approacheglaiy in order to meetthe individualneedsof diverse
students. Studentswill receivedirectinstruction,work with partnersandsmallgroupsandengagen
independentwork, all of which providefor multi-levellearning. Teachersill explicitlyteachreading
comprehensionskillsand strategies andthen provideauthenticopportunitiesfor studentsto practice.
Asstudentsprogressreadinginstructionwill focuson & NB | tRfA § [3rhiteéthand £ S | td3eady &

Differentiated instructionwill be providedthrough rotating smallgroupinstructionin whichstudents
will applylearnedskillsto text at their independentreadinglevelandwill receivesystematicdecoding
andfluencyinstructionif appropriate

SharedReading Focusingn comprehensionteacherswill choosetext for a particularpurpose,
then demonstrateusingand applyinga particularcomprehensiorstrategy. In the earlygrades,
sharedreadingmayfocusheavilyon applyingdecodingstrategiesjn additionto those usedto
constructmeaning.Textsusedmayincludebig books, trade books,decodableexts, magazinesand
newspapersanthologies poems,andselectionsdrom socialstudiesand scienceexts.

GuidedReading: Teacherswill targetinstructionbasedon the individud needsof studentsthrough
guidedreading. Duringguidedreadingtime, the teacherwill choosetextsthat provide
opportunitiesto guide studentsin the useof a particularstrategybasedon the appropriate
instructionallevelsof individualstudents.Studentswill all be workingon the sameobjective,but
usingdifferent texts. At othertimes,readinggroupsmight be workingon different strategiesagain
basedon need Thecooperativeand heterogeneougroupingpracticesusedin theseactivitiesare
alsobeneficialto EnglishLearnersvho maybe lesshesitantto practiceand performin smaller
groupswhere peerinteractionis more naturaland comfortable.

Letterand Word Study: Major researchstudieshaveshownthat systematicgexplicitphonics
instruction is the most effectivetype of instruction,especiallyfor those studentswho are
consideredy NI\ #oi aéademidailure (Reportof the NationalReading?anel 2000). Therefore,
LetterandWord Studyin the primary grades(TKK-2) will focusprimarily on phonicsinstructionin
whichsounds/spellingsire introducedsystematicallyand sequentially taughtin isolation,blended
into whole words,and practicedin decodabletexts. Soellinginstructionandword-work activities
allow studentsto practice sound/spellingpatternsby building,manipulating,and sortingwordsto
reinforcedecodingand word attackskills.Classroomword wallswill contribute to a print-rich
environment,andword wall gamesand activitieswill reinforcelearning.

In all gradesetter andword studywill includespellinginstructionandtargetedvocabulary
devebpment. Spellingnstructionwill be basedonaa i dzR 8eyefofientaktage,asdetermined
by administrationof WordsTheirWayQualitativeSpellingnventory. Targetedvocabuéry
developmentat all levelswill be aimedat makingsurestudentsacquirenewword knowledgeand
increasetheir depth of knowledgeovertime. Instructionin specificwordsand conceptswill occur
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through explicitteachingand modelingwhenwordsare conceptuallydifficult. Forexample teachers
pre-teachvocabulanthat isimportant to studentunderstandingof the contentor dueto its
usefulnesr generalutility.

IndependenReading: Throughoutthe day, studentswill havetime to chooseand enjoyreading
booksthat are of interestto them, anintegralpart of our curriculumat all levels. Classroom
librarieswill be stockedwith high-interestbooksof variousgenresat a variety of levels. Teachers
will explicitlyteachstudentshowto selectbooksappropriateto their levelandinterests.Often
teacherswill createspecialbookboxesor areasof the room stockedwith booksthat relate to
currentthemesin the classroom(e.qg.,first graderslearningabout seasonwill haveaccesdgo a
variety of fiction and nonfictiontexts relatingto weatherand seasonsincludingpoetry and
magazineaarticles). Tomotivate studentsto read,to givestudentsmore opportunitiesto applynew
learning,andto helpinstill alove of literature, studentswill be givenopportunitiesto talk aboutor
respondto the bookstheyread. Kindergartenersnaydraw a picture of their favorite part of a
favorite story andtell why they liked it, while 3" gradestudentscompletereflectionformsto
evalude booksread.

ReadersNorkshopUnit Titles
GradeLevel Unit Summaries
TK/IK We Are Readers
Super PowerdReading with Print Strategies and Sight Word Power
Bigger Books, Bigger Reading Muscles
Becoming Avid Readers
Building Good Readirdabits
Learning About the WordReading Nonfiction
Readers Have Big Jobs to Bluency, Phonics, and Comprehension
Meeting Characters and Learning LessénStudy of Story Elements
SeconaGrade Reading Growth Spurt
Becoming ExpertReadingNonfiction
Bigger Books Mean Amping Up Reading Power
Series Book Clubs
Building a Reading Life
Reading to Learn
Character Studies
Research Club&lephants, Penguins, and Frogs, Ol My
Interpreting Charactersthe Heart of the Story
Reading the Weather, Reading the World
Reading Historyfhe American Revolution
Historical Fiction Clubs
Interpretation Book Clubg\nalyzing Themes
Tackling Complexityvloving Up Levels of Nonfiction
Argument and AdvocaciResearchin@pebatable issues
Fantasy Book Clubshe Magic of Themes and Symbols

1stGrade

24 Grade

39 Grade

4" Grade

5% Grade

R N N I I e B R R R R R I B N R RN B B R

In all gradelevels,studentsreadcloselyto determinewhat the text saysexplicitlyandto makelogical
inferencesrom it, andcite specifictextual evidencewhenwriting or speakingo supportconclusions
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drawnfrom the text. Studentsalsodetermine centralideasor themesof atext andanalyzetheir
developmentand summarizethe keysupportingdetailsandideas.Furthermore analyzehow andwhy
individuals.events,andideasdevelopandinteract overthe courseof atext.

Studentsdevelopunderstandingn the craft andstructure of all typesof texts, interpretingwordsand
phrasesasthey are used,includingdeterminingtechnical,connotative,andfigurativemeaningsand
analyzehow specificword choicesshapemeaningor tone. Studentsin gradesTkS5 analyzethe
structureof texts, includinghow specificsentenes, paragraphsand largerportionsof the text (e.g.,a
section,chapter,scene or stanzayelate to eachother andthe whole. Theyalsoasses$ow point of
view or purposeshapedhe contentandstyleof atext.

Asstudentsintegrateknowledgeandideasthey read, they evaluatecontent presentedin diverse
formatsandmedia,includingvisuallyand quantitatively, aswell asin words. Theyalsodelineateand
evaluatethe argumentand specificclaimsin a text, includingthe validity of the reasoningaswell asthe
relevanceand sufficiencyof the evidence Asstudentsprogressn their rangeof readingandlevel of text
complexity they analyzehow two or more texts addresssimilarthemesor topicsin orderto build
knowledgeor to comparethe approachsthe authorstake.

Studentdearnto understandcomplextext andideasaswell asreason,analyze persuade and problem
solve. Studentsencountera significantrepresentationof the bestclassiand contemporaryliterature
includingnovels biographies, essaysandplays

Beginningn kindergarten studentslistento storiesandinformationaltext andbeginlearningresearch
strategies completingreports basedon multiple sourceso demonstratetheir comprehension.As
studentsadvancen readinglevels,they both listento andreada variety of texts,andlearnto use
readingcomprehensiorstrategieg(predicting,connectingguestioningmonitoring, clarifying,
summarizinginferringandvisualizing)n concertto analyze evaluate,andinterpret what they read.
Readingstrategiesare postedon classroomwallsfor teacherreferenceduringreadinginstructionto
help studentswith metacognition(the ability to understandthe thinkingprocess).Teachersise
strategiessuchasthink-alouds,whereinthey usereadingstrategiesmodelthem aloud,andthen have
studentspracticethem duringread-alouds,sharedreading,guidedreading,reciprocalreadingand
independentreading. Guidedreadinggroupsusebooksorganizedoy readinglevelsto facilitate
targeted instructionbasedon the needsof the individualstudents. Readaloudsare frequently
connectedto integratedcurriculumunits asthey aretaughtin the classroom.Teachersisea diversity
of print anddigital sourcessothat studentsintegrate and evaluatecontent, visuallyand quantitatively,
aswell asin words.

EnglishLearnersand studentswho are strugglingare providedaccesgo readingmaterialsthroughuse
of leveledlibrarieswith highrinterestbooksat all levels,readingconferenceswith teachers,one-on-one
readingtutoring; and partner reading.Sincestudentsdevelopmore quicklyasfluent readersand writers
if they havehad numerousopportunitiesto listento fluent readers studentswill listento fluent readers
frequentlythrough sharedreading,read-alouds,bookson tape, andlisteningcenters.

In addition, studentsat all gradelevelswill be requiredto readnightlyandkeepa readinglogthat is
signedby their parents.Thisoutsidereadingwill be rewardedwith variousincentvessuchasreading
partieswhere studentscelebratetheir readingsuccessnd enjoyment.

Writing
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Thechiefcomponentof the writing programwill be the acclaime® NJ ((V&Nddp, basedon the
Lucy/ I £ 1 Ay & TellegdWri@iks B/diEshopmodel.2 NJA (VENEhap whichis basedon the
constructivistprinciplethat learningto write isasmuchaboutthe processasthe product,is usedto
teachstudentsin all gradelevelshow to enjoywriting and at the sametime reachthe goalof becoming
competent writers.

2 NA (wsrkdRapconsistsof amini lessonindependentwriting, conferencingand sharing(Caulkins,
1994)8 Theminilessonwill focuson a particularelementor skillin writing. It isimportantthat students
are giventhe freedomto write aboutanythingthey want duringtheir independentwriting time andthat
they are expectedto write at their level, this lowersthe affectivefilter (Krashen1982f andallows
studentsto engagemore fully in the writing experience.Duringindependentwriting time, studentsmay
cometo a point at whichthey feeltheyared R 2 yTBegwéill then beginconferencinga conferencecan
be with ateacheror a peer. Somewriting maybe developedinto afinal versionafter multiple
conferencesaandedits. Thesharingcomponentof workshopoccursat the end of workshopand
providesanotheropportunity for teachingandreinforcingthe contentof the mini-lesson. Sharingakes
avarietyof forms,including! dz(i K@haidgpair-share,or popcornaroundthe room. Everyyear,STEM
PrepESwill hold an AuthorstNightfor studentsto sharefinal writing pieceswith their parentsand
invited guests Duringthis time the teachercanalsoto addresdisteningand speakingstandards
Teachersnodelthe procesghat teachesstudentsto usethe languageof the genreandthe standards,
to referto the I dzii Kt@xtNdsapportcommentsandto providespecificfeedbackto help peersmove
forward.

Writers WorkshopUnit Titles

Gradelevel Unit Summaries
TK/K 9 Launching théVriting Workshop
1 Writer for Readers
1 Howto Books: Writing to Teach Others
1 Persuasive Writing of All Kinds: Using Words to Make a Chang
15t Grade 1 Small Moments: Writing with Focus, Detail, and Dialogue
1 Nonfiction Chapter Books
1 Writing Reviews
9 From Scees to Series: Writing Fiction
2" Grade 1 Lessons from the Master: Improving Narrative Writing
1 Lab Reports and Science Books
1 Writing About Reading
9 Poetry: Big Thoughts in Small Packages
39 Grade 9 Crafting True Stories
1 The Art of Information Writing
1 Changing the World: Persuasive Speeches, Petitions, and Edit
1 Upon a Time: Adapting and Writing Fairy Tales
4" Grade 1 The Arc of Story: Writing Realistic Fiction
1 Boxes and Bullets: Personal and Persuasive Essays
1 Bringing History to Life
9 The Literay Essay: Writing About Fiction

8 Caulkins|..(1994), TheArt of TeachingNriting, Portsmouth,NH: Heinemann.
9 KrashenS.(1982),Principlesand Practicein Second_anguagei\cquisition,Oxford:PergamorPress.
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5 Grade Narrative Craft
The Lens of History: Research Reports
Shaping Tests: From Essay and Narrative to Memoir

The ResearcBased Argument Essay

= =4 =4 =9

Beginningn kindergarten teachersin everygradeguidestudentsthroughthis processsothat students
becomeindependentwriters who canwrite on demandfor a variety of audiencesand purposesnamely
opinion/argumentpieces,informative/ explanatorytexts,andnarratives Studentswrite routinely over
extendedtime frames(time for researchyeflection,andrevision)and shortertime frames(asingle
sitting or adayor two) for arangeof tasks,purposesandaudiencesTheywrite argumentsto support
claimsin ananalysif substantivetopicsor texts, usingvalid reasoningandrelevantand sufficient
evidene; informative/explanatorytextsto examineand conveycomplexideasandinformationclearly
andaccuratelythroughthe effectiveselection,organiation, and analysiof content; and narrativesto
developreal or imaginedexperience®r eventsusingeffectivetechnique well-chosendetails,andwell-
structuredeventsequences.

Example®f Increasing_evelf Depthand Complexitywithin TextTypes& PurposesStandard2: Write
informative/explanatorytexts:

Grade | Complexity

TK/K | Useacombinationof drawing,dictating,andwriting to namewhat they are writing
aboutandsupplysomeinformation aboutthe topic.

1t Nameatopic, supplysomefactsaboutthe topic, and providesomesenseof
closure

2nd Introduceatopic, usefactsand definitionsto developpoints,and providea
concludingstatementor section

3 Examineatopic and conveyideasandinformationclearly.

a. Introduceatopic andgrouprelatedinformationtogether;includeillustrations
whenusefulto aidingcomprehension.

b. Developthe topic with facts, definitions,and details.

c. Uselinkingwordsand phraseqe.g.,also,another,and, more, but) to connect
ideaswithin categoriesof information.

d. Providea concludingstatementor section.

4 Examineatopic and conveyideasandinformationclearly.

a. Introduceatopic clearlyandgrouprelatedinformationin paragraphsand
sectionsjncludeformatting (e.g.,headings)jllustrations,and multimediawhen
usefulto aidingcomprehension.

b. Developthe topic with facts,definitions,concretedetails,quotations,or other
information andexamplegelatedto the topic.

c. Linkideaswithin categoriesof information usingwordsandphrasege.g.,
another, for example alsobecause).

d. Usepreciselanguageand domainspecificvocabularyto inform aboutor explain
the topic.

e. Providea concludingstatementor sectionrelatedto the informationor
explanationpresented.

5 Examineatopic and conveyideasandinformationclearly.
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a. Introduceatopic clearly,providea generalobservationandfocus,andgroup
relatedinformationlogically;includeformatting (e.g.,headings)illustrations,and
multimediawhen usefulto aidingcomprehension.

b. Developthe topic with facts,definitions,concretedetails,quotations,or other
information and examplegelatedto the topic.

c. Linkideaswithin andacrosscategoriesof information usingwords, phrasesand
clausege.g.,in contrast,especially).

d. Usepreciselanguageand domainspecificvocabularyto inform aboutor explain
the topic.

e. Providea concludingstatementor sectionrelatedto the informationor
explanationpresented.

In additionto WriterQ#orkshop studentswill haveassignednriting tasksboth to practicewriting and
asformative assessmentsothe teachercandeterminea (i dzR &rgasofisengthandweaknessn
orderto planfor future lessons.Asexpectedin the CommonCoreStateStandardstudentswill be
writing in all subjectareas explainingtheir thinkingin math, writing alabreport in scienceor analyzing
researchin asocialstudiesclass.

Speaking

Speakings veryimportantto vocabularyandlanguagedevelopmentand contributesto sccial
development. Inall classroomsteacherswill provide studentswith multiple opportunitiesto explore
oralcommunicationin the classroomForexample studentswill developactiveandresponsivdistening
skillsthroughclassand smallgroupdiscusions. Eachteacherwill usesscaffoldingstrategiesto help
EnglishLearnershuild confidencein communicatingnformationandideas. Additionalstructured
speakingpctivitiesin classinclude! dzii K@haldndlliterature circleswhere studentsdiscussand
analyzeelementsof booksaswell asrelate readingexperiencedo their own lives. Studentspractice
speakingclearlyand usingcompletesentencegluringformal oral reportsand presentations. Teachers
will developspecificrubricsbasedon ELAand ELDstandardsthat they sharewith studentsin orderto
communicateexpectationsTheserubricswill providestudentswith anunderstandingof the
componentof effectivespeakingenablingthem to reflect on their own performanceandfrom the
presentatiors of their peers.

Listening

Basedon the ELAand ELDstandarddfor listening,studentswill be taughtthat active,effectivelistening
isahabitto developandthe foundationof effectivecommunication. Studentswill be taughthow to
focustheir attention, avoiddistractions,usebody positionto signaltheir interest,expressappreciation
andappropriatelyposequestions.Someof the waysin which activelisteningskillsare practicedinclude:
following oral directions,answeringquestionsafter read-aloud, critiquingsharedpiecesin2 NA& i S NI &
Workshopwriting dictated sentencesand repeatingrhythmsthroughmovementandclapping.In
secondgrade,to addresshe standardthat requiresstudentsto giveandfollow multi-stepdirections,
teacherswill create projectsthat require partnersto listento each2 (i K Sit¢dii@nsin orderto
correctlycompleteatask. PartnerAlearnshow to completepart of the taskandgivesdirectionsto
PartnerB,then they switchroles. Successlependson carefullistening on the part of both students.
AcrosgradesTkb5, throughspeakingandlisteninginstruction,studentspreparefor and participate
effectivelyin a rangeof conversationsand collaborationswith diversepartners,buildingon 2 i K &léak Q
andexpresangtheir own clearlyand persuasivelyTheyintegrate and evaluateinformation presentedin
diversemediaandformats,includingvisually,quantitatively,andorally, andevaluatead LJS I poNI &
of view, reasoningand useof evidenceandrhetoric.
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Students,at varyinglevelsof depth and complexitydependingon gradelevel,alsopresentinformation,
findings,and supportingevidencesuchthat listenerscanfollow the line of reasoningandthe
organizationdevelopment,andstyle are appropriateto task, purpose,andaudience Students
strategi@lly usedigital mediaandvisualdisplaysof datato expressnformationandenhance
understandingpf presentations Studentsalsoadapt their speechto avariety of contextsand
communicativetasks,demonstratng commandof formal Englishwhenindicatedor appropriate.

EnglishLanquagéevelopment(CoreSubject)

We anticipatethat we will havea significantEnglish_earnermpopulation. We will haveatwo tiered
approachto meetingthe needsof thosestudentsand ensuringthat the ELDstandardsare implemented,
outlined below:

DesignatedELDAIl designatedEnglisn_earnerg ELsill receivedesignatedELDinstructionon a daily
basisat their specificproficiencylevel (emerging expanding pridging).Thecurriculumusedduringthis
time will be connectedto activitiesor readingsfrom the ELAandreadinglessons.We will alsousethe
Systemati&LDeurriculumfrom ELAchieve. Duringthis time studentswill be groupedwith othersat
their samelevel. At designatedimesduringthe yearstudentprogresswill be assessedisingeELD
portfolios basedon the ELDstandardsbenchmarkresults,studentwork samplesandteacher
observationsthis might resultin amovefrom onelevelto the nextor reclassification.

AcademidLanguagesupport: In additionto the designatedeELtime, ELswill receiveacademic
languagesupportthroughouttheir dayin all contentareasprovidedby their classroonteachersand
aides.TheCCS8ighlightthe importanceof the languagedevelopmentin all academicand non-
academiareas.Teacherswill use SDAIENnd academidanguagedevelopmentstrategiesto supportour
ELstudents. Thiswill be accomplisheatonstantlythroughoutthe day by usingvisualsandvisualcues
that supportlanguagepy pre-teachingin smallgroupswith the help of anaide, by unpackingmath
problemsasa classbefore studentsare expectedto work independently by supportingvocabulary
developmentin all subjectareasat all times. (Seealso,Sectionre: English_earnershelow.)

Mathematics(CoreSubject)

Learningobjectivesand outcomeswill be alignedto the rigorousCACCS&athematicsstandards.
Teacherwill usethe MathematicsFrameworkgor CaliforniaPublicSchoolsfor planningandguidance.
Thegoalof the math curriculumisto makestudentsfluent with numbers,to build mathematical
reasoningskills,to developa strongmath vocabularyandto applyalgebraicconceptsto problem
solving. Inlight of state mandatesregardingAlgebrainstruction, mathematicsnstructionwill havethe
ultimate goalof enablingall studentsto successfullgompleteAlgebral by the end of eighthgrade.

STEMPrepESwill useCognitivelyGuidedinstruction(CGljn conjunctionwith EverydayMath from
McGrawHill. EverydayMathematicsis developedby educatorsat the Universityof Chicagdschool
MathematicsProject(UCSMP)CGIlis a methodologyfor problemsolvingin whichstudentsare sense
makerswho activelyparticipatein the learningprocess CGlhasthree major componentsnumbersense
routines,problemsolvingand countingcollections.

Number SenseRoutines:Alsoknownaswarmupsor mentalmath, numbersenseroutinesare a wayto
engagethe studentsin mathematicalthinkingat the start of alesson. CGlcapitalizeson the benefitsof
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collaborationby usingthe Think,Pair,Sharemethodto discussnath duringthistime. Ateachermay
proposea setof 4 numbersand askstudentswhichoneR 2 S ®gfaRgandwhy? Firststudentswill
comeup with someresponsesndividually then they will sharewith anelbow partner andfinally the
classwill shareout their ideaswhile the teacherchartsthem. While eachstudentmay havecomeup
with 1-3 responsesndividuallyby the end of the routine they mayhavecharted15-20. Thecollective
thinkinglowersthe affectivefilter for strugglingstudentsand pushesother studentsto strive higher.
Thisnumbersenseroutine could be usedfor kindergartenersausingsingledigit numbersor even
shapesTheactivity canalsobe usedfor upperelementaryandbeyondby simplychangings K I it &
box suchasnumbersentencestypesof angles 3 dimensionakshapesalgebraicequations.This
particularnumbersenseroutine addresseMathematicalPracticesl, 3 and 8 but other routineswould
addresdifferent MathematicalPractices.

Problem Solving: Eachday studentswill work on solvingone realworld problem.Theteacherwill begin
by providingsomebackgroundand contextfor the problemandthen reviewingthe problemitselfto
clarifyvocabulary Studentswill then tacklethe problemusingthe tools at their disposakuchasbasel0
blocks,numberlines,hundredschart, unifix cubesand 10 frames.Themog important part of the
problemsolvingtime isthe visualrepresentationof the problemandhow the studentsolvedit. This,
alongwith conversationsith the studentwill helpthe teacherunderstandwhat strategieshe/sheis
using.Thiscomponentisthe core of the math lessoneachdayfor all grades with studentsin upper
gradesworkingonincreasingly}complexproblems Thesencludemore advancecdperations
(multiplicationanddivision)andrequirethe studentsto find not only productsandresultsbut groups,
groupsizeand makecomparisonsAdditionaly, the numbersthemsdvesincreasen sizeandthus
complexity.Problemsolvingin a CGlklassroomaddressesll eight MathematicalPracticeshut strongly
correlatesto 1, 3,4 and5.

CountingCollections CountingCollectionsare anintegralpart of the CGimethodologyespedaally in the
lower gradesbut canbe usedthrough4th grade.Simplyput, studentswill obtain a bagof itemsand
countthem individuallyor with a partnerandrepresentthe collectionvisuallyaswell. While studentsin
TK/Kwill start with smallcollections of 5-15, they will work their way up to collectionsof 100.In upper
grades studentswill be countinginto the thousandsandwill practicecountingmore complexitems
suchasthosethat are pre-packagedi.e. pencilsin boxesthat contain12 pencilseach).

Thespiralcurriculumof EverydayMathematicshelpsensurestudentsmasterkey conceptsby
continuallyrevisitingcontentin a variety of contextsovertime.

EverydayMathematics
Grade Description
TK/K Focuson proceduresconceptsandapplicationsn two criticalareas:
1 Representing and comparing whole numbers, initially with sets of
objects
9 Describing shapes and spaces
1S Grade Focuson proceduresgconceptsandapplicationsn four criticalareas

1 Understanding addition, subtraction, and strategies within 20

1 Understanding whole number relationships and place value, includin
grouping by tens and ones

9 Understanding linear measurement as iterating, length units
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1 Composing and decomposing geomethages and reasoning about th
attributes and shapes.

2"d Grade Focuson proceduresgconceptsandapplicationsn four criticalareas:

1 Understanding of bas&0 notation

9 Building fluency with addition and subtraction

1 Using standard units of measure

9 Describing and analyzing shapes

39 Grade Focuson proceduresconceptsandapplicationdn four criticalareas:

1 Understanding of multiplication and division and strategies within 10

1 Understanding of fractions, especially unit fractions

1 Understandingof the structure of rectangular arrays and of area

1 Describing and analyzing twbmensional shapes

4" Grade Focuson proceduresgconceptsandapplicationsn three critical areas:

1 Understanding and fluency with mutiigit multiplication, and
understarding of dividing to find quotients with muldigit dividends

1 Understanding of fraction equivalence, addition and subtraction of
fractions with like denominators, and multiplication of fractions by
whole numbers

1 Understanding that geometric figures can &alyzed and classified
based on their properties

5" Grade Focuson proceduresgconceptsandapplicationsn three criticalareas:

91 Developing addition/subtraction fluency with fractions, and
understanding of multiplication/division of fractions in It cases

1 Developing fluency with decimal operations, extending division-dagi
divisors, integrating decimals into the placalue system, and
understanding operations with decimals to hundredths

1 Developing an understanding of volume

Bythe endof fifth grade studentsincreasetheir facility with the four basicarithmetic operations
appliedto fractions,decimalsand positiveand negativenumbers.Theyknow andusecommon
measuringunitsto determinelengthandareaandknow and useformulasto determinethe volumeof
simplegeometricfigures.Studentsknowthe conceptof anglemeasurementindusea protractor and
compasdo solveproblems.Theyusegrids,tables,graphs,andchartsto recordandanalyzedata.

History/Social Studies(CoreSubiject)

STEMPrepESwill adoptthe new state standardsin History/SociaStudiesasthey arereleased. The
STEMPrepSocialStudiescurriculum with the PearsorScottForesmarCaliforniaHistory/SociaScience
textbooksasthe primaryresource, will be closelyalignedwith the ELAcurriculumandrely on core
literature andauthenticartifacts suchasnewsarticlesandvidecs to addresshe standardsin the
history/socialstudiesframeworks. STEMPrepESwill follow the following standardsalignedthemesfor
teachinghistory:

TK/K:Learningand workingnow and long ago: buildingcommunityand examiningdentity
within that community.

1t Grade:A O K A (ilaRefd ime and spaceldentifyingthe responsibilitiesof citizenship;
examininggeographysymbolsandtraditionsofthe y | i ApRogl€ &
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2"d Grade:Peoplewho makea difference:mportant peoplein the history of the nation andin
individualand family histories,geographyjearningabout governmentinstitutions.

3 Grade:LosAngelesHistory:Exploringour city geographicallyenvironmentally culturally;
connecting ! Ksdoryandhistoricalpeopleto today.

4" Grade:CaliforniaHistory:Exploringhe people,events,andplacesthat makeour state
specialand connectingto today.

5" Grade: United StatesHistoryand GeographyMakinga NewNation: Exploringdevelopment
of the nationup to 1850,with anemphasison the peoplewho were alreadyhere,whenand
from where othersarrived,andwhy they came.

Perspectivesor a DiverseAmerica(PDA):STEMPrepwill usethis curriculumtool from Teaching
Tolerancé® whichd& Ja Bteracy-basedcurriculumthat marriesanti-biassocialjusticecontentwith the
rigor of the CommonCoreState{ (i | y R TebdRersshéusethe varioustoolsto developlessonsand
units. Forexample whenKindergartnersare studyingidentity, family and communitythe teachercan
accesghe CentralTextAnthologyand choosea book suchasJuliaMovesto the United Statesby Sean
McColluma powerfultale of author JuliaAlvarezand her movefrom the DominicanRepublido the U.S.
andthe difficultiesandjoysassociatedvith immigratingto this country. Thetext alongwith strategies
for discussiorand suggestedctivitiesfrom PDAwill form the basisof studentlearningin this unit.
Studentsmayidentify with Juliaor gainunderstandingabouttheir friendsand neighborsall the while
exploringtheir own complicatedidentities.

Sience(CoreSubiject)

In Scienceaswe implementthe new NGSSstudentswill demonstratehow to applythe scientific
methodto designcontrolledexperimentsn projects,the ability to analyzeandinterpret qualitativeand
guantitativedatain projects,how to applyscientificwriting skillsto communicateconclusiongrom
scientificdatain projects,andthe ability to applyscientificknowledgeandresearchto current socialand
world issuedn projects. Thesciencecurriculumwill be lab-based offering opportunitiesfor studentsto
usethe scientificmethod startingin the earliestgrades We will usea numberof curriculartools suchas
ProjectLeadthe WayLaunt, FOSSciencekits and GLOBprotocolswhichare inquiry basedand hands
on. Additionally,the sciencecurriculumwill be embeddedwith themesof ecologyandenvironmental
education.Additionaltexts suchasnewspapersand magazinewill be usedto enharcethe existing
curriculum. In the primarylevelsstudentswill usepicture bookswith sciencehemesaswell suchas
Howa SeedGrowsby HeleneJordan.

PLTWLaunchPLTWLaunchis alignedto Next GenerationScienceStandardsCommonCoreState
Standardgor Math and EnglishLanguageirts, and other nationaland state standardsfor gradesk-5.
The LINE 3 N.D-ho@Rrodulesare flexibleand customizableTheycanbe implementedindependently
or in tandemwith one another,at the gradelevelyouwant, at any time. Bothformative andsummative
assessmentare embeddedin the program.Assessment®r learningandof learningplaya criticalrole
by providingmeaningfulfeedbackto studentsteachersandadministrators.

PLTWLaunchunitsinclude:

Kindergarten
Structure and Function: Exploring Design

0\www.perspectves.tolerance.org
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Studentsdiscoverthe designprocessjdentify productsaroundthem designedby enginees, and usewhat theydve
learnedto designtheir own paintbrushes.

Pushes and Pulls

Studentsinvestigatedifferent pushesand pullsand applywhat they knowto a swingsetinstallationproject.
Structure and Function: Human Body

Studentsexplorethe relationshipbetweenstructureandfunctionin the humanbodyanddesigna cast.

Animals and Algorithms

Studentsexplorethe wayspeoplecontrol and usetechnology aswell asprogramtheir own digital animations.

First Grade

Light and Sound

Studentsinvestigatelight and soundand designa tool to communicateovera distance.

Light: Observing the Sun, Moon, and Stars

Studentsbuild upontheir knowledg of light and designa playgroundstructurethat protectsstudentsfrom UV
radiation.

Animal Adaptions

Studentdearnaboutanimaladaptationsand applywhat they&e learnedto designa shoemadefor desert
exploration.

Animated Storytelling

Studentsbuild computationakthinking skillsby creatinganimationsbasedon their own short stories.

Second Grade

Materials Science: Properties of Matter

Studentsexplorematerialsscienceand devisea wayto keeppopsiclesoldi without a cooler.

Materials Science: Form and Function

Studentsresearchthe variety of waysanimalsdisperseseedsand pollinate plantsand usewhat they knowto
designa gardeningdevice.

The Changing Earth

Studentsexplorehow the surfaceof the Earthis alwayschangingand designsolutionsfor afictional community
threatenedby alandslide.

Grids and Game

Studentdearnaboutthe sequenceandstructurerequiredin computerprogramsandwork in teamsto build tablet
games.

Third Grade

Stability and Motion: Science of Flight

Studentdearnaboutthe forcesinvolvedin flight and designa solutionto deliveraid suppliesviaan aircratft.
Stability and Motion: Forces and Interactions

Studentsexploresimplemachinessuchaswheeland axlesevers,the inclinedplane,and more andthen usewhat
they knowto rescueatrappedzooanimal.

Variation of Traits

Studentsinvestigatethe differencesbetweeninherited genetictraits andtraits that are learnedor influencedby
the environmentandthen modelhow the genefor a plant® stemcoloris passecdon.

Programming Patterns

Stuentsdiscoverthe power of modularityandabstractionandthen usewhat they knowto createa videogame
for atablet.

Fourth Grade

Energy: Collisions

Studentsinvestigatehow mechanismg&hangeenergyby transferringdirection, speed,type of movement,and
forceandthen usewhat they knowto designa carsafetybelt.

Energy: Conversion

Studentdearnhow energycanbe convertedto meeta humanneedor want andthen developsolutionsto move
donatedfood from atruckto afood pantry.
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Input/Output: Computer Systems

Studentsexplorehow computerswork and createa reactiontime computerprogramto assess baselinebeforea
concussioroccuss.

Input/Output: Human Brain

Studentdearnabout stimuliandresponsesandthen usewhat they knowto createavideoto teachchildren about
concussions.

Fifth Grade

Robotics and Automation

Studentsexplorethe waysrobots are usedin today® world and then designa mobilerobot that canremove
hazardousnaterialsfrom a disastersite.

Robotics and Automation: Challenge

Studentsexploremechanicaldesignand computerprogrammingand designan automaticguidedvehicleto deliver
suppliesin a hospital.

Infection: Detection

Studentsexplorethe transmissiorof infectionandrun an experimentto help find waysto preventthe spreadof
illness.

Infection: Modeling and Simulation

Studentsinvestigatemodelsand simulationsand applytheir knowledgeto programamodelthat simulatesthe
spreadof infections.

(https:/lwww.pltw.org/our-programs/pltwlaunch).

PLTWLaunchprovidescomprehensiverofessionabdevelopmentfor teachersaspart of the program,
includingongoingtrainingopportunitiesthroughout the schoolyear,robustinstructionalsupport,on-
demandresourcesanda communityof collaborativeeducatorsto connect andinteractwith throughan
onlineplatform. PLTW_LeadTeacher(sgngagein a handson, comprehensivawo-and-a-half day
trainingthat introducesthem to the pedagogythat isthe cornerstoneof PLTWprograms.ThelLead
Teachefs)thentrain other teachers.

Full Option ScienceSystemgFOSSEOS$ an inquiry-basedhands-on Sciencesurriculumfor
elementarygrades Thereare 3-5 unitsthat alignfor eachgradelevel. Thecarefullydesignedsequence
of experiencesn FOS®uildsunderstandingof the coreideasof science Eachmoduleor courseis
composedof multiple investigationsThemodulesare connectedand build uponone anotheracross
eachstrandandeachgrade,progressivelynovingstudentstoward the bigideasof science.
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Grade

PhysicalScience

Mixtures and Solutions
Energy

Motion and Matter
Solids and Liquids
Sound and Light

Materials and Motion

EarthScience
Earth and Sun

Soils, Rocks, and Landforms

Water and Climate

Pebbles, Sand and Silt

Air and Weather

Trees and Weather

Life Science

Living Systems

Environments

Structures of Life

Insects and Plants

Plants and Animals

Animals Two by Two

A = N W b

(https://www.deltaeducation.com/foss/nexgeneration)

Global Learningand Observationgo Benefitthe Earth(GLOBE)GLOBES a setof investigation
protocolsandaninternationalnetwork of scientistsdoingreal sciencen the realworld. Studentsat all
gradelevelshavethe opportunity to collectdata usingthe protocolsandshareit with scientistshrough
the online GLOBBetwork allowingthosescientiststo work with vastamountsof dataandallowingthe
studentsto participatein real sciencewhile learningnot only standardgsfor investigationand
experimentation but usingtheir own datato drawtheir own conclusions.

Visualand Paforming Arts (Non-Core

We believethat the arts are anintegralpart of an educationalexperienceandwe are dedicatedto
providingarts educationfor all of our students.Art will be taughtexplicitlythrough a standardsaligned
curriculumthat exposesstudentsto awide variety of arts educationin visualand performingarts. Arts
instructionwill be embeddedthroughoutthe coredayby classroonteachersin eachgrade,with
additionalopportunitiesfor targetedartsinstructionofferedin collaborationwith partner organizations
and community volunteers(supervisedyy the credentialedclassroomteachers).

PhysicaEducation(Non-Core)

STEMPrepESwill provide PhysicaEducatiorfor all studentsat or exceedinghe required200minutes
for every10schooldays.Thephysicalactivity portion of our PEcurriculumwill consistof strength
trainingaswell asgameplaying.Playinggamesin PEmakesthe exercisefun but alsoteachesimportant
conceptssuchasteamwork,goodsportsmanshignd problem-solvingskills.In addition, we will
integratelessonsabout anatomyand healthyeatingthroughoutthe PEcurriculum.

TechnologyNon-Coré

In additionto usingtechnologyfor word processingresearch presentationsor educational
softwargonline platforms asa STEMhemedschooltechnologyintegrationwill be emphasizedn
everygrade. We intend for all studentsto becometech-literate, just asthey will becomeliterate in
reading,math andother core subjects. Ourrich andengagind®LTWLaunchcurricdum will infuse
technologyusageinto eachclassroomat eachgradelevel, startingin Kindergarten.STEMPrepESwill
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havecartsof Chromebookg$or studentusein the classroomswith a plannedl:1 ratio. We will bringin
the 9 Dots2 NH | Y A Gdt@odng pfog@ramwhichwill teachstudentsbasiccomputerskillsandtext
basedcoding.9 Dotshasdevelopeda programthat iscommoncorealignedandincludescurriculumand
professionablevelopmentfor teachers GetCodingencouragegroblemsolvingand criticalthinking
skillsin a fun andengagingwvay. Studentswill learnthe languageof codingand build understandingof
technologyin awaythey R 2 yh@riallyexperienceon the usageend. Asthe schoolgrows,the faculty
andschoolleadersmaychooseto implementstandardsaligned,interactivecurriculumresourcesnto
coreinstructionaltime, usingprogramssuchas STMath, LexiaReadingCore5, Studylslandand other
high-quality learningprogramsthat enabledifferentiatedinstructionfor students,particularlythosein
needof extrasupport(includingenglisn_earnerspr advancecthallenge/accelerationAsmanyschools
increasinglyare doing,offering studentsan opportunity to work on theseprogramswhile smallgroups
of studentswork with the teachercanhelp intensifydifferentiation andtargetedinterventions,while
simultaneouslyprovidingteacherswith reattime data on specificcontent strandsstudentshave
masteredandwherethey needmore help. Studentswill regularlyaccessa variety of free
onling/lowcost resourcessuchkhan.org,nasa.goypbskids.orgcoolmathgames.comandmanymore.

Innovative CurricularComponentsof the EducationalProgram

STEM Prep ES witovide all students with a premigrublicelementaryschool experience that prepares
them to meet the challenges of the 2tentury. Our existing schools haaehieved significant success

in raising the achievement of our leimcome, minority students anishcreasing reclassification of

English karners As detailed in the preceding and following section, we rely on the best thinking in
education today and employ practices that are proven to meet the needs of our diverse learners as they
prepare for 2% century careers. This includes employstigategies such constructivisroollaborative
learning, culturallyresponsive pedagoggnline tools,and differentiated learningo ensure each of our
students is ready for the rigors of secondary school, college and meaningful careers.

Intervention and EnrichmentPrograms

STEMPrepESwill includededicatetime duringthe schooldayto provideboth enrichmentand
interventionfor our youngstudents Usingdatafrom our benchmarkingand other formal andinformal
assessmentthroughoutthe yearteacherswill determinethe needsof individualstudents.Duringa
designateddailyd / Sy idirSeNskudentswill work with other studentswho havesimilarneedson
specificskillsasdeterminedby the teacher.Duringthis time studentswho are at andabovegradelevel
mayhavethe opportunitiesto engagewith enrichmentactivitiessuchasmath cardgamespoard
gamesjndependentreading,book club,andonline educationalgames.

Literacyactivitiessuchasguidedreadingand2 NJ (v NID@pwill provideadditionalopportunities
for interventionasstudentswork independentlyandin smallgroupson targetedskills Againthis would
be basedon dataavailablethroughthe datamanagemensystemand gatheredthrough benchmarking
andother formal andinformalteacherassessmentd=ormalinterventionis addressedn more detail in
Element2/3 includinghow STEMPrepwill meetthe needsof different subgroupsandhow STEMPrep
will proceedwhen classroonbasedinterventionsare not successful.
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Curricularand Instructional Materials

STEMPrepESwill usematerialsalignedwith the state standardgo supportthe curriculum.Teachers
maywork with the principalto gainapprovalfor the useof alternativematerialsthan thoselistedin this

charterpetition.

SocialStudies

ScottForesmarHistory(Pearson)
Perspective$or a DiverseAmerica(Toolsfor Tolerance)

Technology

PLTWLaunch
9 DotsOnlineSoftware

EnglisiLanguagéArts |1 w S I R\W@ddkEhap2 N (VENEhap
1 Fountas& Pinnellleveledreaders
EnglishLanguage 1 SystematiELIXELAchieve)
Development 1 SDAIEtrategies
Mathematics 1 EverydayMath (McGrawHill)
1 CGIMethodologies
Science 1 PLTWLaunch
1 FOS$DeltaEducation)
1 GLOBE
1
1
1
1

13. COMPREHENSIVBOURSHIST

Not applicable.

14. INSTRUCTIONAIETHODSND STRATEGIES

Instructional Approachand Methodologies

We havedetailedabovethe overallinstructionalstrategiesand approacheghat will be implementedat
the school. Additionally teacherswill employa variety of specificinstructionalpracticesin the
classroomincludingthe following:

1 Teacheras-Facilitator
In alearningenvironmentthat seeksto supportstudentsin becomingselfdirected, life-long
learnersthe primaryrole of the teacheristo guidelearningrather thandirectit.!! At STEM
PrepESthe teacheractsasa coach,providingframeworksfor learningand helpsstudents
build on their strengthsandinterests.

1 Cooperativelearning
Cooperativdearningsupportsthe STEMPrepESvisionin a number of ways. In guiding
effectivesmallgrouplearning, STEMPrepESteachesstudentsthe communicatiorand

11 http://tip.psychology.org/vygotsky.html
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team-buildingskillsthat are essentialo life in the 21t century(pleasesee sectiond 2 K It i
Meansto be anEducatedPersoninthe 213/ Sy (i dAs&utlantgwork togetherto solve
problemsanddeterminework processesthey beginto directtheir own learning.
Scaffolding

Scaffoldingnstructionisbasedon+ & 3 2 (isaclo@ulfuéal theory of learningandthe zone
of proximaldevelopmentandrelatesto the TeacherasFacilitatorrole.!? Teachersdentify
the currentdevelopmentakkillsof individualstudentsand of classesand providesupport
structuresto help studentsmoveto the nextlevel. Asthe yeargoeson, the student
becomesmore adeptat skillsandat directinghisor her learning,andthe teacherbeginsto
removethe supports.

Lecture/Modeling

Directinstruction,specificallylecture and modelingwith questionandansweropportunities
for checkingoff understandingijs a methodologythat is usedwhenteachersneedto explain
or demonstratespecificcontentandskills. Thismethodologyservesanimportant role when
combinedwith other instructionalstrategiesasit helpsintroduceor reinforceconcepts
quickly,andefficiently. It isalsohelpful for studentswho are primarily auditorylearners.

STEMPrepESwill providea standardsaligned,appropriate,challengingcurriculumwith the conviction
that all studentscanlearn. Tothis end,teacherswill implementvariousinstructionalmethodsand
strategiesto effectivelydeliverthe curriculumto all students.

Teacherwill useaninquiry-basedlessoncycleacrosghe curriculum,whichallowsstudentsto explore
contentasteachersactasthe facilitator of learning. Theinquiry-basedlessoncycletakesplacein every
disciplineasdescribedby variousdisciplinesn the sectionabove CurriculumandInstruction The
inquiry-basedlessoncycleinvolves5 componentsthat are typicallydeliveredover multiple days. These
componentsare asfollows:

T

Engage:The Engage isapportunity for teachers to introduce the topiad create a

curiosity episode in students and gets them excited through a common experience about
the learning that will occur. The Engage is a quick task, allows for discourse, and is related
to the realworld or is relevant to students.

Explore: TheExplore is an opportunity for students to use prior knowledge to answer an
essential question or solve an essential problem. The essential question or problem-s open
ended and allows for student discourse. During the Explore students experience a
productive struggle as they work together persevere through the challengéhe Explore

is student centered and yields actionable data for the teacher to use in guided instruction.
Guided InstructionGuided Instruction israopportunity for students t@cquire the critical
content knowledge and skills needed to solve or answer the learning target. The critical
knowledge and skills are also needed for students to continue to persevere through the
essential question or problem. It is structured and pleah and guided by the data the

teacher gathers during the Explore. Guided instruction allows for discourse and check for
understanding questions are continuously used to determine further instruction or

readiness for practice.

Practice: Practice is mopportunity for students to practice the critical content knowledge

and skills needed to master the learning target. Practice is differentiated based on student
needs and can be leveled so students practice based on their current level of understanding.

121bid.
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Practice allows for discourse and requires that student think critically about the content and
justify their reasoningPractice prepares students for the closure and can include a revisit of
the essential question or problem.

9 Closure:Closure is an ingeendent assessment for students to show their mastery on the
learning target. It measures student mastery of critical content and skill through use of a
rubric and contains opportunity for reflection, feedback, and goal setting. Closure is
differentiatedbased on student needs and the teacher and students use the results to
determine next steps.

LessorCycleOverviewTip Sheet

Component Whatisit? EssentialCriteria
LearningTarget Usedto establishclearcriteria 9 Based on one or more
for what the studentsneedto academic standards (CCS
demonstrateto showthat they NGSP
havesuccessfullattained 9 Includes critical
masteryof anacademic declarative (content) and
standard(s). procedural cognitively

complexity required by the
academic standard(s)
1 Provides a focus for the
lesson and a guide for

learning
Essentiauestion Aproblemor questionthat is 9 Posed at the beginning
usedto measurestudent of the lesson (typically
progressowardsmasteryof during the Explore)
the learningtarget. 91 Referred to throughout
the lesson

9 Students build on prior
knowledge throughout the
lesson cycle to answer
guestion/solve problem

9 Attainable for all
students

1 Challenges all students
within ZPD (zone of
proximal development)

1 Cognitively complex

9 Openended or allows
for multiple pathways

9 Allows students to make
realworld connections

Engage Createsa curiosityepisodeto 1 Relatedto LT
getthe studentsinterestedin 1 Short task (no more
the lesson than 5 min)

9 Relates concept to the
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realworld

1 Creates interest/buyn

9 Task should be created
with student interests in
mind

1 Providesa common
experience for all

9 Fosters collaboration
and discourse

Explore Providesstudentswith the 1 Relatedto LT
opportunity to useprior 9 Student centered
knowledgeto answeressential {1 Students use prior
question/solveproblem. knowledge to persevere in
answering

9 Question/problem is
openended or allow for
multiple pathways

1 Students ask/answer
questions

9 Yields actionable data
for teacher to use to guide
the rest of the lesson

Theinquiry-basedlessoncycleisfluid anddrivenby data. Therefore the processcantake placeover 1
or more daysandteacherscanrevisitdifferent componentsof the lessoncycleasneeded.Themost
critical pieceof the inquiry-basedlessoncyclerelieson studentability to preserverthrough challenges.
Studens aretaught perseverancestrategiesin all classes.Someof these strategiesinclude
1 Jose reading ath annotationsstrategies such as CATCH (Circle unfamiliar words; Acknowledge
confusion; Talk to the text with comments; Capture main ideas; Highlight important
information)to work through difficult informatioal and literary text.
1 Claim, Evidence, and &mning (CER) to develop argumentative gs$aunded on textual
evidence.
1 ! / 9 @ aolve a novel problem through Approarg the problemannotate, ask questions),
Creatinga plan (use givens, identify the modedstablish connections), Executitige plan
(follow the plan until goal is met), and Monitogthe plan (continuouslgxamine and revise the
plan).

Pacinganddifferentiation are instructionalmethodsimplementedacrosshe curriculum.All students
will be activelyencouragedo challengethemselvesandtake courseghat both benefitandinterest
them. Eachteacheris cognizantof & i dzR &bjlitiesast interestsand makeseveryeffort to maximize
their engagementindsuccess.

STEMPrepESalso encourages teachers to demonstréinkages between different subjects in the real
world. Shool-wide programssuchasWriting acrosghe Curriculumin whicheverystudenis engagen
writing in non-ELAsubjectssuchasmath andsciencehelp developlinkageswhile alsodeveloping
literacyskills Additionally technologywill be implementedacrosshe curriculumat everygradelevel,
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startingin TK/Kindergartenthe useof technologyis discussedn further detailin the nextsection(16).
Bymakinga rigorousandrelevantcurriculumaccessibléo all students,we attempt to prepareevery
studentfor collegeand/or careerand makeeachof them a sociallyresponsibleand productivemember
of society.

15. HOW THESCHOOS INSTRUCTIONAIETHODOLOGIESID CURRICULUNMVILLENSURESTUDENTMASTERY
OFTHECALIFORNILCSBND OTHERSTATECONTENTSTANDARDS

All of STEMPrepE® éurriculumandinstructionalmethodologieshavebeendesignedn alignment with
the Californiastate standardgwww.cde.ca.gov/be/st/ssincludingthe new CaliforniaCommonCore
StateStandardg CACCSSvww.corestandards.ongand Next GenerationScienceStandard§NGSSOur
facuty will receivetrainingand supportin ensuringour studentsreceiveindividualizedsupportand
instructionalstrategiesasthey work to masterthe content standardsand designingessonplansthat
ensurestandardsalignment.

Allteacherswill uselearningtargetsto guidetheir planning. Learningargetsincludecontentandskills
that are neededto masterthe CCSStandardsaswell asthe NGSStandards.Thelearningtargetsare
written in the languageof the CCS&rgetsfor literacyand mathandare at varyingDOK

levels. Teacherwill be trained in implementinglearningtargetsand curriculumthat is alignedto state
and nationalstandardsthroughour inquiry basedlessoncycle. Trainingsupportsteachersin effectively
implementinglessonsvhere studentsarerequiredto do the heavycognitivelifting by exploringthe
learningtarget, in the form of anessentialjuestionor problem,beforethe teacherprovidesguided
instruction. Thisallowsstudentsto usecriticalthinkingskills,prior knowledge,andresourcego
problemsolvetaskssimilarto what they will be exposedo on state assessments.

In orderto supportall learners,specificallyour studentsthat are English.earners STEMPrepESuses
both anintegratedanddesignatedapproachto the ELDstandards. Theintegratedapproachsupportsall
ELDstudentsthroughoutthe day,including newcomerand At-RiskEnglish_earnersthrough useof
scaffoldsandsupports. Throughboth the integraed and designatedapproachesSTEMPrepES
teacherswill usethe new ELDstandardso designlessonsand supportsfor our EnglishLearners.

16. HOWTHEINSTRUCTIONAROGRAMNVILLSUPPOREBIUDENDEVELOPMENDF TECHNOLOGRELATED
XKILLSAND STUDENTJSEOF TECHNOLOGY

STEMPrep ESwill train teacherson effectiveimplementationof technologyinto the classroonto
supportthe instructionalprogram. Tobuild in the 21« Centuryskillsneededto thrive in collegeand
beyond, STEMPrepES) éorevaluesincludecreatingstudentsthat are literate in computerskillsand
technology. Forthis reason,STEMPrepESwill offer a variety of computersciencesnstructionstarting
in TK/K. Studentswill learnkeyboardingword processingcoding,and programingthroughdirect
instructionandonlineinteractivegamebasedlearningplatforms Teacherwill be trainedin the most
up-to-date strategiesand curriculumthroughthe PLTWLaunchprogram,whichoffersavariety of tech-
basedprojectbasedlearningexperiencedor studentsq all standardsalignedg at eachgradelevelwith
ageappropriatetechnologicakkillsdevelopment(SeeScienceCurriculum above)

Teacheraretrainedin implementingtechnologyinto their classesasa meansto supportthe
instructionalobjectivesof the class.Onlineplatformsstartingin KindergarterincludeGoogleClassroom
for creatingassignmentand assessmentsheckingor understandingsurveyingstudents,and student
submissiorof requiredassignments.Teackersandthe leadershipteam alsouseassessmengystems,
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suchasNorthwestEvaluationAssociatiofNWEA¥or benchmarkestingand Engraddor creating
classroomand performancetaskassessment8oth NWEAand Engradeesemblethe type of testing
studentswill encounterduringtheir state CAASPEstsstartingin grade3. TheNWEAassessmenis
computeradaptiveand Engradeallowsteachersto createassessmentthat includethe functionsand
toolsthat are found on state tests,suchasdraganddrop, brief writes, embeddedcalculators audio
clips,andgraphing. Studentstake theseassessmentthroughthe online platformsthat allow for quick
feedbackandresults. Additionalusesof technologyincludeprogramssuchasActivelyLearnwhere
studentscanannotate, highlight,and makecommentson written articles. Thisis alsosimilarto the
functionsavailableon the readingpassagesn the CAASPRssessmentAsnoted above,teachersmay
adoptavarietyof online, interactivecurricularprogramsto facilitate additionaldifferentiation, practice
andskillsdevelopment particularlyfor studentsin needsuchasELs.ProgramsuchasStudylsland, ST
Math, LexiaReadingCore5 and othersmaybe implemented,basedon studentneeds.

Otherwaysthat technologyisincorporatedinto the classroomarethroughthe useof computersto
conductresearchonline,create projectsthrough programssuchasPowerPointand write essaysising
programssuchasWord. STEMPrepESplansto havea 1:1 ratio of electronic devices, includinglaptops
andtablets. Roamindaptop cartswill be availablefor teachersto checkout andusein their classes

17. GRADUATIONREQUIREMENTS

Not applicable.

18. WESTERKSSOCIATIORFSCHOOLBNDCOLLEGESVASCACCREDITATION

Not applicale.

19. TRANSFERABILIDFCOURSES

Not applicable.

20. COMPLEXNSTRUCTIONARAMEWORKVIPLEMENTATION

Not applicable.
TRANSITIONAUNDERGARTEN

21. TRANSITIONAKINDERGARTEN

STEMPrepESwill incorporatea strongtransitionalkindergarten(TK)programfor any studentwhose
fifth birthdayfallsbetweenSeptemberlstand Decemberlst, with curriculumalignedto the California
Preschoolearning-oundationgFoundationsflevelopedby the CaliforniaDepartmentof
Education(SenateBill (SBB58 (Chapter32, Statutesof 2014)) Studentsin TKwill be integratedin
Kindergarterclassrooms TheTKprogramthus alsowill usethe samecurricdum asour kindergarten
program,but padng andinstructionaldeliverywill be monitored through data-drivendifferentiation
basedon studentneeds includingslowerpacingthan the Kstudents. We will employstrongpracticesin
earlychildhooddevelopmentlike languagedevelopment fine andgrossmotor developmentanda
foundationalbackgroundn mathematics scienceand social studies.
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Teachersassignedo a TKclassroomafter Julyl, 2015,musthavebeenissuedat leastone credentialby
the Commissioron TeachelCredentialing CTC)and shall,by Augustl, 2020,haveone of the following:

1 Atleast 24 units in early childbd education, ochildhood development, or both; or
1 As determined by th&EA [Charter Schoa@iploying the teacher, professional experience in a

classroom setting with preschool age children that is comparable to the 24 units adteniuc
described above

1 A child development permit issued by the CTC
ACADEMICALENDARNDSCHEDULES

22. ACADEMICALENDAR

STEMPrepESwill follow the LAUSBchoolcalendarascloselyaspossiblejn an effort to accommodate
parentswho haveother childrenin LAUSBchools.
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STEM Preparatory Schools
School Year: August 13, 2018 to June 7, 2019
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23. SAMPLEDAILYSCHEDULES
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EachFridaywill beand S | RNE & Y May solthét feacherscanhavecollaborativeplanningand
professionaldevelopment.
TK/K¢ 3 Grade

M, T,W, Th(2:40dismissal)

\ Friday (earlyrelease,1:40dismissal)

Minimum Day/(12:30dismissal)

7:458:10 Breakfast
8:10-8:30 Morning Mtg. 20 8:108:40 Assembly 20 8:10-8:30 MorningMeeting | 20
8:309:30 Math 60 8:409:30 Math 50 8:309:30 Math 60
9:30:9:50 Nutrition/Recess 9:30:9:50 Nutrition/Recess 9:30:9:50 Nutrition/Recess
9:5010550 | 9[ ! k wS& R| 60 | 9:5010:40 |9[ ! k wS& R|50 |9:5010:50 |9[ ! k wS& R| 60
2 NAGSNDa 2 NAGSNDa 2 NAGSNDa
Workshop Workshop Workshop
10:5011:40 | Arts/PE(each 50 10:4011:30 | Art/PE 50 10:50-11:30 | Science/Social 40
2x/week) (alternating) Studies
11:3012:00 | ELD/Literacy 30
11:4012:20 | Lunch/Recess 11:3012:10 | Lunch/Recess 12:0012:30 | Lunch
12:2012:50 | ELD/Literacy 30 12:1012:40 | ELD/Literacy 30 Instructional Minutes 210
12:501:40 SocialStudies 50 12:401:40 Science/Social 60
Studies
1:40-2:40 Science/STEM 60 2:004:00 TeachePD
2:453:45 After-School
Tutoring
Instructional Minutes 330 | InstructionalMinutes 260

4h-5% Grade

M, T,W, Th(2:40dismissal)

Friday (earlyrelease,1:40dismissal)

Minimum Day/(12:30dismissal)

7:458:10 Breakfast
8:10-9:10 9[ ! kwS& R| 60 | 8:108:40 Assembly 20 | 8:109:10 9[ ! k wS& R| 60
2 NAGSNDa 2 NARGSNDa
Workshop Workshop
9:10-10:10 SocialStudies 60 8:40:9:30 9[ ! kwS& R| 50 9:10-10:10 Math 60
2 NAGSNDa
Workshop
10:1010:30 | Nutrition/Recess 9:30-9:50 Nutrition/Recess 10:1010:30 | Nutrition/Recess
10:3011:30 | Arts/PE(each 60 9:50-10:40 Math 50 10:30-11:30 | Science/Social 60
2x/week) Studies
10:4011:30 | Arts/PE 50 11:3012:00 | ELD/Literacy 30
(alternating)
11:3012:00 | ELDILiteracy 30 11:3012:00 | ELDILiteracy 30 12:0012:30 | Lunch 30
12:00-12:40 | Lunch/Recess 12:0-12:40 | Lunch/Recess Instructional Minutes 210
12:401:40 Math 60 12:40-1:40 Science/Social 60
Studies
1:40-2:40 Science/STEM 60 2:00-4:00 TeachePD
2:453:45 After-School
Tutoring
Instructional Minutes 330 | Instructional Minutes 260
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24. INSTRUCTIONAIAYSANDMINUTES

STEMPrepESwill exceedhe requiredinstructionaldaysand minutesfor all gradelevels.
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25

. EARLYCOLLEGENDMIDDLEDLLEGE

Not applicable.

PROFESSIONBEVELOPMENT

26

. TEACHERECRITMENT

STEMESPrepwill recruitteachersthrougha variety of sourcesncludingword-of-mouth throughour
current staff and colleaguesacrosd.osAngeles]ocalcollegesand universities EdJoinTeachFor
America,andlocalnewspapers.We attract applicationsfrom exceptionateacherswho reflectthe
backgroundand experienceof our studentsand havethe subjectmasteryandteachingskillto achieve
outstandingacademiacutcomes.

STEMPrepESwill employthe following selectionprocesdor staffing:

1)

27.

Createajob applicationrequiringan appropriatecertificate or credentialand disclosureof
criminalrecords

Announceopening

Recruitapplicants

Requestesume referencesyecordsof experiencesgredentialsjicensesetc.

Verify previousemployment

Interviewcandidates

Observedemonstrationclasstaught by candidategwhere possiblg

Selecttop candidate

Negotiatesalaryandsignthe candidate

PROFESIONAIDEVELOPMENT

STEMPrepESbelievesn self-directedlifelonglearning;aswe aspireto instill thosevaluesin students
we expectthe samecommitmentfrom staff. STEMPrepESwill offer a robustongoingprofessional
developmentprogramthat ensureghat teachershavethe skillsto deliverthe proposedinstructional
program.
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Through our Professional.earningCommunitiesmodel teachersdiscovemew andinnovativewaysto
addresghe commoncore standarddn their classes.Teacherwill meetasa gradelevelteamsand
whole schoolto developlearningtargetsthat addresghe highercognitivedemandsof the Depthsof
Knowledgg DOKYequiredby CommonCore. Professionatievelopmentalsofocuseson closereading
anddeepanalysistrategiesin all contentsto supportthe Standarddor MathematicalPracticeand ELA
AnchorStandardoutlinedin the CACCS3ecauseSTEMPrepusesa Professional earningCommunity
modelfor professionadevelopmentcollaborationand dataanalysisare the core of our meetings.

STEMPrepalsowill useProjectLeadthe Wayasa meansto engagestudentsin our STEMocus. PLTW
providesintensivetrainingfor LeadTeacherdrom eachschool,who in turn train andcoachtheir peers
on-site. Thefocusison developinganinnovativecurriculumthat enablesstudentsto think critically
while engagingn STEMocusedprojects. STEMPrepembedsthe strategiedearnedduringthe PLTW
institute into our schootwide professionablevelopmentand professionalearningcommunitymeetings.

SummerTraining:

STEMPrepESwill hold athree-weekmandatorysummertraining programfor all teachersprior to the
openingof the school;subsequensummerswill includetwo weeksessiongor teacherswho are newto
STEMPrepESwith returninginstructionalstaff join the new staff the secondweekfor whole school
professionablevelopment. Duringthis time, a heavyemphasids placedon:

Buildingthe schoolculture;

PlanningoackwardgMcTighe& Wigginsfor curriculummapping) 3
Datadrivendecisionmaking,includingtrainingonthe & O K 2datdnfadagemensystems;
Differentiatedinstruction,includingstrategiesfor meetingthe needsof ELand specialeducation
students;

Standardshasedgrading(Continuoud_earning)

Literacy(readingandwriting) acrossthe curriculum

Rigorin the classroom(Inquiry-Based_essorCycle)

LearningTargetDevelopment

=A =4 =4 =9

= =4 =4 =4

WeeklyProfessionaDevelopmentTime:

STEMPrepESwill haveEarlyDismisshDaysonceaweekin orderto provideteacherswith a 2-hour
blockof professionablevelopmentandcollaborationtime. Thespecifictopicsaddressediuringthe
professionablevelopmentand collaborationtime includereinforcementof thosetopicsintroduced
duringthe SummerTraining,aswell asnewtopicsselectedbasedon the specificand current needsof
the staff, studentsand schoolcommunity. Theon-goingprofessionablevelopmentprogramis heavily
drivenby data collectedthrough 1) teacherselfassessments?) classroonbbservationsand 3)
disaggregatedtudenttest scoresthat identify not only the areasof core curriculumweaknessbut also
thosestudentsub-groupsthat are in needof additionalfocus. Newtopicsincludedin the weekly
professonaldevelopmentthat supportwhat wasintroducedduringthe summertypicallyinclude
leveledpractice,creatingassessmentstudentreflections,feedbackandacademialiscourse.

Theweekly2-hour EarlyDismissaprofessionabdevelopmentandcollaboraton time will typicallybe
brokendown asfollows.

13 McTigheJ.,& WigginsG.(2005).Understandingy design:Expanded®nd edition. AlexandriaVVA:Association
for Supervisiorand CurriculumDevelopment.
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1 1Hourofd T 2 NBfdfessionaDevelopmentfacilitated by the followingresourcepersonnel.
0 Teacheleaders/Masteileachergor contentspecifictrainings;
o Externaltrainersfrom the relevantcurriculum,asneeded;
0 Speciakducationand ELexperts

1 1Hourof Collaboratiorand CommonPlanningTime

ThePrincipal CEGand CAOandteacherswill all collaborateto determinespecifictopicsand
sequencindor professionadevelopment. We anticipae that the following, at a minimum,will be
topicscoveredin the first yearsof operation:

Missionandvisionof STEMPrepESandreviewof the charterpetition

Reviewof studentachievemendatafor returning students

SchooOperations

Health& SafetyPoliciesand Procedures

STEMhemedlearning

ProjectLeadthe Waycurriculumandinstructionalpractices
Differentiatinginstructionfor all learners

Projectbasedlearning

Backward®esignjncludingusingdatato differentiate instruction

Integraing technologyin the classroom

UniversaDesigrfor Learning

Literacyinstruction: w S I R&GRINGA (i(VoNEap readingandwriting acrosshe
curriculum,ABC=f phonicsinstruction

ClassroonManagementSuccess

Meetingthe needsof EnglisHearnersand ELstrategies
SpeciaEducation:legaltimelines,district policies,StudentSucces3 eamprocessassessments,
andstrategiesfor workingwith studentswith speciaheeds

1 Teachemrevaluation the evaluationrubric,teacherexpectations

1 Assesment: standardizedests(CAASPELPAGetc.),benchmarkassessments

1 Usingstudent achieementdatato differentiate instruction

=4 =4 =4 =4 -4 -8 -8 -f-a-a e

= =4 =

CommonPlanningTime:

STEMPrepESunderstandghat teachercollaborationis criticalto creatingboth a professionalearning
environmentaswell asa support structurefor teachers. Throughearlyreleasedays time duringthe
dayviathe bell schedule andfull-day professionabevelopmentdays,teachersplantogetherand
reviewstudentdata. Teacherdiavethe opportunityto meetin their gradelevelteamsweeklyto
discussndividualad U dzR frefiess@terdisciplinaryprojects,and/or other relevanttopics.

PeerVisitation:

STEMPrepESecognizeshat acommonchallengedentified by manyteacherss their feelingof
isolation Topreventthisfeelingandto provideopportunitiesfor valuablepeerobservationsand
learningopportunitiesthat supportteachersin developingtheir craft, STEMPrepESpromotesa safe,
G 2 LIS3/ 2phliEy. Peerobservationsof all teachersby both contentareaand gradelevel peerswill
occurregularlyin aneffort to foster a collaborative supportivestaff culture that ultimately leads to
increasedstudentachievement.
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STEMPrepESWill hold professionabevelopmentsession®n bestpracticesfor conductingpeer
visitationsandfor providingfeedbackand support. Theseprofessionablevelopmentsessionsre led by
the Principalwho isthe instructionalleaderof the school. Peervisitationsare intendedto be positive
experiencedor both the visitor aswell asthe teacherbeingobserved. Visitorshavethe chanceto learn
new instructionalapproachesandto be exposedo different stylesof teaching. Meanwhile,the teacher
beingobservedhasan opportunity to demonstratebestpractices(or in somecases|essintentionally,
possiblepitfalls)andto receivehelpful peerfeedbackon his/her lessonplansandimplementation.

PrincipalEvaluation:

While peervisitationsboth createuniquelearningopportunitiesandfoster a senseof callaborationand
supportamongstaff, administrationevaluationsserveasanimportant professionabevelopmenttool as
well. STEMPrepESdevelors ateacherevaluationtemplatethat all teachersreceiveon the first day of
their employment. Thistemplate helpsensurethat there are clear,highexpectationdor all teachersas
to what the administrationis lookingfor duringformal evaluationsandthroughoutthe year. It should
be noted that while administrationmayonly conducttwo formal evaluationsduringthe yearper
teacher,he or shecanbe expectedto visit classroomsnformally daily.

MEETINGHENEED®FALLSTUDENTS

28. ENGLISHEARNERS

Procesdor Identifying ELS

Servicedo English_earnerseginwith identification STEMPrepESwill adoptthe STEMPrepEnglish
LearneMasterPlan,designedo ensureEnglish_earnergincludingthosewho are reclassifiedhave
equalaccesgo instructionalmaterialsand supportsin orderto achievegradelevel CCS#&asteryand
EnglisHanguageproficiency.

In orderto identify ELstudentsin atimely fashionandto provideappropriateinstructionalsupportand
servicesall parentswill berequiredto completea HomeLanguageSurveyuponenrolimentat the
school.(Cal.EducationCode§ 52164.1)Studentswhoseprimarylanguages not Englishwill be assessed
usingthe English_anguagéroficiencyfor California(ELPAGssessmendlignedto the CAELD
Standardsf he or shehasnot previouslybeenidentified asan EnglisHearnerby a Caifornia public
schoolor if there isno recordof prior ELPA@st results. TheELPA@ssessmenivill take placewithin

30 daysof the start of the schoolyearor within two (2) weeksafter the dateof the & i dzR frsf (i Q &
enrolimentat STEMPrepES

TheELDCoordinatorassessegnglisHanguageproficiencyof all currently enrolled EnglisHearnersin
accordancewith CaliforniaEducationCodeguidelines. Studentswith disabilitieswill be permitted to

take the test with the accommodationgistedin the EducationCodeif they are specifiedinthe d (i dzZRSy (1 Q &
IEPor Section504 plan. Analternateassessmenfor EnglisHanguageproficiencyis administerecdto

studentswho are unableto participatein the ELPACAccordingo the guidelinessetforth in the

studS y* (IER @heschoolwill notify parentsof the & O K 2ré@spofsibilityto conductELPAEstingand

will inform parentsof ELPA@ssessmentesultswithin 30 calendardaysfollowingreceiptof resultsfrom

the test contractor.
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Studentswill be monitoredin conjunctionwith the ELPAGeneralPerformance_evelDescriptors
(PLDs):

Level ‘ Description

English learners at this level hafudly functional receptive (listening and
reading) and productive skills (speaking and writing). They caBngésh to
learn and communicate in meaningful ways that are appropriate to different
4 tasks, purposes, and audiences in a variety of social and academic contexts
may need occasional linguistic support to engage in familiar social and acad
contexts; they may need light support to communicate on less familiar tasks
topics.

English learners at this level havederately functionalreceptive (listening and
reading) and productive skills (speaking and writing). They can sometimes U
English tdearn and communicate in meaningful ways in a range of topics an
content areas. They need light to minimal linguistic support to engage in fan
social and academic contexts; they need moderate support to communicate
less familiar tasks and topics.

English learners at this level hasemewhat functionalreceptive (listening and
reading) and productive skills (speaking and writing). They can use English
meet immediate communication needs but often are not able to use English
2 learn andcommunicate on topics and content areas. They need moddrate
light linguistic support to engage in familiar social and academic contexts; th
need substantiato-moderate support to communicate on less familiar tasks &
topics.

English learners dhis level havdimited functional receptive (listening and
reading) and productive English skills (speaking and writing). They tend to re
learned words and phrases to communicate meaning at a basic level. They
substantialto-moderate linguistisupport to communicate in familiar social an
academic contexts; they need substantial linguistic support to communicate
less familiar tasks and topics.

http://www.cde.ca.gov/ta/tg/ep/elpacgpld.asp

Parentsare notified of their O K A ELRAB#&oreseachyear,aswell aswhenastudentis being
consideredor Reclassificatioand againwhenthey are officiallyreclassified STEMPrepESwill use
annualELPAG@ndother standardizedest data (e.g.,CA/SPPs)Yeacherobservationsand optional
parentinput to identify EnglishLearnerq EL) determinetheir EnglishLanguag®evelopment{ELD)
levels,andreclassifyELstudentsasEnglishproficientwhenappropriate. AnnualAssessmenttor
studentalreadyidentified asELare administeredwithin the AnnualAssessmeniindow.

EducationalProgramfor EnglishLanquagéicquisition

STEMPrepESwill useaninclusionmodelto serveEnglishLearnersandensureall of its teachersare
trained in the mosteffective EnglishLearnerinstructionalstrategies,ncludingthe researchbased
SpecialyDesignedAcademidnstructionin Englis(SADIEand ShelteredEngliststrategies.
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Shelterednstruction/SDAIES groundedin a pedagogicatommitmentto meetingthe needsof diverse
learners,in this caseparticularlythose studentswho are EnglisHearners.Teachersvill engagen the
following practicesto supportuniversalacces®f subjectmatter contentfor all students*

0 Duringlessonplanningandpreparationteacherswill identify lessonobjectivesalignedwith state
andlocalstandards.

O Teacherswill link new contentto a & dzR $ackgduddexperiencesand introduce unfamiliar

vocabularyto facilitate comprehension.

Teacherswill use controlled vocabulary sentence structure, visuals,and gesturesas necessary

andappropriateto makethe presentationof contentcomprehensible.

Teachersvill providestudentswith avarietyof strategiesfor organizingandretaininginformation

associatedvith effectivelearning suchasgraphicorganizersand note taking.

Teacherswill provide studentswith regularopportunitiesto interact with their peersthrough

collaborativelearningactivities,suchasthink/pair/share, partnerandgroupprojects.

Teacherwill provide studentswith regularopportunitiesto usenew languageskillsin context.

Teacherwill pacelessonsappropriatelyto allow for the participationandactiveengagemenbf

all students.

Teacherwill utilize languagebasedaswell ascontentbasedassessments.

(@] (@] (@]

¢ O«

SDAIHBnstructionalsofocuseson strategiesfor takingstudentsinto, Through,and Beyondthe topics
covered. Forexample SDAIEenhancednstructionmight proceedasfollows:

I. Into: Determiningwhat the studentsknow about the topic of study. Possiltle SDAIEtrategiesfor
GLydG2¢Y

Anticipatory Guide Studentsare givena seriesof statementsthat relateto conceptsthey
will be studying.Studentsindicate AGREBr DISAGREEfter the informationhasbeen
presented,studentscheckto seeif they were correct.

Brainstorming- Studentswork in smallgroups.Eachgroupbeginswith a stimulussuchasa
word, phrase picture, or objectrelatedto the topic. Arecorderrecordsall responsedo
that stimulusandideasfrom eachgroupare sharedwith the clas.

Il. Through Theteacherenhancedirectinstructionon the topic by utilizingrealia,manipulatives,
visualsgraphicorganizersandvariousmodesof interactionbetweenstudents.In additionto
readingthe text andlisteningto information presentedby the teacher,studentstakesresponsibility
for learningby participatingin group-work and sharingunderstandingwith others.PossibléSDAIE
strategiesfor & ¢ K NR dzZ3 K¢ Y

GraphicOrganizers; Studentscompletea variety of graphicorganizersasthey reador listen
to informationonthe topic. Graphicorganizersisedmightincludecompare/contrasimatrix,
flow charts,and causeand effect charts.

14Basedon the eight broad elementsof shelteredinstruction describedby Echevarria)ogt,and Short.
Making contentcomprehensibléor EnglisHanguagelearners:TheSIOFRmodel Boston:Allynand Bacon
(2004).
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Reciprocalleaching Twostudentswork togetherto reada passagén the text. StudentA
readsone paragraphaloud,then asksStudentB one or two goodquestionsbhasedon the
reading. StudentB answers. StudentsA and B discusgjuestionsandanswersandrepeat
the process.

PictureThis¢ Followingthe introduction of severalkeyvocabularjtermsrelatedto the unit,
ablankpaperisdividedinto eight sections.Studentsdraw picturesor symbolsto represent
wordsor major concepts. Theythen exchangeaperswith a partnerandtry to correctly
labeleachother'sdrawings.

ReadingGuide-- Studentsworkin smallgroupsto reada longersectionof the social
scienceaextbook. Studentsfirst taketurns readingthe headingsof the reading. Then,with
their group,studentspredictwhat will be discussedn those sections.Studentswrite their
answerson a prediction chart. Intheir groups,studentstake turnsreadingthe first page
aloud,andfinishreadingthe selectionin silence . Theywrite "yes"or "no" onthe prediction
chartto indicatewhetheror not their predictionswere correct. Finally,studentswrite one
thinkingquestion(Why...,How...,Compare...Whatif...), and exchangeapersto answer
eachother'squestions.

lll. Beyond: Tocreatefurther understandingstudentsgo beyondrote memorizationand
demonstraterealworld applicationof the learnedinformation. Thisprocessequireshigherlevel
criticakthinking skills. PossibleSDAIEtrategiesfora . S&@ 2 Yy R€ Y

Roamthe Room- In groups,studentswrite down their individualanswerso a higherlevel
guestionposedby the teacher. Studentssharetheir answerswithin their groupandthe
groupcomesup with andrecordson chartpaperoned 6 S answérfor their group. Groups
thenwalkaroundto viewother 3 N2 duahslaess.

Quotesq Studentsdentify quotesfrom afictional text relatedto the unit that they feel exemplify
important aspectsof a particularpoint. Theycreatea chartlistingthe quote andexplainwhat they feel
the quoteillustrates.

STEMPrepESwill employteacherswith CLAzertification,and give preferenceto thosewith BCLAD
certification. STEMPrepESteachersaligntheir teachingto the CaliforniaEnglishLanguage
Developmenttandardsand all staff membersare giventhe LAUSIELDHandbookasa resourceguide
for curriculumplanning. Bestpracticesandindividualstudentprogressdiscussionsire frequentagenda
itemsduringthe & O K 2n2dkigpiiofessionabevelopmentandgradelevelmeetings. Theresultsof
thesediscussionsindteacherinput are implementedin the classroonor usedasimprovementplansfor
students,specificdly English_Learners

Thesmallschoolsizeandsmallclasssizesat STEMPrepESwill providean environmentwhere English
Learnergeceiveampleacademicsupportandattention to their individualneeds English_earnersan
usetutoring time at the end of eachregularschooldayfor additionalEnglisHanguageacquisition
reinforcement. Thisadditionalreinforcementtakes placethroughinstructor-facilitatedlanguage
acquisitionandliteracydevelopmentinstruction,aswell asthroughindividualizedcomputerbased
instruction. TheSTEMPrepESeamwill researchthe mosteffectiveinteractiveEnglish_anguage
Developmentsoftwareprovidersfor English_earnersat the elementaryschoollevel. Teacherswill work
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with the schooladministratorsin creatingappropriateand individualizedsupportcurriculumoncethe
studentsare assessedbr a baseline.

STEMPrepESrecognizeshat & (i S O K yérthangefbiogramsfor EnglishLearnersvork most
effectivelywhenthey:

1. Provideinteraction,communicativeactivities,andreal audiences.
Utilizetaskbasedand problem-solvingactivities.

ProvideW & K S f GGSSONKh Y& Hjayiat® endkelessonseasierto understandg to support
languageand academialevelopment.

Are studentcenteredandpromote studentautonomy:

Facilitatefocuseddevelopmentof EnglisAlanguageskills.
Supportcollaborativelearning.

Fosterunderstandingand appreciationof the target and native cultures.
Provideappropriatefeedbackandl 8 8 S& &Y Sy (i ¢

wn

©No g

How TheProgramWill Meet TheNew State ELDStandardsAnd UseTheResultsOf TheELPAGo
Supportand AccelerateStudentProgress

STEMPrepwill baseits EnglishLearnersupportprogramon the new CaliforniaELDStandardsThe
CaliforniaEnglishLarguageDevelopmentTest(CEDT)alignedto the 1999EL DStandardswill be
replacedby the EnglishLanguagéProficiencyAssessmentfor California(ELPAQystemin 2018 which
will be alignedto the 2012revisedCAELDStandards.

Asguidedby the CAELDStandardsSTEMPrepES eacherswill provideinstructiongroundedin the best
availableresearchon supportingELsn an Englisimmersionenvironment. Studentsare expectedto
advanceat leastone ELPA®roficiencyLevelDescriptor,annuallyasmeasuredoy the ELPACOurEL
Coordinatorpartnerswith the classroonteachersto includeELDgoalson a @ dzR Bafringpfans.
Additionally,our ELCoordinatorassesssstudent progressowardsattainmentof the standardsusing
standardsbasedportfolios.

ProvideProficiencylLevelswith Meaningful Accesd-or EnglishLearners)ncludinglnstructional
StrategiesAnd Intervention

Teacherdiaveaccesgo ELDassessmentesultsto inform programplacement reclassificationand
instruction. STEMPrepESwill useassessmeninterpretation resourcego helpteachersand
administratorsusestudent resultsto inform EnglisHearnersandtheir parentsor guardiansabout
studentprogress.

STEMPrepESwill providehigh quality professionalearningopportunitiesfor all its educatorsto ensure
that everyEnglishLearnerthasaccesgso teacherswho are preparedto accommodatendividual
instructionto meetthe levelsof rigor and depth requiredby the CAELDStandards.Professional
developmentfocuseson enhancingi S I O kn8mekg&of how to teachEnglishearnersto readand
write aswell ashow to addresshe achievemengapby providingpedagogicalools [a1] to ensurethat
all ELssanmeetthe CAELDStandardsSomeof thesepedagogicatools includeconceptualization

15 Excerptedrom Tedinologyand TeachingenglishLanguagd_earnersby Mary EllenButler-Pascoeand KarinM.
Wiburg.
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throughdemonstraton, media,and manipulativesmetacognitivedevelopmentthrough opportunities
for reflection, selfassessmeniandgoalsetting; and schemabuildingthrough projects,compareand
contrast,andpeerteaching. OurELCoordinatoralsocommunicateghe spedfic languageneedsof our
ELstudents. Strategiesuchasfront-loadingcontent, usingvisualsand other meansof organizing
information, and pairing ELswith more capablepeersfurther ensurestudentaccesso academic
content. All studentsidentified asELswill participatein dedicatedEnglisrasa Second_anguage
instructionasone of their electivecourses.

ELstudentswill alsohaveaccesgo gradelevelacademiacontentand practicallanguagedevelopment
throughthe multimediaand performingarts program.Throughthe interpretation of international
classicsindthe creationof new musical dramaticand computerizedvorks,the ELstudentsfind
anotherlanguageo expressheir thoughtsand humanexperiencethat canbe considereduniversal.

Proces$or Annual EvaluationOf The{ O K 2Bhdlisdhl3earnerProgram

TheBoardandschoolleaderswill annuallyevaluatethe effectivenes®f the programthroughanalysisof
studentachievemenbn the ELPACCAASPPbenchmarkestsandteacherfeedback Inresponseto
the resultsachievedon theseassessmentandfeedback STEMPrepESwill identify programareasof
neededimprovement. Theseareasare addressedhrough professionabdevelopmentboth whole school
andby gradelevel,andthroughoneto oneteacher coaching.Asneeded,curricularresourcesusedmay
be revisedto bestmeet studentneeds. Additionally,individualstudentneedsare identified throughthe
analysiof theseassessmentandare addressedhroughtargetedintervention.

ProcessAnd Sgecific CriteriaFor Reclassification

ELstudentclassificatioruses the 2012 CaliforniaEnglish_anguagd®evelopmen{ ( I y RredR & Q
ProficiencyLevelDescriptors- EmergingExpandingand Bridging-- in conjunctionwith the more
recentlyapproved(2016) ELPA@ur Performancd_evelDescriptorgLevelsl-4).
(http://mwww.cde.ca.gov/ta/tg/ep/elpacgpld.asp

Thethree levelsrepresentthe stagesof EnglisHanguagedevelopment,describingexpectationgor how
well studentscanunderstandand usethe Endishlanguageat eachlevel¢ knowledge skills,and abilities
acrossa continuum-- asthey continueto build on existinglanguageskillsandknowledge. (California
Englisn_anguagd®evelopmentStandardsk-12 (Nov.2012)
http://www.cde.ca.gov/sp/el/er/documents/eldstndspublication14.gdf

EmergingStudentsat this leveltypicallyprogressvery quickly,learningto use Englistfor
immediateneedsaswell asbeginningto understandand useacademiosocabularyand other
featuresof academidanguage.

ExpandingStudentsat this levelare challengedo increasetheir Englishskillsin more contexts
andlearna greatervariety of vocabularyandlinguisticstructures,applying their growing
languageskillsin more sophisticatedvaysthat are appropriateto their ageandgradelevel.

Bridging:Studentsat this levelcontinueto learnandapplya rangeof highlevelEnglisHanguage
skillsin awide variety of contexts,includingcomprehensiorand productionof highlytechnical
texts.Thed 6 N aRUE&ID isthe transitionto full engagementn gradelevelacademidasks
andactivitiesin a variety of contentareaswithout the needfor specializedLDnstruction.
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However ELsat all levelsof EnglisHanguageproficiencyfully participatein gradeleveltasksin
all contentareaswith varyingdegreesof scaffoldingn orderto developboth content
knowledgeand English.

(http://www.cde.ca.gov/sp/el/er/documents/eldstndspublication14.pdf)

Bothteachersand administrationwill monitor the progressand performanceof eachstudentidentified
asan English_earnemwith the goalof helpingthesestudentsreclassifyto Redesignated~luentEnglish
Proficient(RFEPStatus. One the schoolreceivesELPA@esults,the ELCoordinatorbeginsto analyze

the dataanddeterminethe eligibility for re-desigation of eachstudentwithin 30 daysof receivingthe
scores.There-designatiorcriteriais asfollows:

ELPAGcores:between levels 3!

NWEA Benchmaucores for English (reading & language)erageor above
CAASPP English scores of Meet or Exceeds Standards
GradesGradesof A, B,or C inEnglish

Teacherecommendation

Parentapproval

=A =4 =4 =4 -8 -9

TheELCoordinatormonitorsclassroorminstruction,updatesELDevelsin the Studentinformation
SystemplacesELsaccordingo ELDevel,reviewsELmonitoringrostersto ensureELsare advancinga
minimumof one ELDevelper year,reviewsELDgradesto ensurethat studentsandparentsreceive
updatedinformation of ELDprogressat eachreporting period,and checkgeadinesdor promotion,
reclassificatioror needfor intervention. TheELCoordinatorsharesthe progressand performanceof ELs
with the teachersandworkswith themto makethe final decisionregardingprogressiorto the nextELD
ProficiencyLevel.

ProessForMonitoring ProgresOf EnglishLearnersAnd ReclassifiedRFEP$tudents

TheELCoordinatoralsomonitorsthe progressof studentsreclassifiecasRedesignated-luentEnglish
Proficient(RFEPD ensurethat they maintainEnglishproficiencyincludingprovidingneededscaffolding
andsupport retests any studentswho appearnot to maintainproficiency,andreclassifithesestudents
asELonceagainif indicatedby the & O K 2cgtdri@ &

Procesdor monitoring progressand supportsfor At-Risk LongTermEnglishLearners(LTELS)

UnderCalifornialaw, At-RiskLong TermEnglish_earnerg ELspre definedasthose studentswho have
spentsevenyearsor more in Californiaschools scoreFarBelowBasicor BelowBasicon the state
academiexamsin English_anguage\rts andfailingto progressonthe & (i I En§li€#anguage
proficiencyexam(AB2193,Lara). STEMPrepESwill only serve sixgrades(TK/K¢ 5) thus we will not
officiallyhaveanydesignated_TELsThatsaid,we will closelymonitor each9 [ fRagressandany
instancesn whicha studentis not makingsufficientprogressowardsreclassification.The EL
Coordinatorand classroonteacherswork togetherto identify the reanswhy a studenthasnot
acquiredEnglishat anexpectedrate and determinethe bestsupportsystemfor that studentmoving
forward. STEMPrepESwill prioritize resourceqe.g.curriculumfor ELDinstruction)for studentsat risk
of beingidentified asL TELsStudentsand parentswill be made awareof the risksassociatedvith LTEL
status,aswell asspecificharriersto reclassificatiormandwaysto addresghem.
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29. GIFTEDANDTALENTEISTUDENTSNDSTUDENTACHIEVINGBOVEGRADE EVEL

STEMPrepESwill meetthe needsof thosestudentsachievingsubstantiallyabovegradelevelin a
numberof ways. STEMPrepESwill useits beginningof the yeardiagnosticexamsthat are administered
to all new studentsasa measureof whether a studentis achievingsubstantiallyabovegradelevel.
Studentsidentified aspotentially gifted maybe referred for additionalevaluation. Teachers,
administratorsand parentsmayrequestan assessmentSTEMPrepwill administerthe OtisLennon
SchoolAbility Test(OLSATp studentsstartingin the secondsemesterof Kindergarterfor potential
gifted designation. Ultimately,the Principal in consultationwith teachersreviewa variety of dataand
then determinesGAEdesignation.Parentsare notified both in writing andin anin-personmeeting
aboutthe designationandwaysin whichthe schoolwill supporttheir child,andthey cansupporttheir

O K A leamidgk ThePrincipalwill continueto monitor the progressof eachGATEtudent, just ashe/she
monitorsall studentdataand subgroups.

Interms of specificstrategiesto meetthe needsof thesehigh-achievingstudents, STEMPrep9 { Q a
differentiatedapproachto instructionwill be atremendousbenefit. Teachersvork with the school
administratorsin creatingappropriatedifferentiation of the core curriculumwithin eachclassroononce
the studentsare assessedor a baseling includingincreaseddepth and complexityfor thesestudents
through project-basedwork and more complexand challengingassignmentsPracticeand assessments
are leveledand mayincludeRoutine,Non-Routine,and Novelproblems,sothat studentsexcellingcan
continueto challengehemselvesy applyingcurrentknowledgeto new or noveltasks Giftedstudents
will be challengedo investigate useproblembasedlearning,andresearchto mastercontentmore
deeply Thistype of differentiationis at anappropriatelevelto challengeGATEand highachieving
students.Thisisindividualizedbasel on eacha i dzR 8ayajin@ddingteachercreatedassessments,
benchmarksandstandardizedests.

30. STUDENTACHIEVINGBELOWGRADELEVEL

In an effort to improvethe performancefor all studentsincludingthosewho havebeenidentified aslow
achievingor at risk of retention, the followingtakesplace:

1. Parentsareinformedofthe & (i dzR Scgdérfiditandingwithin one weekof identification.

2. Within three weeksof identification,a conferences scheduledbetweenthe student,
parent,teachersandthe administrativestaffto developanactionplan. Theactionplanhas
specificresponsibilitiedor the student,parent,andteachers.

3. Thestudentreceivessupplementakupportservices.Inthe areaswerethe studentis
strugglingmost, one-to-one instructionis offered by the classroonmteacherand/or
InstructionalAide

4. Thestudentisenrolledin aremediationprogramto acceleratdearning in whichteachers
will provideremedialtutoring throughindividualizedand/or smallgroupassistanceswell
asafter school

ThePrincipaland administrationteam will monitor studentprogressof those studentssubstantially
belowgradelevelin the samewayit monitorsstudentprogressfor all of the & O K 2sgidest;
capturedin student<Individualaction plans which are online and updatedregularly.Theplansare
reviewedat leastmonthly by teachersduringcollaborationand PDtime, andincludekey progress
information, suchas:
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standardizedest scores;
individualclassassessmengcores(formativeand summative);
specificacademidnterventionsusedor in process;
studentgoals;

teachercomments

= =4 =4 =4 =4

Parentshaveaccessaspreviouslymentioned,to their O K A £ RIalBMWii€h&erveaskeytoolsto
engageparentsin focusedconversationsroundtheir O K A f Rrbigiegsahdgoals. Everyd G dzZRSy (1 Q&
classroonteacherserves asthe primaryliaisonfor communicatiorwith that studentQ garentfor these
discussions

StaffMeeting Timefor DiscussindndividualStudentProgress

Approximatelyone hour out of the 2-hour weeklyprofessionatevelopmenttime on Early
Dismissatiaysis spentdiscussingndividualstudentprogressamongteachers. Thismeeting
time servesasabasisto updatethe plansfor studentsreceivingadditionalsupportsandto
highlightthe strategiesthat havebeensuccessfulith individualstudents,includingspecial
educationstudents,versusthosethat havebeenlesssuccessful.

SupplementabtudentSupportOpportunities

Tutoringwith classroonteachersis offered for studentsneedingadditionalinstructional
supporttime beyondthe bell. Tutoringis avalablefor at least1 hour after the lastclassandon
weekendsasneeded. Teachersre availableto help studentsin specificsubjectsand
computerbasedinterventionprogramsare availableaswell.

31. SOCIGECONOMICALLPISADVANTAGEDOW-INCOMESTUDENTS

STEM PrepgSwill identify students classified as soedzonomically disadvantaged or lemcome
through the information provided by parents on the federal lunch applicatievery year, parents
complete a new application for the National School Lunch Program and those fandigzging they
earn below the income eligibility are classified as secionomically disadvantaged or lemcome.

We anticipate that approximate§5%of STEM PregSstudentswill qualify for free or reduced

lunch. Instructional strategies for meetingpe needs of low socieconomic status students are often

the same as those for all students, in terms of infusing the instructional program with as much expert
teaching, personalization and individualized instruction as possible. To close the achiegamemtny

of our low socieeconomically disadvantaged students fa8&8EM Preplso offers small classes with
instructional aides to support the teacher in providing intervention to struggling students, reading and
math support classes, and aftschool tuoring. The progress of students identified as secio
economically disadvantaged is monitored through benchmark testing, state testing, and grades in their
classes.

Ly 2NRSNJ G2 YSSO GKS dandothazfideyt$SSavIEPregFProvidés amiie® K 2 2 f Q &
with information on where to receive free or reduced medical, vision, dental, and mental health care.

Upon enrollmentSTEM PregSparentswill be provided with applications for reduced bus passes and

enrollment forms for students to p#cipate in our afterschool program STEM PregSwill offer an

extensive afterschool program so students of working parents that do not have childcare available can

remain on campus until 6:00 PM, patrticipating in a variety of clubs and activétssd on student
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interest, such as gardening, sports, arts and mdrkere are no fees associated with our afsehool

program and students that participate receifree supper.

Ly GKS S@Syid GKFd atdRSyiGaQ a2z OA 2ésreiond réddidg & 0 | dza
materials or technology at hom&TEM PregSencourages those students to remain on campus after

school to use the computers and to borrow books from the classroom libraries to take hdm&TEM
PrepESparent outreach efforts catr to parents who work multiple jobs and whose schedules are full.

STUDENTWITHDISABILITIES

32. STUDENTSN OTHERSUBGROUPS

STEM PregSwill offer a variety of support for students with extraordinary needs, sucfoster youth

and homeless studentsThe Principal will serve as the designee for foster and homeless youth and
monitor their performance and progres©ur extensive intervention program provides several levels of
guidance depending on the need of the student, including counseling, anuaisféo outside resources.

STEM PrepSscreens for foster youth through a process that includes examining the following: possible
visits from social services; ngrarent enrolling student in school; home arrangements (group

home). Foster youth strugghg in schooinay receive poor grades, have difficulty understanding the
content, and often do not complete assignmeni&hese students can be referred to the SST process to
determine the individual supports and interventions needed to help them succetrbir classesOur

foster youth are also provided counseling services or referred to free or reduced cost mental health
clinics if signs of emotional concerns present themselves.

STEM PregSwill identify homeless youth through the enroliment fornmfesmilies complete when
enrolling in our schoolOther waysSTEM PregSwill screen for homeless is through drop in grades,
hunger, and fatiguelf a parent or student indicates they are living in a situation that would qualify as
homeless the schoaVill informthem of their rights under the McKinneyento ActSTEM PregSwill
adhereto the McKinneyento Act and provides all required supports to its homeless youth.

STEM PrepSdentifies Standard English Learners through placement assessment results on Language
tests, performance on benchmark assessments that include written performance tasks and reading and
language comprehension, grades in classes, and teacher iSpute othe instructional strategies that
STEM PregSmplements to support the unique needs of its Standard iEhdlearners include
providingincreased collaborative opportunities in each class so students can practice the language,
teaching of academic vocalamy and language in all classes, and use of visual tools and representations
of information that show the structure of concepts and the relationships between ideas to support
critical thinking.

Students in all subgroups are monitored through performance on state assessments, internal
benchmark exams, and gradeSontinued support is provided to students based on their performance
on each indicator.

ATYPICADAY

33. DESCRIPTIODFA TYPICADAY
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Atypicaldayat STEMPrepESstartsasstudentsarrive at schoolfor breakfastandplayonthe yard
beforeschoolstarts. Asstudentsline up andwalkinto their classroomsthey are greetedwarmly by
their teachers. Theyplacetheir bags,Junchboxesand coatsin their cubbies youngerstudentsstart at
the carpetwith their Morning Meeting, while older studentsget right to work on activitiesplacedout

for them asthey enter the room. Eachclassroorris cleanandwell-kept, with word wallsand exampes
of student work postedon the walls Studentdearnfrom the youngestageto take careof their own
work foldersfor different subjectsandtake careof the suppliesandequipmentin the classhelping
cleanup andsetup astransitionsare madeto new activities.EveryclassroorhasaO 2 £ f rfu@eS Q a
postedabovethe door to representwherethe teacherattendedcollege.

Acrossall gradelevels,studentsare activein their learning,with handson activitiesand peer
collaborationbuilt in acrossevely subjectandeveryday. Studentsparticipatein animateddiscussions
andtaketurns presentingtheir ideasand answersduringwhole classdiscussionand smallergroup
activities Studentsiearnhowto listenandrespecteach2 (i K $ié&Ea&d perspectves,ensuringevery
studentin the classroonfeelsconfidentto expresshis/herideasin class.

Teachersvork in smallgroupsand one-on-one with studentswithin in eachstructuredtime block. This
includesmini-lessonscooperativelearning,inquiry-basedlearning,stations,and manyother effective
teachingandlearningstrategies All pedagogyesultsin studentsusingcriticatthinking skillsto applythe
R | de@sanobjective. Teachersise constantformative assessmentjatacollection,and checling for
understandingo drivethe instructionand differentiate learning Schooldministratorsand/or mentor
teachersvisit eachclassroonto help coachteachers theseobservationshelp drive weeklycollaborative
planningand professionablevelopmenttime.

In smallgroups,for example the teacherwill lead students(groupedby readinglevel)in a discussiorof
abookthey havetakenturns readingaloudtogether, promptingthem with lessonon grammatr,
sentencestructureandthe themesand emotionsof the book. Duringthis time, other studentscanbe
seenreadingin pairstogether,while othersreadsilentlyin the readingcorner. Similarly duringmath
time, ateachermaywork with a groupof studentson multiplicationskillswhile otherswork onlinein
interactivelearningthat helpsthem practiceskillsthrougha programthat adaptsto their individual
masteryof the content.

Teacherslsotaketime throughoutthe dayto spendtime one-on-one with studentsandreviewtheir
progress.Studentdearn,from the youngestagesto tracktheir own progressand growth, andreflect
ontheir own learning. Lessorobjectivesare clearlystatedandwritten onthe boardsothat students
understandwhat they are expectedto knowandlearn. Throughoutthe day, studentswork together,
servingin both mentor andmentee,leaderandteammember. Theylearnto supportone anotherand
recognizethat eachof their peershasdifferent talentsand contributionsto maketo the classroom.
English_earnersdenefitfrom thesepeer interactionsand acquirelanguageskillsthroughthese
interactions.

Eachday, ELstudentswork in smallgroupsacrosdifferent classroom@&ndgradelevels,groupedby
Engliskfluencylevel,with teachersresourcespecialistandaides, receivingtargeted ELinstructionthat
helpsthem both pre-learnlanguageor upcominglessonsaswell asreceivehelpwith contentfrom
earlierin the day.Duringthis time, other studentswork in smallgroupsandindividuallyon literacyskills,
basedon their individualreadinglevels(includingleveledreaderbooksthat are sortedandavailablein
the classroonsothat childrencanindependentlychoosefrom a selectionof booksappropriatefor their
ability).
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StudentsenjoyalternatingP.Eandclassesn the arts. Physicamotionsandthe arts (dramatic
reading/play visualarts,and music)are all embeddedin lessonsand activitiesthroughoutthe dayto
help keepstudentsengagedand excitedabout their learning. Technologyalsoisinfusedthroughoutthe
day,with both directinstructionon keyboardingand creatingpresentationsonline and studentsusing
tabletsto researchywrite, createand present. Eventhe youngeststudentsare seenworkingon tablets
throughoutthe day. A healthyhot lunchandsupervisedree playmid-dayensuresstudentsare ready
to focuson more learningeachafternoon.

Teachersontinuouslycollaboratewith oneanother. Asstudentsarein P.Eor art, gradelevelteachers
collaborateto differentiate lessondor different studentsandimplementprojectbasedlearningin
science/STEMndsocialscience.ThePrincipaland peerteachersregularlycomein to observeand
providecoachingthisinformationisthen usedduringweeklyprofessionatlevelopmentand
collaborativeplanningtime on Fridays.

Overall throughoutthe learningenvironmentat STEMPrepES curiosityis sparked all studentsare
respectedandknown well by the adults,andteachersaretrue professionals.STEMPrepESknowing
that the studentswill graduatepreparedto succeedn secondaryschool,collegeandthe 215 century
workplace.
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ELEMENT2 z MEASURABLEPUPILOUTCOMES&ND
ELEMENT3 z METHODBY WHICH PUPILPROGRESSOWARD
OUTCOMESVILL BEMEASURED

& ¢ KnBasurablepupil outcomesidentified for useby the charterschool.a t d& el O 2 6rJParposesof this
part, meansthe extentto whichall pupilsof the schooldemonstratethat they haveattained the skills,knowledge,
and attitudes specifiedas goalsin the & O K 2e#lucaliénalprogram. Pupiloutcomesshallinclude outcomesthat
addressncreasesn pupil academicachievementboth schoolwideandfor all groupsof pupilsservedby the charter
school,asthat term is definedin subparagraph(B) of paragraph (3) of subdivision(a) of Section47607.Thepupil
outcomesshall align with the state priorities, as describedin subdivision(d) of Section52060,that apply for the
grade levelsserved,or the nature of the program operated, by the chartersch® f (Bd Code§ 47605(b)(5)(B).)

& ¢ kné&thodbywhich pupil progressin meetingthosepupil outcomesisto be measured Tothe extent practicable,

the method for measuring pupil outcomesfor state priorities shall be consistentwith the way information is
reported on a schoolaccountabilityreport O I NJE®Eode§ 47605(b)(5)(C).)

MEASURABLEOALSOFTHEEDUCATIONAPROGRAM

CharterSchoolshall meet all statewide content and performancestandardsand targets. (Ed. Code88
47605(c)(1)p0605.)

CharterSchookhallcomplywith all applicabldawsandregulationsrelatedto AB97 (2013)(LocalControl

Funding Formula) and AB 484 (2013), as they may be amended from time to time, including all
requirementspertainingto pupil outcomes.

STANDARDIZETESTING

CharterSchoohgreeso complywith staterequirementsfor participationandadministrationof all state-
mandated tests, including computerbased assessmentsCharter School shall submit and maintain
complete, accurate,and up-to-date Califorria LongitudinalPupil AchievementData System(CALPADS)
datain accordancewith the requirementsof CaliforniaCodeof Regulationstitle 5, section861.Charter
Schooherebygrantsauthority to the Stateof Californiato providea copyof all test resultsdirectlyto the
Districtaswell asCharterSchoolUponrequest,CharterSchookhallsubmit,in the requestedformat (e.g.,
CD),a copyof the resultsof all state-mandatedteststo the District.
MEASURABLEOAL®OFTHEEDUCATIONARROGRAM

Pleasesee Elementl, Sectionl0, TheRequirement©f CaliforniaEducationCode§ 47605(B)(5)(A)(ii)

MEASURABLEUPILOUTCOMESUMMATIVEASSESSMEWERFORMANJRRGETS

PleaseseeElementl, Sectionl0, TheRequirement©f CaliforniaEducationCode§ 47605(B)(HA)(ii).

METHOO-FORVMEASURINGUPIIPROGRES®WARBDUTCOMEFORMATIVASSESSMENT
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STEMPrepESaccomplishedts educationalmissionthrough clearexpectationsand anintensivefocuson
studentsmeetingstandardsin English/languagarts, sciencemath, history/socialscienceswith afocus
on STEMrelatedlearning TheprogramalsoincludesPEandthe arts. STEMPrepESusesvariousforms
of assessmentio measurestudentknowledge studentachievementand studentprogresstowards
becomingd S R dz(ersossiRthe 2190 S v (i dNdembshre assessedegularlyfrom the time they
enter the schoolthroughmatriculation in order for teachersto be ableto monitor their progress
closely. Thisdatais usedto drive decisionsaboutoverallprogramdevelopment, aswell asinforming
ongoingcurriculummodificationsand allocationof resourcesThePrincipa) staff, andteachersall are
held accountbleby the Boardof Directorsfor meetingstudentoutcomegoals.

ComputeradaptedNWEAVAPtestsare utilizedto measurestudentprogresshree timesayear.
Teacherslso,with the help of publishedmaterials,createstandardsalignedformative assignmentsind
teststhat are evaluatedusingrubrics.Individualandteam projectsare evaluatedusingrubrics,and
studentsare requiredto demonstrateresearchand critical thinkingskills.

Teachersneetthroughoutthe yearin ProfessionalLearningCommunitiego discussassessmentesults
within subjectareas by gradelevels,asawhole staff, andin dialoguewith students,parents,and
administrators.Theseconversationsare usedto improvecurriculumandinstructionaswell asto evolve
the assessmenprocesstself. Additionally,studentsalsoconductongoingselfassessmentm class.

STEMPrepalsousesthe followingtools to measurestudentprogress.

A Initial BenchmarkExamsIn additionto reviewingexistingstudentdatafrom previousyears/schools
(whereavailable) all new studentsat all gradelevelswill be giveninitial benchmarkexamsin the
first weeksof schoo| includingthe ELPACfor EnglishLanguagé.earners)a diagnosticest for Math
and EnglisNWEAVIAPs) and DIBEL&nd DRAreadingassessmenfor GradesTK-1. Theseresults
better enablethe teachersto setindividualizedntervention programsfor the studentsat the
beginningof the yearandensureproperlessonplanninganddifferentiation for eachstudent
Annually

A StateRequiredTests All state requiredtestsfor applicablegradelevelsincludingCAASPRELA,
Math) CaliforniaSciencelest(CAST CaliforniaAlternativeAssessmentCAA)PhysicaFitnessT est
(PFyandELPAGor EnglisiLanguagé.earners).Annually

A TraditionalClassroonAssessmentuizzesgssaysprojectsand presentationgpublisherand
teacherdesigned) SomeWeekly,SomeMonthly

A Formalinterim AssessmentsCommonstandardsbasedformative assessmentsicludingNWEA
MAPs alignedto standardsfor eachmajoracademiaontentarea. Beginning,Mid-Yearand End
of-Year

DATAANALYSIBNDREPORTING

STEMPrepESdownloadsresultsof variousassessmentsito the PoweiSchooktudentdata
managemensysten) alsousedby our two existingschools Downloadingcomesin the form of
automaticpopulationfrom digitalizedtests,or userentereddatafrom classroomassessments.
PowerSchoadllowsusersto disaggregatéhe datain manyusefulways,givingteachersand
administrationthe ability to identify areasof strengthsandweaknesse individuals subgroupsgrade
levelsor a student bodyasawhole. Schooleaders,ncludingthe CAOmonitor studentachievement
datafor teachercoachingand development,ncludingdeterminingprofessionatlevelopmentneeds.
ThePrincipalreviewsstudentachievementatawith teachersone-on-one at leastquarterly. Thisdata
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is compiledandkeyfindingsare broughtbeforethe staff andboardduring professionadevelopment
time andboardmeetings respectively.Datais a key componentin annualgoalsettingandresource
allocationaspart of the annualLCARrocessaswell asindividualteachergoalsfor the year.

STEMPrepESstaff usesdatato both drive classrooninstructionand programindividualized
supplementalvork for students. ThroughPLC®n a continuing,weeklybasis teachersreview dataand
collaborativelyplandifferentiation andinterventionsfor students. Thisuseof datais both a corevalue
andcommonpracticeat STEMPrepES STEMPrepESstaff gathersandanalyze datafrom various
assessmentdpokingfor trendsin studentlearningandlessonghat mayneedto be reviewedfurther.
Staffmembersmeetin both commonsubjectmatter andgradelevelsto discusssariancesamong
studentsand/or specificlessonplans.

STEM PrekSstaff takesinformation learned from the data, and adjust their lessons accordingly,
understanding which standards need to be reviewed or presented in a different way, and which
standards the students have been mastered. The results of trealab enable teachers to provide
students with individualized practice opportunities, either in class or during tutoring hours. Only after
mastery, the students allowed to progress through his/her personalized learning plan

GRADINGRPROGRESFEPORNGANDPROMOTION/RETENTION

Studentprogressreportsandreport cardsare animportant recordof studentprogresswhere
assessmentesultsare interpreted clearly, meaningfullyand consistently Becausef STEMPrepES2 a
commitmentto standardsbasedgrading,studentassessmenthroughthe gradingprocesss highly
correlatedto proficiencylevelson the CaliforniaContentStandardsStudentprogressreportsandreport
cardscreatea succinctwritten recordof studentperformanceby compilingdatafrom multiple
assessmentrogresseports/report cardsare one of severalwaysto keepparents,faculty,
administrationand Boardmembersinformed about studentperformance andinsurethat data
collectionis regularand consstent. Additionally,studentandteacherattendanceandretention rates
are alsomonitored, astheseare closelyrelatedto studentsuccessProgresseport/report cardsare
distributedeighttimesayear(everyfive weeks)g our policieson gradingand assessingtudentprogress
areincludedbelow.

Theschoolalsoprovides a variety of opportunitiesfor parentsandteachersto meetanddiscussstudent
progress.TheannualSchoolAccountabilityReportCard(SARQVill be preparedeachyearby Februaryl
asrequired,andpostedto the & O K 2ulisif2 ATheBoardalsoholdsanannuald { (idfthey OK2 2 f ¢
meetingeveryNovemberat atime andplacethat is convenent for all staff, parents,and studentsto

attend. At this meeting,the Boardreviewsits own performanceandmeasurethe & O K 2pfofre3si
toward statedgoals

Overallstudentachievementdataaswell assubgroupdataareincludedin the SARCDiscusionof
individualstudentprogressoccurson a formal basisthrough scheduledrarent conferencedays,aswell

STEMPrepContinuousLearningTip Sheet
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Whatisit? STEMPrepimplementscontinuouslearningto fairly assesstudentprogressioron individual
learningtargets(content)throughoutthe year. Continuoudearningis foundedon the basisof a growth
mindsetfor studentsandteachers. Reflectionandgoalsettingare keyto its success.

Policy:
1 Studentsare assignedalevelon a4 PointRubric(1-4)
o0 1=Belowbasiclevelof understandingNP
0 2=Basidevelof understandingC)
o 3=Proficientlevelof understandingB)
0 4=Advancedevelof understandingA)
1 Levelgepresentstudentknowledgeon individualLearningTargetsand are therefore not:
o Averaged
0 Apercentageof how manyquestionsansweredcorrectly
o Written asfractionsor decimals
Individuallearningtargetsare usedasassignmentitles in gradebook
LearningTargetsare Not WeightedDifferently
o0 EssentialLearningTargetsshouldbe taughtandassessednore often
o Alllearningtargetshaveaweightof 1
1 Teachersreencouragedo log studentscoresand progressiorthroughlearninglogsand
trackinglogs
1 Alllevelsshauld reflectthe mostrecentassessment
o Continuouslyeplacelevelsasnew assessmentare spiraledor administered
throughoutthe semester
0 If studentsscorelower, re-teachandreassess
1 ZeroPolicy
0 Scoref zerocanbe enteredastemporarygradesfor missingassessments
0 Scoref zeromustbe replacedprior to the semestergrade
1 Practice
0 Providedto studentsin placeof homework
0 Meantto help studentsmasterspecificlearningtargets
o Differentiatedandbasedon studentneeds(leveled)

= =4

STEMPrepGradingScale
1 3.4-4.0=A (85%100%)
1 2.7-3.3 =B (65%84%)
1 2.0-2.6 =C (42.5%64%)
T 1.9-1=NP (42.6%25%)

STEMPrepwill havea standardsbasedprogresseport basedon the CommonCoreStandarddor each
gradelevel. Wewill report progresson a semesterbasis We will usea scalethat indicatesstudent
progresson a givenstandard Thescale knownasthe EMAD will be asfollows:

E=Exceedstandard

M =Meetsstandard
A=ApproachesStandard

D =Doesnot meet Standard
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In addition to gradesfor academigrogressstudentswill be give EMADgradesfor schootdefined
oRespecfor Selfand Otherg standardswhichindicatework habitsand behaviorandalignwith our
schoolmission. ThePrincipalandteacherswill definetheserubricsduringsummercollaborative
planningtime.

PROMOTIOMNDRETENTION

STEMPrepESbelievesthat studentsmusthavedemonstratedthe ability to progressacademicallyn
orderto be advancedo the nextgradein school.Whenstudentadvancements questionableyetention
maybe anappropriateoption. Thevalueof retention decreasesvith eachyeara studentattends
school.Retentionwill be consideredstronglyin kindergartenandafter that only after all other options
havebeenexhausted. ThePrincipalwill makeall retention decisionshis/her decisionisfinal.

1. Thedecisionto retain:

a. Shallbe discussedvith the parentsor guardiandy SSR in March;
b. Aftertwo SSTmeetingswhereall possibleaccommodationhiavebeenprovidedandspecial
educationisruled out.

2.Theretention conferencewill:

a. Includethe following participants:classroonteacher;principal;specialprogramsstaff,
where appropriate,and parentsor guardians;

b. Written approvalis givenby the parentor guardians;

c. Uponrequestof the principal,the ExecutiveDirectormaywaivethe requirementin b.
above.

d. Establishinstructionalgoalsfor the studentfor the following schoolyear.

3. Thefollowing considerationswvill be usedin the decisionasto whetheror not to retain a student:

a. Age- Thestudentwhosebirth date fallson the lasthalf of the calendaryear (Julythrough
November)isin the youngerhalf of the classandwould be more likelyto benefitfrom
addingayearto his/hereducation;

b. AcademidPerformance Thefasterlearnershouldnot usuallyneedto repeata gradein
orderto catchup with academiovork if proper motivationandassistanceare given.The
slowerlearnerwill probablycontinueto achievebelow gradeplacementand retention will
not alleviatethis discrepancylt is probablythe studentin the middlerangesof intellectual
ability who hasthe bestchanceof profiting from retention.

c. Size Theearlymaturingstudent,alreadylargerthan peers,might be uncomfortableif
placedin a groupwith smallerstudents;

d. PeerRelationships Isthe studenta part of the community/neighborhoodyroupwith which
there is closeidentification?Wouldthe placementin anothergradeaffectfeelingsasfar as
peersare concerned?

e. Parentor Guardianinvolvement- Theparent or guardianmustbe involvedin the proposed
move.If the retention is not supportedby parentsor guardiansjt mayreflectin the entire
family relationshipandaffectthe & (i dzR &tyfudleCt@ward school.If the parentsor
guardiansapprove the studS vy icladcedor successire greater.
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f. { { dzR Btytud®-adeally the studentshouldtake part in the decision.Studentshouldbe
ableto withstandthe adjustmentsthat mayaccompanythe new situation.
g. Attendancea Frequentabsencesnaycontributeto adecisionto retain.
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